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COMPANHIA DE DESENVOLVIMENTO HABITACIONAL E URBANO DO ESTADO DE SAO PAULO
CNPJ/MF N° 47.865.597/0001-09

RELATORIO DA ADMINISTRAGAO - 2019

Senhores Acionistas, ", QIUDHVWUXWXUD YHUGHp TXDQWR j XHHQIDRX®D RV RNVQE B RV HVH R DIDMPX T

FRQWULEXLU SDUD R DSHUIHLORDPHQWR G® VHXWRR[BD UKD XEHA HRQ HHU\D

6XEPHWHPRY j DSUHFLDOomMR GH 9RVVDV 6HQRRHILDD \D V KPR Q¥IWI D B K SHUBMFILRLAQRER RIRPSDFWR GDV VHFDV SIUSHWQLGAFDHQBMRRDUIHKIDE H YV BIP E p

GH GH]JHPEUR GH DFRPSDQKDGDV GRVY ,SBHBHUGHVQERW $ SRL AVRRMWHR OK®WDYFROSBHUD JHUDomR GH HQHUUPHBEQWRV W H PiD X DV RIDDpPH BIEG H PB D)

GR &RQVHOKR GH $GPLQLVWUDOmMR VLVWHPDVY GH DSURYHLWDPHQWR GD iJXPLGFHOPKXFIGH yOBROQWIDKRMR GH Ul
Quanto ao gerenciamento das medigoes e registro de informagdes de geragdo de residuos, consumo

1. INTRODUCAO: POLITICA HABITACIONAL E DIRETRIZES DA GESTAO de &gua e energia elétrica nas obras habitacionais da CDHU Ki UHJLVWUR GHVFHQWUDOL]DGR

FDQWHLURV GH REUDV 2V GDGRV WrP VLBRGBOQSDERQ GLP WVQWW MPP(6HWW
$ 6HFUHWDULD (VWDGXDO GD +DELWDomR VSIRY FPHLIRP BQWR R HE Q WIDH LGBQPMMR H QGIEHHDERUHY SDUD FRQVXPR RBEXidXKR GHQUHVLGXIRO p QRS D QIWSHL
&'+8 H GD $JrQFLD 3DXOLVWD GH +DELW Dt P&RHERKMRDOD &/ RGIRWDRAD M @ LRGRE VHB8B U B HXBPISRHQWRY KDELWDFLRQDLV
DV PHWDV HVWDEHOHFLGDV QR 33$%
&RP RV GHVDARV WUD]LGRV SHOD FRQMXQWKBRVSBQRW L AKX H FRIR{\P\IBDREBE Fesi2619
D &+8 HPSHQKRX VH QD FRQVHFXomR GH VWX\WQ RENMHWLR RV GHPDWDW & i&HBH KBEHWHDXY RV VHIXLQWHY SUrPLRV
GH LQWHUHVVH VRFLDO QR (VWDGR GH 6mRBD3DX OR UH DRUWMPRAWHP CRIGUIS@RR HWW/ER ¥YDEHLWDomR 6HOR GH 0p ULRVRR QDD ¥ DRAXHV RYWBI P DR'Y D HUFRQ D
JRYHUQDQoD JHVWMmMR H LQWHJUDOmMR GDNJBEQ)\MMVGODIIFFHW DRY AR R FOQFYRVRM SHDPHQWR GH $VVHQWDPHQWRWR SREEWD®NVQDV S5HIL}HYEOHWU
7THQGR FRPR EDVH DV RULHQWDoO}HV SUHXEMMWDWM@ERR 30 D Q RD('8WBGHEKW D LBUD FELLRR MWH I 6 BX ,QVWLWXWR GRV $ WKL WHSWRR/MGIRV & HDWLER U B R DXID R t
QD EXVFD GH UHDOL]DomR GH VXDV GLYHWW HMHW HW AWRIAEGSIEDIF Wb P HBX PP SR %HOR $ % IRL SUHPLDGR QD FDWH{IRREDDEODELWDomR GH WHUH
e Fomento e Provisdo de Moradias

2.4. Processo de aprimoramento dos instrumentos de gestdo e operacéo da politica de atendimento e

ACOES CORRETIVAS planejamento habitacional.

1.1. Acao estratégica em areas de risco 2.4.1. Planos Metropolitanos de Desenvolvimento Habitacional - Mapeamento de Assentamentos

1.2. Urbanizagéo de favelas e assentamentos precarios Precérios e Planos Regionais de Habitagdo - Camaras Tematicas de Habitacdo dos Conselhos

1.3. Habitag&o sustentavel no litoral paulista Regionais

1.4. Cidade Legal: apoio a regularizacéo fundiaria - Programa Estadual de Regularizacdo de Nucleos 'H PRGR D TXDOLAFDU R GLDJQYVWLFR KRERWDWDR®INO QPR WSR UWH-OG R HL

Habitacionais WHUULWRULDLY GH QHFHVVLGDGHV KDBIVRDEHRQDR YUDRHE \R UIL BQQ®HPV DG 8 H
SURVVHJIXLPHQWR HP R WUDEDOKR HPWSRSR-OWLIVDDRP @D $%DAFPEB m 6D Q)

FOMENTO E PROVISAO DE MORADIAS H RV PXQLFtSLRV SDUWLFLSDQWHYV GD &kRDERQIMFIWR FGHGH VHDENERIYO IorPRA

1.5. FPHIS — Fundo Paulista de Habitag&o de Interesse Social / Casa Paulista 5HILMR OHWURSROLWDQD GD %DL[DGD 6HORWOV¥WQoRR@EBYH RV \H/HUWVDIED

1.6. Acdes de proviséo habitacional HVWUXWXUDomR GH YDULiIYHLV H FRQFHMH®QY WY SHQ\W RAD 8 D AWiW R]\D ofAfRM® HQIR

1.7. PPP/Parcerias GRV DVVHQWDPHQWRY GHVVD UHJLmMR FRWPWIHPIR UPD o PHR ULIRDWH P Y g QR Sd
GD (PSODVD DYDQoDQGR HP VXD TXDOLA®WpWmhR W SPL B REHAQU Xo SIRER H LD

2. GOVERNANGA E GESTAO DA POLITICA HABITACIONAL UHFHEHX R 3UrPLR $%& +DELWDomR 6HOR GH OpULWR HP

'HQWUH DV Do}HV LQVWLWXFLRQDLV TXHPHLRDOBW & 'W8 PGHF/SWHAHDPGY BRAPBRMXSRUWH jV Do}HV GR SURMHWR RYL&DPYVHOKRWDGD P64D LHR G W [UHD &\VDRo m |
SDUD IRUQHFLPHQWR GR VXSRUWH GD IHUDD&®HQ@VWDFRIQVWDBWBRRHY D 6ROV
2.1. Governanga da CDHU QD 5HILmMR OHWURSROLWDQD GH 6mR 3DXORQ¥BROY L RRHRPWERHPHW R BIRECR JA. IF R
$ &'+8 VHPSUH EXVFRX PDQWHU ERDV SUiWMFIDAD GH FRRYIRW®D G DG HFRERIGRIWDMEGEA. RHDDHQWH WpFQLFR UHV SR @\Di YTH 8 QH. YFHRUDWY. (G ID\E R X) @ KIDDDX & R L
WUDQVSDUrQFLD FRP WRGDV DV VXDV BDRUMBYMRWBUHYVDGDV $ SR&)WMHEE BEBHTXHMRHGHVHQYROYHX HVWXGRURHHHNRW DPG®RWM. DI \G-RQ GViDAFFH. QMAGRH/QS\U
PHFDQLVPRY SDUD DPSOLDU H DSULPRUBWH DRNUDQDVRDDr QLD HP SWHVWBKOMWW CBWLDRW RDGD PHWRGRORJLD D DGR @DHAD/ A DVQWWOLE/MOK R& RRPLR| DV X @/
&RPSDQKLD SDVVRX D WRPDU DV SURYLGHMQRDV;|\D RDW UH[D ¥r Q B UMW HRIVAV DW XK WHRQBBDVLOHLUR GH *HRJIRDA@BFH RN QW R/ t& DAL A | R% P(D GBIV DGIL V
VXD HVWUXWXUD RUJDQL]DFLRQDO R QRYR FHQVR
$ OHL HVWDEHOHFH UHJUDV GH GLYXOJDbnRVAHNRQGRIUP DYWEFRY HS$IWUI VDVFAIITN GXIONYWGERR GHEVLGLDUDP D HODERUDODRY RPOHW URKS R ©X PADGIRRG HDRD
FRQGXWD IRUPDV GH AVFDOL]DomR SHO/RKDVWDHGHRVH 36 OMD G/HR BLHHAG MHF B[RS G VIOV VAWDH HODERUDGR SRU PHLRS GRIGPRARRE GWDD% D R[ R GHB [BH@W 2 V \
FRQVWLWXtGRV RV FRQVHOKRV H RV UHTEHVGWRN POWHRY SDUD QRWPHIHMAMAFLD SDUD RV WUDEDOKRV HP GH\WQDYYRBYLLIMHVORMHRVY FOS B 6 VD QR © YC
$ JRYHUQDQoOD GD &'+8 HVWi HVWUXWXUD®/DLYSRG P HX® @G HDXIPPF&D S RHHRIMUSHIIHY/DL G r Q HIVIS HHFWLYDPHQWH
FLQFR GLUHWRULDYV DOpP GH VXSHUL @QWHQ/GHYSHFVAH DW WrKED BVR GREB\D Y HV LV KD VPIWMODRSROLWDQDYV GH 6mR 3DX®BRRMHSERHLQDPISR)Q YW 5B & R
GH DWXDomR 7RGR R SURFHVVR GH VHOHbLRRGQARA&B Db@ROXDL QT F RUBRMYVSHQWMD ytd RMRREHERQVHOKRYV GH 'HVHG@Y\RYR BDHF QW & DGRV T5H i GHH\G
JRYHUQDQoD DFRQWHFH FRP IRFR QRV UHRXHMUWFRNL 8 HG PR PBW W QEEBBSWPHLR GH WUDEDOKRY QDV &kPDUDV 7HPIWLFDV GH +DELWDomR
2EMHWLYDQGR IRUWDOHFHU DLQGD PDLWNRLN ¥YXRDDHWIWWDXWRUD GH &'R 8 HIR@DQDIBWR/ X XSSRIIRFHVVR GHVHQYROYHX VH DWRL YYBIPHQMWH HRH +D EQWR&RR H
HPSUHVD SDUD SUHVWDomR GH VHUY LoRVOWJIFGRR V¥ FOH SIMVAHMALR QDR FEGMARRA IRE BMY VX QW RNVERSY WpFQLFRV G XR®QMRH LR) DRI OUE R X (DVY GG R/ BIFPHE
WpFQLFD QHFHVVIULD j LPSODQWDOmMR GDBW i&RIQ@NR GRL &0GIHWV FEUHL BH \QWHRHBB MR VEFR B 0L RV WUDEDOKRY GHYHUmMR VHU UHWRPDGRYV
GH &RQWUROHYV ,QWHUQRVY FXMRV WUDERR KR LIQLFARDEN S MYUBDHP RPHRXomR
FRPSUHHQGHQGR R HVFRSR WRWDO 2.4.2. Politica Estadual de Reassentamento Habitacional
f '"HVHQYROYLPHQWR GH PHWRGRORJLDGEHF R ®&IWNRRWIVD H. QMAHIR R GEHN B PV BR\Q G R/ DCPL |DIDFGFRH YV R GH WUDEDOKR GHAXHRWR@YOL@R+FRD YHEBHWHL
HVWUXWXUD &262 2 7KH &RPPLWWHH RI 68 RRQQWUPGBLZD) Z2RPIPQVNDIVRIORQ HOEWWDomR FRQVROLGRX H SXEOLFRX HP+PDLR X3H UHJX O DFPH\QROKEM B RO t
1 ' HYDQWDPHQWR GH SURFHGLPHQWRV H FRQWUROHV UHDVVHQWDPHQWR KDELWDFLRQDO QR IGRELWR HE3DH 8RB tWRFIDD G HG K FR_YAHDUXC
f '"HVHQYROYLPHQWR GH SURJUDPD GH WHVWHY H UHDOL]DomR GH DEHOBWRI 3DXOR GHAQLQGR GLUHWUL]HVDHVSHWRIFPHRBE ¥ H Q WIRG/RR SHHUDPFIER Q& k'8
} (ODERUDomR H DWXDOL]DomR GH QRUPRPRNWHW\SRIRFHGLPHQWRY GH RDGEAMWEBY HIHFXWRUHV H SDUFHLURY GH PEGBARLEDYURRRYH URFF\R FGHD RIR/BHI\G ISF

} TUHLQDPHQWR H FDSDFLWDomR GH VHUYLGRUHYV GLVVR D QRUPDWLYD RULHQWD H RUM QD1DDFHRWQIL BSIRFOQWQWH 3 +H GUE W p X Q

YH] PDLV LPSRUWDQWH SDUD Do}HV GH UIDF® BN UIDJDQRG M M EFDRYDF HQN D o @IW
2.2. Acdes de qualidade, sustentabilidade e responsabilidade social FRQWULEXL GH IRUPD VLJQLAFDWLYD SPEOLF LYW H EDRQ®OWRHGHKD/E § RGN RFIDM
'"HQWUH DV Do}HV GH TXDOLGDGH H VXV\WHEQRGHRE LOHGWBHDPURHFPRYLCODWVWERHRVER j FLGDGH H D PHOKRULD GDV RR CEGLQHBHF VRV | FSIRFBSXICHDOWIRL M j FV R
i (P SHOR GpFLPR DQR FRQVHFXWL YRelatbrio&der Bustt@dbiidadéR X MHH\KW R IRL GHVHQYROYLGD D QRUPD H SUR MHEL®HRHMDRAWR GYDL @ FX8OBIBYREB DDU H D \

UHODWYULR 2 TXH FRUUHVSRQGH DR SHUGRGRPEMR 7:GEBH MDQWmERRDEDHGWQWIDREDD/O TXH HVWDEHOHFH G L VWU PHYWR KUDREA FGLPL-RAVD RMESD UQ W
LQIRUPDO}HYV GDV SULQFLSDLV Do}HV UHDRUFIGOW SHOW n&mR SR QKLMD RSP WEIWRGHRPVHY HP DVVHQWD P HDIW RAD G D V HSIKO® D6 HYVHS S B € EFIDMR V XHH
DV SDUWHY LQWHUHVVDGDV 3DUD HVW W L5GRB WR LHR D D GRh:SRMEIRGRUX KDY BH QW DPHQWR KDELWDFLRQDO $ QHFRHRAWRL BIF 8 HFH AHFO DERWD G BOHGX

Initiative  *5, H [BtBrnational Integrate Reporting Council ,,5& DSUHVHQWDQGR XP GHODMRYVO@WDBBEHGWR VH LPS{V FRQVLGHWD QS RUBDYNW R WD]PHG RIR SEHRE B
HVWUXWXUDGR HP FDSLWDLV ODQXIBWRUDGRLIGFWRDQR HQWQIDGFAENMRE DWHQGLPHQWR GR FRQMXQWR G H R DFPE 0 HDWR UHY ID®HMGWER QIRG W H USH
1 (P R GHVHQYROYLPHQWR GRV W UD RDH K RVWHRQEFTFELWOIL G B G @ RIYLIVE R PXS IDRSIIRD DRWFISMOR/y ULD G HV W D F D Q GARRVIGH TXODER V& DDLG R IS O [PROGIMDFP |
GRV SURMHWRY SUHYLVWRYV HP HQYRQRQDEGER B RYED Q DG HR\VSOBEY DFEG D BB}EM]HPEUR GH

QDV iUHDV GH UHXVR GH iJXDV SOXYLDLVGH RGWILERRY H D FRROWHNL MMEIMWRE WRY@ WX GIRIWDPEpPP IRUDP FRQFOXtGIW HP 13 D¥ VHJXERRV NI i@EIPD
VXVWHQWIYHLYV GH GUHQDJHP XUEDQD @mRUGNWWR/ SALOMWR R LSDINYR U BHE MWRWPE®HLQWHIUDGIWHQGLPHQWRY 9L QFPED &RV LIR G B O VIV @ /}biRIHIOR\PR D U
p R HPSUHHQGLPHQWR "&DPSRV GR -RUGM®HW R\KHVHQ\E R HPU FDWLHY \8 R GRIFQIAL\R UPD Y RBMRYFLSDO H E 13 D&RDQ BHANRWM R y&H B X[tOLR 0

SDUD

t 2V UHVXOWDGRYV DSUHVHQWDGRYV SHODVORGHHEHG®D&RFHIW 6 1§ HH A& K X/BARRQEBHRHES Baiditor-TPlano de negdcios 2020 e estratégia até 2024

UDFLRQDOL]DomR GH XVR GH iJXD H PHGRYnF® GW HIQMXP BY R EHN/Y COR R 8E P\DH) WIRWH WU EDOKRV GH SODQHMDPHQWR BVWUIBWPQEER GPV& GHSU H
VHX SDGUMR GH HAFLrQFLD H DWHQGLP WQ®W R BW H VSHPAWDMRW DV GRBGDARHVWDGXDO GH +DELWDomR 3(+ 63 RX DR ORKVH DS GHHRGIPL QL VW L

1DIUHD GH HAFLrQFLD HRUWDWPIpYVYWDODGRY GH DWp H QLR \& RUBXIDY ~GHVE PYOHBHX QLmMR DQXDO SHOR TX®W WRJIPPIRR ¥R PHEXWUDRY JRLBDOG K R
WDQWR SRU PHLR GH SDUFHULDV FRP FRRFI$VYB5RQRM DWRAVRPELFBRG GEAVKRDEYY B G W LPRRQ WRiGHVH GH ULVFRV HRRSRUQ¥RQDLGR'G HFRRD R D PRIVHS UIQ P
DSUR[LPDGDPHQWH 5 PLOK}HV OHYDQGRGBH XPD HFRPRPLD SURMHW®KEDDO Qz 2 /JHL GDV (VWDWDLW® BPRIUDGRVQXDRGDGH DRV w
t (P IRL FRQFOXtGR R REMHWR GR FRHIUIQWR® UFIHID B B U-DDER W Q YWhRWED P& P 6DHIIFHWHWR WL D HDOL]DomR GDV PHWHWWFGR.BCDMRDGH 1HJYFLRIV| GR H

GD (QHUJLD H OLQHUDomR TXH WHYH FRPRWREMRWAIR RV IR AHE@W® DIRWR Y REGMYLFERP BOWR FRQVROLGD R SODQHWMWBEBYWWR.LFRHUHQBHRWHIFRPD IR
XQLGDGHY KDELWDFLRQDLV GD &'+8 H YIRVEEORNRKWR G HBLID@RWRRO YX AR @ WRARGPS PHQW® GIRIVYPOLDomR RUoD P& @8V iBR PR D WILWR R )GDGPPW\W WIDUD 6 O
PRQLWRUDGRY RV TXDLV DSUHVHQW DU ID GW VP\RM WHIWKL] VERS\R D EPRER RARRHW LQXLGDGH GRV HVIRUORYV SDUD SWDBXmRRGBDUHGRGY RSO DR GiH F

¢ (PSUHHQGLPHQWR 3RQWHYV *HVWDO ) RVHV VG VPNV IR P P ALWR/IWMDD®WE B GOLW \V QREXPIBWL]DomR GD SROtWLFD S®W \DDAHERG D PIH@ADOX LlAD FOS D Q K
GH N:S FRP PyGXORV IRWRYROWDLFRW YGIHO L D:o n2R5 B R X OS\RDG/RK FIGPH IPWSHRWLERY GH DWXDomR FRP D SUHYWPH@QWREMWEDWYR. oRY GH GHVHQYR
(PSUHHQGLPHQWRY FRPSDUDQGR R SHUtRGRRRGEHPDUdR GJHODoB RHDAH BHWUtRGR GH

PDUoOR GH DIHYHUHLUR GH PRVWUDXXPDHSH G X &RV B KX P D U H G26okedd étrhtégRaOevharess de risco e areas invadidas

GH GH N:K PrvV SDUD N:K Prv HPDYPPR BIFR QRIBLHPHQ@MWD GHVW MR VHRYXGR UHDOL]DGRV QD &LD HVWXGERLD 'S DRFADU BGRW B Q@ GHLAP HI@MIRV |G H
VHMD GH UHGXomR QR YDORU iUHDV LQYDGLGDVY DWUDYpV GD FRQVWWUXIMR @HUXR. G RQ HY XK O B NWETHQ RQ
e (PSUHHQGLPHQWR (OLVLIULR & UHV LG Y WIHPD VI FBUHD P LIFQ\RWIHQD@ KRR DAELR/WHM BEXT& B BRIQWDUmMR FRP DVVHVVRULD WpFQLFD GD &'+8

N:S FRP PyGXORV IRWRYROWDLFRYV GHDVDWPRUPPVIDYVMW DHOPD GRV (RYWEHXORY EETHOKR HVWi DOLQKDGR FRP DV RSIHVOBRQZHFUHWR (v WR @GP0 Q6Fh
2 5HVXOWDGR GD $YDOLDomR GRV FRQVXPRRPPTBUBYEGRRPHIHRGQR LPHPEBULD "W WmR GH 5LVFRV GH '"HVDVWUHV 2 6 HDEEMDHW L Y RIVS G(H ' $H QYROY

D IHYHUHLUR GH FRP DEULO GH D DAY WHHIG X iRl HP YPIRVRWWI 6 IVWWH QW IiYXID 2'6

UHSUHVHQWD GR YDORU HP FRQVXPR D UHGXomR UHSUHVHQWD SDUD

} SHVLGrQFLDV FRP FRQVXPR PHQRU TXH N:K Prv UHGXomR GH $0}HV JHUHQFLDLY GD &'+8 SDUD FDSWDYImoRM BHE R ERGYRMWHGELIBR@ GLP S
I SGHVLGrQFLDV FRP FRQVXPR HQWUH H N:K Prv UHGXomR GH &RP R LQWXLWR GH LQWHQVLAFDU DV DWHQY/GEG PHRRER P4 iSUG G HXEX (¢
$ BHVLGrQFLD FRP FRQVXPR DFLPD GH N:K PrV UHGXomR GH PXWXiULRV H WDPEpP PHOKRUDU D TXIDOLOGRGIS 80 CFDRUWMRKLX P P R BB IOWRL GH
1RV GRLVY 3URMHWRY 3LORWR D JHUDOBGR G’NI—HQHW&P@GNWHWRWBIWJEL\Q)GRHD\H)WD@omR GH TXDWUR @QRP\GML BIHIX GRQWY D ®ivRD GLRWD QrKHHL O
f 1R DQR GH D &'+8 HQWUHJRX DWp FRPHPSXEH®BEHA M QUDANDWEFPROMD VHQWLGR GD 5HIJXODUL]DomR RRUHWMHODIBA R B Q VERIV2G RSO BIR QR YV
EHQHAFLDGDV FRP R VLVWHPD IRWRYRGQRDEAR HMHWOWIHHDLEWR SRB MDY GIHRHPPRYWDY GH DSRLR j UHDOER]DWHRQ GiRR/ QVRJ IV HEOKLFGVHEPGHHU HRAAHL
FRP XQLGDGHV KDELWDFLRQDLY FRP VLVWHPD IRWRYROWDLFR FXVWRPL]DU VXDV IXQFLRQDOLGDGHYVY GHQWUH DV TXDLV GHVWDHBP VH

$ TRGRV RV SURMHWRY FRP VLVWHPDV GRWRN BPEWPLERVOK N 3DIGRDVH Q' G B XGIRWHISIX .3 0mKDUD D UHDOL]DomR GR DWHIQWGNPRQWR R IRXYWRoBRY H
DLQGD PDLV R FRQVXPR GRV PXWXiULRV } %DVH FDGDVWUDO GRV PXWXiULRV G DW&PDRHSMIRQE R D& CEMQ B HDQX\WLHOU ] QD D
} 7TRGDV DV XQLGDGHV KDELWDFLRQDLV R@LRLUGDWHHPD |IRWNRIYY RRQYW DPRARGKOKNRLEH RNOKRULDV QD H[HFX3DW S3OR D/DIOYA. GBIQ@MAM G HD QS BRKF
HPSUHHQGLPHQWRYVY HP SDUFHULD &'+8 FRP D &DL[D GLVFDJHP DXWRPIWLFD SRVVLELOLWD QEGRDXPHD MWLXTR iR RPPRY W XIW 0 RRA/RG
Quanto as acgdes de racionalizagdo dousodaagua GHX VH SURVVHJXLPHQWR D $ $SOLFDWLYR GD &'+8 HP VPDUWSKRQHVLOHUWW® @B Q @ARHPARNY&RVGH $R YVDEG +

t ,QGLYLGXDOL]DomR GH PHGLomR GH iJX%DPXRW ERIPMLOQWRNVKDELWBFARGHE IDFLOLWDU D UHJXODUL]DomRVARDI¥GIGED G+HP SULH W\R Do HAPE P DRV U
t BWLOL]DOomR GH HTXLSDPHQWRYV UHGXWR WD\Q IG\WMi B RQW X\PLRS B 19 ' 5] XDRIEOFEH GERGKFEDWRDGH &DPSDQKD GH 5HJX GIDGH R o MARQ BLLG DIV HAIBIU i @ AL |
UHGX]JLGR H WRUQHLUDV FRP DUHMDGRUHY UHGXWRUHV GH AX[R GIQHIRFLDomR DSURYDGD SHOR FRUSR GLUHWLYR WDLV FRPR

t 6ROX0}HV GH DSURYHLWDPHQWR GDV iJXIP\E[GPH HAKXMR B P VHGWXBRSTIOUMDBDHIDRAQWR LQWHJIUDO | YLVWD UH/m RVH[SDYDGRFRRNG M GUHRISIUH W D
LPSODQWDGRY QRV QRYRV HPSUHHQGLPHQWRYV DFRUGR VHP HQWUDGD

R 1R (PSUHHQGLPHQWR GH ‘6mR 6HEDVWLMHRIQPVRUCP OLPHSD|HQW BESIMHRPDWEEKD DFRUGR DQWHULRU SR VARFE H@WGDIEGD GGHH H | HSAUX-DAW OB RR U G |
FKXYD H HYWmMR GLUHWDPHQWH LQWHUODR JDE®X] QDR FRPIXPH \GH LI HIRQB PP BEGRVGDD0}HY HQWUDGD GH GR WRWDO GR GpELWR H
FRQFHVVLRQIULD DR AQDO GR PrV (VVHGR\H\DHPPGL\DWG ¥ HIG & R FPRRL(DL WHRAB DIPXCD G50 X YEDBVWDo}HV HQWUDGD GH GR WRWDO GR GpELWR

QR ~OWLPR SHUtRGR DSUHVHQWDGR 6HWRPEURV UHRXOGWDGRV EEHWQEBR G IQRAR HIRWIDIARXWLOL]DGRV RV VHUXYdmRVGEDZDPSDQ®DDHSHQEDE LYXO F
ItVLFR TXtPLFRV GHPRQVWUDUDP TXH DOi R0 B DGIDV Q B OF LMW B (B@XY @ BRR Y SRWFRHEOQ DB c@MRLVWHPDWL]D G R\G HL Q HRIKRDW LY RYMRRE B HY DWSi JG Q DX |
p FRQWDPLQDQWH VHP SUHMXt]RV SDUD IR WPH Gi) KXPRY D SUB P HOWDRBMWRY FRP D PHOKRU FRQGLomR GH DG RIUHIRWV HIS RERUGPHHHRXE B 1D 6GIR1 \& DX
R 2 SURMHWR SLORWR HP &DPSRV GR -RU®MRGYMB8RWH Q/G R RO/H VKD SIRVYYGER AL WQ P LRPGH 606

- P
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7DPEpP IRUDP DJHQGDGDV H UHDOL]DGDW D &&&rQFLR D VT XGHIL F RRM P\
GLVS}HP GH UHFXUVRV SDUD SDJDU D HQVBUDP®DR PHREADMUWNHH LDDIMH @
SDUFHODPHQWR FRP FRQGLO}HV HVSHFLDLV
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4XDQWR j LODGLPSOrQFLD FRQVLGHUDQBBLRW MXW X\ ULRVPHR W UDPV B FX¥$ E UR $o}HV ~ 2AFLQDV | SURMBWRY, py
R SHUFHQWXDO IRL GH FRQWUD HP GH]HPEUR 2ULHQWDoOmRR 6RFLDO GH;\;‘/‘SJF@J&&\SVGH %@Y DLV
3RVLOmR GD FDUWHLUD HP GHVHOYROVLGDY DGDV R 330
&UpGLWRY DWLYRV ,QDGLPSOrQFLD $GLPSOrQFLD $0}HV 2AFLQDV | BURMHWRYV
20JDQL]DomR GHVHQYROYLGRYV
&RQGRPLQLDO SWLYLGDGHV GH BXSRUMK proLRY
$UUHFDGDomR 7RWDO 5 GRVAQYROYEEDYV _|,QVWDODGRY
YDORU UHIHUHQWH D SUHVWDO}HV UHFHEWGDVDGR VP D F DHMFH BIRS BHI.TXLWDo}HV $o}HV ~2AFLQDV | 3&RMHWRBW L G
LQGHQL]DO}HV GH VHIXURV )*76 H OHLO}HYV m 23 GHVHQYROYLGRV $VVHPEOHLDV
&RQGRPLQLDO $WLYLGDGHV GH BXISROMBGDYV
3 i o GHVHQYROYLGDYV &DSDFLWDO}H H
2.8. Agdes sociais em habitacéo — SRGIRY WY WLY R
2.8.1. Trabalho Técnico Social em urbanizacdo de favelas e areas urbanas degradadas Apoio & $o0}HV  2AFLQDYV
2 TUDEDOKR 7pFQLFR 6RFLDO 776 HP IDNHENVGK DVYWEVRDPGIR WRY SEHRE 6 bY H@YR®Yd-G R GHVHQYROYLGRV
HP  Q~FOHRV GH IDYHODV VLWXDGRV HFHUPXG@LtSLRNO DPBDQUNWERHQY RS Y|HQG R GH‘\‘}VXU\(('&%E\’(?_Z‘SVGH BXSRUWH
SURMHWWRVHIKDOLAFDomR XUEDQD FRP LQWHUY H QD i B EDLQIH VOmMKDGR S USRY PHI R G Q
RX UHPRomR H UHDVVHQW B F@WRrGDRVIFPRFORXWURY yUJmRY SDUD LPSODQWDomR GH SURMHWRY G#H}HV 2AFLQDV BURMHWRYV
PRELOLGDGH XUEDQD KDELWDor8R UHFQEEBBOWR Dif RDAVQWRDO H P SJg%Jr}SFpF;Qg Sgb JIRYHUQR H GHVHQYROYLGRYV
(4 UHJXODUL]DomR IXQGLIULD GH iUHDV XUEDQL]DGDV RX FRQVROLGDGDV $WLYLGDGHV GH 6XSRUWH
As Do}HV GH XUEDQL]DomR UHPRomR H UHDVVRRWWRMQGR U X D P IGAIFI\ nHP XSWED QD GHVHQYROYLGDV
FRP LOQWHUYHQomR GLUHWD GD &'+8 RFRUURKDDK DQORAR S U RN HWHRYWILLRFIHDQ WM D® X O KRV $0}HV 2AFLQDV |3URMHWRYV
& 2 3LPHQWDV -DUGLP 6DQWR $QGUp H +RIWAR OGEE WD F 5 VHI IRV WH [ERIMSRHOURA L] DGR GHVHQYROYLGRYV
FRP IDPtOLDV TXH VH HQFRQWUDP HP DX[SQIRRY RQUIBDGWH ®R M DS RRMBBMGRWKDM GLP 6DQWR SWLYLGDGHYV GH 6XSRUWH
$QGUpP H 0DUJLQDO 7LHWr SRU PHLR GPL®IGILWGDYHYXQLBGHGHD WHFRP.BU]DOD H GR DSRLR GHVHQYROYLGDYV
j YLDELOL]DomR GH FDUWDV GH FUpG LW QWGRAR O RF QIBIRY D50} H V HRH BBMIRE HQWUH RXWUDV
DWLYLGDGHY QHFHVVIULDV SDUD DSREBVVRYG B PR O/IHING D PFHROQWER XIDE-RWHER R O-D-O
1RV SURMHWRY GH FRQYrQLRY FRP RXWAIR P §DYnDRYH- ED UPRWH PROBR BIRBHD VY AR MW RR SHUIRGR GH MDQHLUR D QRYHPEUR GH
GH IDPtOLDV QRV FRQ{YrQLRV FRP D &370 WDQ(JKDVGHH?uDcE‘R$>RmJWHFﬂj—HN,gML@R&sFRBoél_/g_YDBQw%%(SPZOGHQWUR 6R HLIR G H RIUHLIPGID IV R F6 RALDIW IR D G &N HE
OLQKD FRP R OHWU{ OLQKDV H A RGPR D( 6 W B GHRW®DHU 16 h S 13 D500 T D R
GR +RVSLWDO 3pUROD %\LQJWRQ H FRP R EEI(XFBHJJFLEP\SODQWDQ;R%%XD %ﬁ%q\//ﬁé% H[SHRFUXOPmHRLR(’BRG$7géDH$ﬁm&mm%%wLF g’ﬂ“’&g
*XDUXOKRV 1R TXH_VH UHIHUH jV Do}HV ®HSURBENXB AD D oGHks BRAGHEBORAYD
DWLYLGDGHV IRUDP GHVHQYROYLGDV QR IDRELRVRRG RRPPELHIADD G HEBR &R B WD Bk BifRED HYLGHQFLDU  GHQWWRL & RH330Q W RMi DIORLY DRAQRLIBIS LRV G
QRV PXQLFtSLRY GH &XEDWmR 8EDWXE DPH 6R RR6 R E DDAWH@®L R LW R st R '&‘LWF%%'%BVHP RXWXEUR TXHHGHWRDED WDP UMD & [ Bl & g6 RDW U D |
H YLVLWDV GRPLFLOLDUHV DFRPSDQKD PHRMRRGR PSXURFQOD/ B H | PREEVTNVEDW B FRPFY GH UHVXOWDGR GR 776 HP HPSUHHQGLPHQWRV |GID &'+8
VXSRUWH WpFQLFR j HTXLSH GH SURMHWRYV N embreendimentos da COHU
AsDO}HV GH DSRLR j UHJXODUL]DomR |XQ G& HEZW URFRDWHU D B LQGRLP 3 :
&UX]DGR *XDUXOKRV & 3LPH|%WBMRQWM@WRGR GRFOHR '(5 +RUWRORSBYDH GD TXH GXUDQWH R GHYVHGOYROXYWRMNQWR MRWRNYIHL S& F B D
H &RWD HP &XEDWmMR 3URJUDPD 6HUUDBBRHYDGH SO FRXDithRPGRWIYRWH PHPRQGDV HVSHFIAFDY H DGKRWLAFDGDV QR FXUVREER WUDE
GH UHXQL}HV FRP OLGHUDQoDV ORFDLV RMWIR @DPHIQMNR 6 RD HREMBWR SBFAROvERYE (VSRUWH /D]HUPH & BDEHHAGLE HQMRWR GRISER WD Q
LQGLYLGXDLV H PHGLDomR GH FRQALWR\W PHAQNQIER Hs [3 HRIQWW VW DR BB Vs opr GRY
TXDWUR EORFRV GH SURMHWRY DFLPD PHQBDRQDGRIW S\WOPVE)D LIR U ‘%EX)F%J\#DV FRP /HWULQKDYV 2 ,, &DAFYRYKD IGHQWBEUXFHRDYMIRHOBL]D
GHFRUUHQWHYV GH GHFLV}HV MXGLFLDD\DP\MQMNRFHRFELDW\FWHGD]@HW]E% Vil %’{*QWBVGQDELWDFLRQD}V LPSDFWDQGR IDPtOLDV
IDPtOLDV QD RFXSDomR 3DUTXH &KLFR O0HQIG H\P QRHEXQV EWSLIRG G N TRUOE B PLPx3HSLGD (PSUHJR &'+8 2 UHDBQMR\R KIPE L VHPFSLRHIHDQ EP
(VWDGXDO GD 6HUUD GR 0DU DR ORQJR EDHPWODPHERFGR UHR ROGERD G MM GHRAE Do HY HP , 3 ) 3 ) 3
VLWXDomR GH ULVFR QR HOQWRUQR GR &+ ,WDTXHUD % 5XD *UHYIOLPljocesso2—Pesta(;.ao de servicos de execucédo do TTS de pré-ocupacédo e/ou poés-ocupagdo em
1RV Q~FOHRV GRV SURMHWRYV DFLPD PHWBDRGB GRFL® QY RMLDYG K BWW@L RWRY DWHQGLGRYV SRU PHLR GH FRQYrQLRV RX FRQVEEDWR
DWHQGLPHQWRV VRFLDLV jV IDPtOLRY SHBYRQNHIGR DWHQGhLP VBe T fpR! VHUYLORV GH H[HFXomR G/RHRMGELBRVHEB U HRHHLRL il QRMRROY 10
YLVWRULDV H YLVLWDV GRPLFLOLDUHW DOpPRHHY UHDVVHQWDPHHRRWYUDWR HVWDEHOHFLGRY HQWUH D &PRBQH FLRSDH Y Q RIVW WADREX IDIXWHER H GXILIM
1R TXH VH UHIHUH jV DWLYLGDGHV GH I|RIRK QR H 2K QN @ D]'DloRrHRQ 8VFRP URPFLRQRLY REMHWLYD D HODERBSD KMRI WM RVX GH HRMINDRO CRI HIFMQRR B
VH FRQFHQWUDUDP HP HL[RV GH DWXDW@BBmMR FRPXWLMSDBMR HS RV BT o bR SyV RFXSDomR YROWDGR ¥ HRIEIOLHDYWRYH@KE GEV flleo MRS G H
DUWH HGXFDomR FRPXQLFDomR FRPX@IDMIHD HFRQRPDDPmMROPGIHPP A vt SWupEDOKR
REFRUUHX HP TXDWUR SURMHWRY RX iUH DSH 6 X SIHQMD i bh R HEROALIR DPER 8 QMU YHBGRPOWDU TXH QHVWH SUWRMPFORFR &R+ 8 RWHU I RI® YWACBLFDLL
0DU *XDUXOKRV & 3LPHQWDV -DUGLP 6DOWR $QGUp H 3DQWDQDO FRQWUDWDQWH™ 0 HODERUDomR GRV LQVWUGARQWRVGGN 600RWMDRHQ W R
$R WRGR IRUDP SURMHWRYV GH 2&'/ TMRWWBFGHWHIQREWHWH%DéﬁIQ%&LS%R%QJVIBQ&]@BM DFVR%WGSC’VQLFDquﬁﬁﬁgwmggﬁgw W)H’;UR;GR":‘;
GR IRUWDOHFLPHQWR GR WHFLGR FR RX ISW RFMRo i R5 B [L & HG W& B Q G PR RH o v '
SRWHQFLDOLGDGHV YRFDo}HV GR WHUUQWRUGR SlDHUFFH?FRE’[RVRFIFK‘PW/[UB#@@FJM&%%PM?NHDEQVH SDUD R GHVHQrPRIOYIRAUPDW RH & R MUDOE/D G RERE XiH FRIQ 8
H QmR JRYHUQDPHQWDLYV TXH SRVVDP DWXDY HDo MRV B Q W DEL @b']@% F/GRSBRER 776 p GHAQLGR W8 HDW HQWH H RQYHIIRIBGRR GIEX HIR @ X o
ORQJR GH D DWXDomR DUWLFXODGD /GBRGPHHBVRN SRR NG RV e Uy RyiDX R FRQWUDWR AUPDGR ,
HTXLSHV VRFLDLYV SDUWLFLSDQWHV}BR\SBURMHIDRY R RKIDBER\VLE o @%%\gﬁu%\%ﬁﬁ'ﬁw%\% Egﬁfggmf+P6G§£KFUIGQ3;3§3;3\SD”EEEGW fm%
(H)[RSFHDUOLrQFLDVH DSUHQGL]DGRY R HYWPEEORGLBBOWR GR WDDEB@KKD%WFQDQDOOSURygvaLR S H[HFXoXTR RGmDB“B"R“}LHWHWLm@H\DB RR@WD.
(P WDPEpPP D HTXLSH WpFQLFD VRFLDOSDQDHRWRUVWDOHFHPHORRPES HERQPPY ORFDLY UHXQLIHV HFARAGLDD W HRIFWRUEBF{GRYVHENOQSIAP HQ
DFRPSDQKDPHQWR H PRQLWRUDPHQWR GD BRHFED®OM KGR FXNEDO B B} F%DR%QHLPW\'/%U?V GD TUHD GH LQWHUYHQAMROB6IMAR-RQW WV EWMRVLIBID DUWD
RUJDQL]DGDV HP TXDWUR S UL Q Ri) ®Bsblidagat SifstituGdaalza¢aoa @doaatbyia VRFLDO R DFHVVR D GLUHLWRV VRBIDER SXD LAQWRH D NXouh R WHQGLL GHER ULRDOF H
de TTS FRPR SRU H[HPSOR R GHVHQKR H D QR WRINWGEDNVo D &} \R\G H 0 %@R@ggrﬁﬁ'QWR WpFQLFR VRFLDO GD\DFRLRIQDO\S HR YOLW HIQLER PSRUNIRHH [REG M
HP IDYHOD H GDV Do}HV GH 2&'/ D SDGURG®LRDGHR HRQH SO REMEQ RIR WY@K PRYIDGDY SDUD LQIRUPDO}IHYV \RREQB QF FRGFHYD IR XV [EHOQR | G-HL
producéo de contetdos institucionais sobre o TTS FRP GHVWDTXH SDUD R \(itiﬁsuﬂartG/REQJmV§§|'yDv FRP R DOXJXHO GD PRUDGLD HIWVXH®XRDMAYDELBD LK IRR R QY‘LDV
e T R S v o Ko DERuem onatborusto SRR TSI, £ Sty 1D RO o ool o
VROLFLWDO}HV GH GLY HUiV)Redlizaghd meRevastanteOiask-iRovitoramento e avaliacdo WD
YR HVSDoR SURSLFLDQGR FRQGLO0}R MKRYRXDBBVHGM H R DY B UPRLER
FRPR D SHVTXLVD GH DYDOLDomR GH LPSDPWR WREDRGHERQ [PLFR GRS&EHV@ ROYLPHOWR OREDO b 1UHD GH LRSE LM WRTD 6 R 1DAS & 16 IR & R B
- 4 . « o « . LOWURGX]LGDV VLPXOWDQHDPHQWH D GHH#WY TR FADE@WROD ¥ RJ R VSFROYMELD IRG D
282 Trabalho  Tecnico Social (TTS) de pré-ocupagao e pos-ocupacdo em Empreendimentos RULHQWDomR SDUD D JHVWmR SDUWLFLRDHWEBB DB D Oin O GDRQRR (BN € & W iR
2 7UDEDOKR 7pFQLFR BRFLDO GH SUp RFXSDUMRQI@LWMDMQWQW%%\P%&GH D &'+8 H[HFXWRX RQYIQHURVSHMVYDEWONFQR FRP P
L QWHUHVVH VRFLDO GD &'+8 GLYLGH VH}IHP MWW X W XFURDGEADNQMWR 8 IGRE B9 PRV VERY o ARPFPRLR GR 30&09 H '(56%
FDUDFWHUL]DGRY SHOD QDWXUH]D GR FOLHQWH DWHQGLGR
Resultados Alcancados
Processo 1 — Trabalho Técnico Social de pré-ocupagdo e pds-ocupacdo em empreendimentos 1R TXDGUR VtQWHVH DEDL[R VH DSUHVH@WR'RY WMV XOWBGRIHQW ' BRYMHRL |
habitacionais de interesse social construidos pela CDHU. WUDEDOKR GR 3URFHVVR 2 3UHVWDomR 6 5N FSWYL RR X SOt rH RH I XRoxtn BY& RRFK S D
2 7TUDEDOKR 7pFQLFR 6RFLDO HP HPSUHHQRPHIDERR GR &'HO WLV EQWREBH RGN RGR VIR QRWHQGLERYV SRU PHLR GH FRQYIQLRV RX FRQW@DWR
GRV PRUDGRUHV DR QRYR HVSDoR R TXHOJHU B[D o¥rilRO R UL [DHUARD G RGEERassanisnsns ; o~
QD QRYD PRUDGLD D GLPLQXLomR GD LFREIAQELQF R LK) FWH R ERWR &RQYrQLR Hgg[‘;‘;i’gg;s Afg;*gi'@ Principais Ages Desenvolvidas
LOYHVWLPHQWR HP QRYDV XQLGDGHV KDELWDFLRQDLV
3DUD LVVR VMR UHDOL]DGDV Do}HV VRFIX3D\WGR ISP HRSXEHQBRAFHOWWRR GH +DELWDomR DFRPSDQKDPHQWRY GH HP mR GH
GH ,QWHUHVVH 6RFLDO +,6 FRQVWUXt®RRQIHD B VA/RHF YBHQKQDWDQR [ESHWRLWLQGR D FRUUHWD GH &UpGLWR
RULHQWDomR GDV IDPtOLDV EHQHAFLiUDRVXWRD QDR WLGEBM]KDEV(\@@gwmghV:XQSQQWR QMR VH D%%I-ng DPLQKDPHQWRY SDUD KPELOLWDo
j RUJDQL]DomR FRPXQLWIiULD H DR DFHVVRS{EGLARWRY MHWRGSOPHMOWRWLOL|DGD QR PGLWR
GHVHQYROYLPHQWR GR WUDEDOKR RSHDWXR |4 R VD PIRQW I& RIUDHMN R RHP I RUFOMLM WH U ULWyU|LR RULHQWDo}HV H DFRPSDQKID QWR G|
IRPHQWDQGR R FRQKHFLPHQWR GR VHX H/QVRRHIQHRF LRB\R V HHU B T XRID IS ETXIHF B YHUmMR VHU PXGDQoD SDUD XQLGDGH KDEUWWDFLRQD
LPSODQWDGRV (VWLPXOD WDPEpP R GHMWQNLFRO/YIHPFH(BIWW[IE—HOBEER{EW%WR)&PX%E)JOHWBEJ 5 RAFLQDV VRFLRHGXFDWLYD
GH DSRLR H FRODERUDomR H DLQGD R WWORILRGDIXDGR GD XQLGDGH L FDSDFLWDOo}HV GR &RUSR 'LBHwLYR
2 WUDEDOKR p H[HFXWDGR SRU HTXLSHVL@IpFIOD FMHVWPXIW L G PHRHO DQWHANVGD HQWUHJD GR QVFULO0JHV 6RUWHLR H +DHEOLWDom
HPSUHHQGLPHQWR SUp RFXSDomR 30DQRV GH 7UDEDOKR 7pFQIERR 6RFLD
$ HIHFXomR GR 776 QD IDVH GH SUp RF XS DLaiF LARWUE M SR WDP¢GWR GH LQIRUPDO}HYV 3UHOLPLQODU
VHFXQGIiULDV H SULPiULDV VREUH D GHPD®@B D AR @ WDWRR LHH Bl GBMULHQM MY FRIPp O G W REXBY om R 30DQRV GH 7TUDEDOKR 6RF
ORFDLV UHXQL}HV FRP DV IDPtOLDV EHQHAPPHQWRW SHEONLREBWVHGRRP XIJLWIULRV GR 30DQRV GH '"HVHQYROYLPHQWR 6RFLR
WHUULWYULR EHP FRPR DV Do}HV GH QGW Lj AXTADOtVRN ROWRHFL B BW R WDLFHY VRLD GLUHLWRV [VRFLDLV 776 GH 3Up 2FXSDomR
HDLQWHJUDomR WHUULWRULDO GD SRISWOBEmMR D VW HMWBHRHG EQP D¢ RRFHUBLDOL]DomR 776 GH 3yV 2FXSDomR
GD &'+8 QR DSRLR DR FDGDVWUDPHQW R4 W.R/WWDH LDRQ i O HDID VR B FRH 6 HVFROKD GH
HQGHUHORV FROHWD GH DVVLQDWXUD waum/waxwmwmwwwmw@uaaw SHDV—FKDY-HY
SDUD DV IDPtOLDY DGRV UHTHUHQWHV DR SHUtRGR GH MDQHLUR D QRYHPEUR GH
$SyV D PXGDQoD GDV IDPtOLDV SDUD R EFOD@G\RX R W [REH@EIEACHYS D Fi RKFIX® P GURH D O . . . , . , ,
GHQWUR GH XP SHUtRGR PtQLPR @mpr%hwmémos hoPizdMaisy HP Pi[LPR GH tp@?f{;‘pos—Prospecgao, captacao e gestao de parcerias para promogao do desenvolvimento social
P H V H VerhpReendimentos verticais VDOYR DYDOLDomR GD HTXLSH WpFQLRED WREYHHB A EHRWRE KEELMPFLRQDLY GD &+8 RX FRQWUDWRYV HEERQYrQL
FRQWLQXLGDGH GDV Do}HV VRFLDLV SDED KR S DPHQ W RHGRRYVODIQ\REY WY GHIHRYEROMR FDSWDomR HHHVQWhRFO & HP S WWR G RDW LSIAIROR RS G H
e LPSRUWDQWH REVHUYDU TXH FDGD FRQ MX[RVRHKDWE X\ B RRE\DSH Bl B ¢ ek BOWR pHP HPSUHHQGLPHQWRYV GD &DBR RYXWHIREHCGHALPG RY IGWHD |
D HYWUDWPpPJLD XWLOL]DGD QD RSHUDFLRQBQY]RFMKRDGRRWEDE O D R D DBV PROGK GWRWR PpGLR H ORQJIWR (5 IDIVI\RR FRLRDP RVWSHAO LYW RWM XS W LMD
KDELWDFLRQDO DQFRUD VH HP TXDWURNRLRY¥L®W DWXD2MRD QL] R%L 8Y YHVXOWDGRV DOFDQoDERMGREHRGH 61 W R D oRR/P QR VIR
*HVWmR &RQGRPLQLDO H LY 5HJXODUL]DomR )XQGLiULD GDV Do}HV SURSRVWDYV
Resultados Alcancados Resultados Alcancados
1R TXDGUR VIQWHVH DEDL[R DSUHVHQWOGDVE'RY RV XOW B GRM G/ oW 8 ¢he PRV VeQWHVH DEDL[R DSUHVHQWG DVE'RY HRHVXOW B GRM Q W/ DX DB MRV
W U D E D PrécBssB R— Trabalho Técnico Social de pré-ocupagao e pés-ocupagdo em HIS construidas BURVSHFomR FDSWDomR H JHVWmMR GH SBQNROMWVISQWR SBRPRO GHP SBHHVH

pela CDHU KDELWDFLRQDLV GD &'+8 RX FRQWUDWRY H FRQYrQLR
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...Continuacéo
RELATORIO DA ADMINISTRACAO - 2019
) o Complementariedade de Status da 4.4. Producgao habitacional por meio de parcerias com entidades organizadoras
Parceria Objetivos resultados Programas parceria $WXDomR GLUHWD GD &'+8 QD SURPRomMR G HP/S BIFHSGW P HQMDR WRKCD EIQM
CDHU/Secretaria |Incrementar a renda das &'+8 SHUPLWLU[i BPSUHHQG&DXDUGDQRWIDQL]DGRUDYV RX SRU PHLR GH DSRLRLWD ohH/ HG R DB\HDF B B WOLIN.\W DE® D+ SD U |
de IDPtOLDV SRU PHLRDGHODULGDGH ®DS6'GR YRUPDOLU]DIEIMRLGDGHY LQFOXLQGR D YLDELOL]DoWR UHJ MQFO\Q \GIHWD Q B RS IR PHGRR/V B H®H
Desenvolvimento | SURJUDPDV GH TXDMXQ@QWBO/WRDPtOLDVLEBRVGR FRQWDQGR FRP LQFRUSRUDomR LPRELOIGRVDG ULRWWSIFRIQW ADSHG B VEHBY ®OSD
Econdmico SURAVVLRQDO H R/¥mpreendimentos (PSUHJR DV HQWLGDGHV DEUDQJH HQWUH RXWDRY RR $DHIQWL B b BIRo YWRF I B B L IRIR RIRXGIF
empreendedorismo habitacionais 9LD 5iSLGD VRFLDO FLGDGDQLD H RULHQWDomR SDLD®HJHVARNRRI) PRBOUQMRQomH D XQL
6'( SRWHQFLDOL]DRY PDW H|F 1R H[HUFtFLR GH IRUDP HQWUHJXHV RVOHRPRUHHQGUPHRWRYV XKW RMH63 /L
Do}HV GR 776 UHIHXIQDWFHR DR , XKV DPERV H[HFXWDGRV SHOD &'+8 D$&®GH FRPUSHDHILFRI GRDIBRPY (QWLG
WUDEDOKR GH *HUDomR GH HQFRQWUDP VH HP HWDSD GH AQDOL]DomR RYX{PSAMWMHQGLP HKXWRM| %8 1T
7TUDEDOKR H 5HQGD 7LUDGHQWHYV 9 XKV H VHIJXHP DV REUDV GH 2VDVFR : XKV
CDHU/Secretaria | (QYROYHU H VHQV|LE&'@B]BHUPLWLU|[i POIDEHWL]BDMRHULDIPDLY FRPSURPLVVRV FRQYDOLGDGRV SRWD CHR FGRBW DMWRVR U HE HWIRRE Y DL
de Infraestrutura | FRPXQLGDGH HVFRPMDILGDYLGDGH G BL 6K W DOV WD E HO IR UrQFLD GRV HGLWDLV GH VHOHomRGGR B33 & HP* H P WnQRG B RIF QIMMRW HEKI
e Meio Ambiente |PDFURiIUHDV WUDEDMGERWRDW IDPtOLDV GRV GLYHUVDV WDLV FRPR HODERUDOmMR GMHSARRMHWRRU®RUDOMRD &R GBALSWI
(SIMA) VREUH D LPSRUW k|@fe@ndimentos SDUD FRQWUDWDomR SHOD &$,;$ SRU PHLR GR 30&09
GD FRQVHUYDomR |@bitacionais 3RU AP IRL GDGD SXEOLFLGDGH DR HQFHUXNQBRYVED G N FRRSIHR/PEPUYRVR R 3.
ELRGLYHUVLGDGH|HBUHSRWNQBbMEL]DUiI DV &RPSDUWLOKDGD SDUD VLWXDo}HV FXMRVQWHNEIHIRY GIRYG HPD G R[FRU Y QH
GRV HFRVVLVWHP DNoPHRF IRV 7 BRUHIHUHQWH LPLVVMR QD SRVVH GH LQYDVmMR RX GH GWRLMVXWNGRLD H DTXLVLomRISRU
PHLR GH Do}HV GH RO DMMUWE®ROKR GH (GXFDomR
GH PXGDV H UHYLWPELH@WROGH 3DWULPRQLDO &RQYrQLRV FRP R PXQLFtSLR GH 6mR %HUQDUGR GR &DPSR
HVSDoRV S~EOLFRV $omR 3URGXomR GH XQLGDGHV SDUQLBHDVVHQWCFSHIHMR\G LIBR Q WiR 6
'DGRV UHIHUHQWHY DR SHUtRGR GH MDQHLUR D QRYHPEUR GH %HUQDUGR GR &DPSR = 9LOD (VSHUDQoD REUDQ L8 DOIHA/D P BIQMXD ofi® G X Q
HQWUHJIXHV HP QRYHPEUR &RQYrQLR 8P UHSURIGDEBYSnHP D QGD»PH QW
&RQFHSOmMR H HVWUXWXUDomR GH 6LVWHP R EMQPWRYEK) GD GRFCEAFDRWRLRVVLQDGR FRP &RQWUDFWD (QIBDQKP UHY HWRHPL SR H Y L VIlRR HO/RV X
moradia e beneficios similares - CIBAM WUDQVIHUrQFLD GH XQLGDGHV SDUD UHRBRQDVILR SRU PHER nGH% Bl &TRD L
1R DQR GH R VLVWHPD &,%$%$0 &DGDVWUR V, G HDUDGLRR GOHR YH@UDAG RiXEHD P SRD7X QBRUDKYH 6mR %HUQDUGR XQLEBRGHM @WDIMH BIWS BRIND V -
R EDQFR GH GDGRV GH DX[tOLR PRUDGRD GIHXQLIOA RUMQ X IAXHIDQ A HLHIPH PIEFRIFOXYGEN MHXIDQ WS H RXH V XQLGDGHV IDGWOPV NQWEDBIGKNV HPEULIHV
TXH AUPDUHP FRQYrQLR FRP D 6HFUHWD UL B GW UWRDE HR 5dhiFG S0 R @BWHLBBODQWDomR VH HQFRQWUD LQYDGLBRY OHWD GH HQWUHJD GH HPEL
&RP DV LQIRUPDO}HV GR EDQFR GH GDGRR G/HH UV BRG\RY HD D UB\D @BRHR G H 2FRIDW GRHD YEHELHAA DD @ &R GRPIQALMLRY &R@URMHWR GHISUEDQ

S~EOLFDV KDELWDFLRQDLY LVRODGDWWN BREOIXKRVDOYRLUHFLRQD&MWHDUDGD GR 3DUTXH 6mR %HUQDUGR XN RL BDR% HQR 4 HVWRD/ HRIFEDYPR G3HDWL
$ DGHVMR DR VLVWHPD VH Gi YLD FRQY r@LLAR SDRY HU & U® BIGIR 6HHEW H W BHURVEX ESAHWILESRWDo dRSURJUDPDomR MXQWR HWE&H3SZOH j3& D1 RD G R@{® LG D G H

2V PXQLFtSLRY TXH Mi DGHULUDP j SDWRHRW B O+ GLW 6 RQLHEX D E]DGADPWIBRY GH ERQBAERYDRY DOWHUDomR GRHFEKMNWR SQDQFBHSRV\SH GBI&' +8 DR
GH DX[tOLR PRUDGLD QR VLVWHPD &,%$0 ¥R QUDXG REGRWER BB Up SBMRD D FRQVWUXomR GH XKV Y HUS\DLLADDY  HX U EKORIL] PR@WR DE[M| HV PR
1D PHVPD VHDUD HP IDVH FRQFOXVLYD SPW DWHPAR\Q BW PXMV. K B i RAVR-Y RYLDGWVHD\O RFBRWHQOomR GH HQFRVWDMQWIDRXSRH YDitm P DEER § Q WERD USHGH
6XO SLEHLUMR 3LUHV 5LR *UDQGH GD 6HUUD H ORJL GDV &UX]HV HVJRWR QDV iUHDV GR 3DUTXH 6mR % H ULRQMRUBIRU THXOHV P WD L% R O D ®H VMo M R G

$WXDOPHQWH RLWR PXQLFtSLRYV PDRUMHVWRQDIFQ LR VEDWIDYVWH UH B FRAOMRWHHR Vo &/ ISFHDSUD]R RX YDORU
VHQGR HOHV 6DQWD ,VDEHO )UDQFLVFFOURDDRR 6XDORYXPUXWORY G&RUDSLFXtED H
‘LDGHPD FXMD GRFXPHQWDomR HVWi HP IDVH GH DQiOLVH &RQYrQLR FRP R PXQLFtSLR GH &DUDSLFXtED

&RP R VLVWHPD &,%$0 HP IXQFLRQDPHQWR HGR®LAHADDH\RNBR BEBQEBHYGEWMI@IRY GH HQWUH D &'+8 H R PXQLFtSHRPRHREMHWEYRXREDHG@BK VH GH

DWHQGLPHQWR KDELWDFLRQDO SURYLVyWR J&D QG 8 R OG\HR 6@GHR BPEKQBRBEE HUIR VI ISVW R D HKOEGDGBRVGERY HP S UBIMEFAL\PH GQWRRUIPIG B FR RU D

GHVVHV SDJDPHQWRYV HYLWDQGR D GXSOHGWGED/GH QD FRQFHVVmMR HBRQWUDSDUWLGD PXQLFLSDO HP FRQWHDWRUDHFRIPSD 8 QH AR PIBDG R 0O © DSUD
GRV UHFXUVRV GR 3%&

2.8.4. Auxilio-Moradia Emergencial (AME) e Auxilio Moradia Provisério (AMP) 2V HPSUHHQGLPHQWRY REMHWR GR UHIHUAGRQFRQWHOQWR IF R HF 3R R R/ 18R

2 $0( p XP EHQHItFLR TXH VH GHVWLQD D GBIRIDQRM DGHWD EHUR JIX®@ DWHRR X6 VAiH RMMOYMHQ W R RGWPR@WRUKDELWDFLRQRDEGMW D F DRQMEID/GHMiI FRQEO XtGDV

UHVLGHQWHY GH PXQLFtSLRV TXH WHQKDPLEHRX BUHD GRODWWEG B R HG SHEWBIHDEO HRU $IDVYHRWDPHQWR 2 3HTXLi FRO.WODFXKRQR IGHHP XQGGB B KDPD

ORUDGLD (PHUJHQFLDO p SUHYLVWR SHOR\MW H FUGIHV R QUWDR XGH. V QzQ OMGHUEIIGRPSABRGRY GH HVWDQGR SQWBOUBDEGR CH SRYWE B Q3 D BUHI
'"HFUHWR (VWDGXDO QzZ GH GH MBPQHWRR (GWDGXDHD SH¥OR 'H 8RPHQWRVWDIQHQWR GLVVR IRL DSURYDGDRHERIWHXEFUJEGR FRIY % URIRUBWN»O m
GH D UHWRPDGD GH REUDV GR HPSUHHQGLPHDVO® BHDXIm R K D YHRUQE @Y S DV |

2 $X[tOLR ORUDGLD 3URYLVYyULR SRU VDD WHARYLGHYWEIQDBRPD IDPHRORQIR VWK BGLR VY XPYDQVIHUIQFLD GDV X QLEDDE&HY G R& HBSEMHM & PRHRQ DR H L
UHVLGrQFLDV KDELWXDLV HP IXQomR GH REVDNQGD KiE W@ L SDdhDR HRMFB@ IR 1@ FREDUBPY XQLGDGHYV | &'+8 D Sy@WGREWGEIXQD & R BENVP DW UtEXODV
S~EOLFDV 7DLV IDPtOLDV GHYHUMR WAQLIWM R GLTPHDFW R QKDER. \Q B VLK@ OPKRNY DQRV (VWHYV

X[tOLRV IRUDP FXVWHDGRYV FRP UHFXUR R\D GD $BI¥0 HYWDD HDSKRD UHEXWE KRR TR LISDWFRPURPXQLFtSLR GH 6DQWRYV

$ &+8 p TXHP RSHUDFLRQDOL]D RV SDJDPHMRWRRUBGRY DE AR A | LFH RXEapgeiSaraCass) G RMUPR GH &RRSHUDOmMR Q% HQW U D6 BRQABRY DY RN B HE RV
GD 6HFUHWDULD GD +DELWDomR QRV WHUP®RY GRV FRQVYNQ[LAVRFHOBRYDEBRWFLD GH iUHD GH SURSULHG D@HR GR &PISE I8 D GLPHD W RIEDRWD
(PHUJHQFLDO Q2 $X[tOLR ORUDHGDE (PHUJHQF SXQtOLR BRUBGBGHY KDELWDFLRQDLY GHVWLQDG R DS DN WREIAHIRVRHDSIDP$E L BH'EG O
3URYLVYULR RX FRP UHFXUVRV GH SDUFHLURYV 67 2EUD HQWUHJIXH H DYHUEDGD HP 78 U BR GHRHQFDIO DR & WHRIDN M D E D
&RQVLGHUDQGR DV IDPtOLDV DWHQGLGD VHFRK[SHLRR PRRUDFGL X RLP S DRIFM®WHBRDDVAHDUJR GD &RKDE 267 TXH GHYH VH HQFHUUDU DWp
TXH GRV DX[tOLRV IRUDP FR CEUHRGMIG\R R \D G BHFROL DWPGRID F D TabatetdooNeves e Caneleira IV &RQYrQLR Qz YLVDQGR R UHSDVVHSG@#BUHF XU
GH PXQLFtSLRYV GD 5063 H GR LQWH WERW ARDXHVV}IHV GH DX§FRIURE 6F7R SPGIDDD SURGXomR GH X Q L G DTDHOF QIR RH PISUHIW Q.G L BIR VOR ¥ H
DWHQGLGDV HVWmMR HP YLJrQFLD Ki PDLV GH DQRV XQLGDGHY H &DQHOHLUD ,9 6DQWR®DBGHF¥RORP XVOWVRUGHD AQDE GH
- _ _ HP MDQHLUR +RXYH DOWHUDO}HV QHVWHUYRQRMGR H G/XSADbVVRNBRGRF S U
$X[(0LR ORUDGLD &iegewﬁé%'geggef”fglLWDomR Familias 7DQFUHGR 1HYHV DFUpPVFLPR GH YHUED 6DEBQRRQEDQHDOR LERY H P SIH
$X[tOLR ORUDGLD &ROWUDWDGR Z 3DUFHLURY GR QZ GH XQLGDGHV TXH VHUmMR FRPHUFLD®LDGDVQE B DB H +BX & Q0P S} H P
$X[tOLR ORUDGLD (PHUJHOFLDO &RQYHQLDGR +DELWDomR HPSUHHQGLPHQWR GHYHUmMR VHU WUDQDIBULBRW Xi &LV HL BiivV DO F DU W |
TOTAL 5455 AQDQFHLUR GHVWH FRQYrQLR $ WUDQVIHUDQFRD GRNV FRQMAIGMRMHH QFRE,
JROWH & +8 '§+ GHSHQGrQFLD GD UHJXODUL]DomR GR HPSUHHQGLPHQWR SHOD &RHKDE 267
&RQYrQLR 1% 61 ZMHOHEUDGR HP MDQHLUR GH HOWUHD &'+8 |
3. QUADROS RESUMO DA ATUAGAO 2019 081,&,3%/ '( 6$1726 SDUD H[HFXomR GH HPSUHI®QERP HQWR KD ELWDIFR R
3.1 Total de atendimentos em 2019 — COHU XQLGDGHV KDELWDFLRQDLY HP WHUUHOQRDGR B WRISUELHGIMGHR G I ED P8O LSI
HQFRQWUDP HP VLWXSdmEIGHDPRBOLEYY HRY GQ FBHWEHBNQWRY 3URMHWRYV
8QLGDGHY +DELWDFLRQDLV (QWUHJXHY &RQFOXtGDV__&'+8 FRQFOXVmR
%zlzgvuaigad%;g:ﬂg;@dt‘é’rgdno&'+8 <53 &RQYrQLR 6$1726 ; &DL(@B GD 8QLmMR 2&RUHD QLR FHPHEGEGHRXO KR
S S : WHQGR SRU REMHWR R HVWDEH O&FISP HQ BARH G+ \8 B U B HIX@LRICS/DOH G
T)o[t)afc}fuLni[c)i.a\l/cies/fj+Hc%r|:a2geLc[;éGdig\iusrbRarl]Jiz;anU-cD:gHSH BUEDQL]DomR GH )T ;'SY(ZD |—§‘D &2+$% 67 SDUD GRDomR SHOD 3UHIHLWXUD HHR 60RMDFOL D& RSHGWRUH D
: JHLMy H 5XD &RPHQGDGRU ODUWLQV  9L\CODQ GRW KHL[IHF X cDR) WSRRWU 2S6) H GD
Total Auxilio Moradia Emergencial e Auxilio-Moradia Provisério - CDHU 4 9.455 H&PRSGU:VHSQsDLF[gQéNDR SKQDLI;LFYVDEI[JT-I%D?J GBDLI-?:\RHQJ R%eyeggggggsagzgm ngsg
; FRQFOXVmR
38EgBE]HD\Q;HDVE(L;V,XD)FDLY'E%DDLVVHHPP22EEUUDDVV &gf++88 &RQYrQLR 631726 $$ LOREDUILR FHOHEUDGR HP GH MXQKR| GH
Total de Unidades + Urbaniza¢Ges em Obras - CDHU 13.494 &2+$% 67 H D 35()(,785% 081,&,3%/ '( 631726 SDUD SUHARQGOLRHRIWRHASPELWD
FRP XQLGDGHV KDELWDFLRQDLV HP \WMGR QPR5&E &DUD PXUXRG BOSD UXD
18'+8 63+ 66, **. 3RVLOmR HP HP 6DQWRV SDUD R OWRt@EDFVHRWLK Q\G DV FRH VR AIDRG R BL H Q \§ D R M3 [VORWR V
28'+8 63+ 66, **, 3RVLOmR HP FRQFOXVmR
18'+8 63+ 66 ** 3RVLomR HP &RQYrQLR 6$1726 = -DEVDVIX@R®R HP GH MXQKR GH HQGR
€'+8 '$+ 3RVLOmMR HP HVWDEHOHFLPHQWR GH SDUFHULD HQWU® ®H&6-08 VDRYUMH IBI LARX § % §R|GLIFUS
&'+8 63+ 66, **, 3RVLOmMR HP SHOD 3UHIHLWXUD GH 6DQWRYV | &'+8 GRHRBRURQKDPREFDR LM QR[] 5D&ED 7
&'+8 63+ 66 ** 3RVLOmMR HP 6DQWRV 2 63 YLVDQGR j H{HFXomR SRU SDPWQWRDKO EBWGHRLIRODOHEE A QW
FRQWHPSODQGR XQLGDGHV KDELWDFLRQBHODB G6 @RBPMFG R J BDERQ XFOUFD
3.2. Regularizacdo fundiaria de empreendimentos da CDHU SURMHWR GHVHQYROYLGR SHOD &2+$% 6V SWHRWLHAWDW ISP BB QF O XARIBR REEHL

$R ORQJR GR SURFHVVR GH SURGXomR KDELWBRLR@YOHBDB U&'HQ G BRHVBHMRYDQGHR GLUHWUL] WpFQLFD H[SHGUGD [3HGID G kPGB R VEHH iREYBNVEH L
IRUDP HQWUHJXHV HP VLWXDomR UHJXOD®HDR\W RWYDARUEY & +FR QMRHEMQMVEBUGR YE®XVWHFLPHQWR GH iJXD H FROHWD GH HVJRWR
AQDQFLDPHQWR QmR WHU R WtWXOR GH SURSULHGDGH HP VHX QRPRRQYrQLR 1% 6$1726 <&%®‘QrEQQLIRG:HOHEUDGR HP GH MXQKI H

$V LUUHJXODULGDGHV H[LVWHQWHV VHHRVGL ADV DY KR FRIPIDAHIR PXAROIRGOREH P &0+85()(,785% 081,&,3%/ '( 6$1726 SDUD H/HARGHLRH®MW RAKDELWDF
DR ORQJR GRV ~OWLPRV DQRV WHP UHDEDUJPDD@&BHDDMBR)DWMMWUG*N@LSG;BBQWR‘DELWDFLRQDLV SD R RXDW B Q GLH HOHWWDRGN UDLR/HRL VR F LR
&RP HVWH HVIRUOR HP IRUDP DYHUEDGFRQHAFHPRGHRH Q G L PIHRQY O RDGD B MR W LYUHRINPIRPWRY HP FRQFOXVmR

VXD PRUDGLD UHJXODUL]DGD

&RQYrQLRV FRP R PXQLFtSLR GH &XEDWmR

4. PARCERIAS GOVERNAMENTAIS E PROJETOS PRIORITARIOS &RQYrQLR Q% ODQWLTXHIAUIPBGRGIPHLUD HQWUH D &'+8 & $% 6%
4.1. Programa de Aceleracéo do Crescimento (PAC) destinado a habitacéo e urbanizagéo H BUHIHLWXUD GH &XEDWmMR H 3UHIHLWXDIR GH 6D QDR G DG N D KON WU ®
BURVVHIXLX HP D HIHFXomR GRV FRQWBNVWRE H3JD UH FBR P VH SUHRYHEHBHHO ERRGOWRVE8% $7®2 : SDUD R DWH Q GiH HOHDRGEHDSE MR BIQ G D R S8 G
KDELWDFLRQDLYVY SRU PHLR GH FDUWDVVGR Gidd 0 EPWOR BY) KPR R)XJ[HONR/IW@WMQDI@L@LQQ&/DD/LGUR 3HGUHLUD OM/Q.WIE[DHHRUI]DOWR-ILUBQBRRWVQB RLGH
iUHDV GH ULVFR GD LQWHUYHQomR QR HDQW GIRPGHD QRWRH § Q & UpRH(GW DLRRV A ONVYBYRFMRPYREGER D UHVSRQVDELOLGHRERHMSMIR GRPISQHRRW. BB @Iy iR GIR\3
UHJLMR FHQWUDO GR PXQLFtSLR GH 6mR 3DXOR Termo de Cooperagéo Téchica Reforma Edificio Castro 2 YRL FHOHEUDGR HQWUH D &[#8 H 35¢(
081,&,3%/ '( &8%$7®2 FRP R REMHWR GH HODFERQN®ROR LGPHH @ W\R XG3R 8 tHR B H W R
4.2. Parcerias em programas federais — Financiamento Pr6-Moradia GR (GLItFLR GH XVR PLVWR HP &XEDWmMR RS @GMHM RD€BG 06 GWD | DOFH @ B HROWV S
&RQFOXLX VH HP D H[HFXomR GH HPSUHHQRXPHOMVEH &Q D& F8& DB WRL MR BWIGD R 7THUPR GH &RRSHUDOmMR 7pFQLFD &'+8 @AVLQQER HP

ORUDGLD SURJUDPD FRP Do}HV LQWHJUIIGI\NVHH\MRJWLLD:D(\OD'(XBVYERBPSRG%U(MRQJGR ©OH RV HVYWXGRV HVWmR HP DQGDPHQWR

TXDOLGDGH GH YLGD GD SRSXODomR GHVEDLGEH DPWGEL QHRUL YIHL KBEBLWDHFLRQDLY GH DSRLR

j XUEDQL]DomR H j UHJXODUL]DomR GH DWRGRWIRP EQWRQ BYRMRVRRD &ROFLRERBLFRP RRPXQLFtSLR GH 6mR 3DXOR

GHVHQYROYLPHQWR LQVWLWXFLRQDO 3RWHPH HR SR \BW i POR OIDFMDU IR GRt BHPOR )*76 63 /LP&RQErQLR HQWUH &'+8 H SUHIHLWXUD GHDBER 3DXO

REWLGR QDV VHOHo}HV SURPRYLGDV HPDV &L GDG$WOR OLQLVWpPULRS®UD H[HFXomR GH XQLGDGHV KDELW D BLA@MHL VH FSHIMRIFLGLIPGR) WR PR3 /AL |
YLVDQGR DWHQGLPHQWR IXWXUR jV | KDtQHDG R UG XBSDIVR GIRW LIHCH BB G, DL C

B3URJUDPD 3DUFHULD FRP OXQLFtSLRV H QRYRV FRQYrQLRV DQGDPHQWR FRP SUHYLVMR SDUD FRQFOXVmR HP
(P D &'+8 DVVLQRX FRQYrQLRV SDUD H WRQGDGEGHYV SH AMRWRIRDYFBURD FRP2 63 *UDMRR@YHQLR HQWUH & +8 H SUHIHLWXUD HKDEmMR 3D X ¢
D &$,;$ SDUD SURPRomR GH HPSUHHQGLPHQWRW Gif )SD& FF-DULD ARREPAPRERWE&LIDo}HV GH GRPLFtOLRVEQRYX GRWIBD DK Q WHREFSADHHQELFMH Q W i

GDV XQLGDGHV KDELWDFLRQDLYV 3DUDQMWEXOhFDSHD BREBW,SD WD mR EHBEB X HXRRH P
FUHGHQFLDPHQWR GH HPSUHVDV FRQVWURWRUD]WD GRV 3 HPB LBHBQ & RRHPEERVGID G PRPQWR &KiFDUD GR &RQGH 63XQIDAMDG-HE HODHE[IHF X B MARQMGH V Q D
XQLGDGHV KDELWDFLRQDLV HP % & ' (H+ 2EUD HP DQGDPHQWR FRP SPHYLVmMR SDUD FRQFOXV H
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RELATORIO DA ADMINISTRACAO - 2019
&RQYrQLR 2 63 6DFRPmM + H 63 6DFRPmM &RIQUHD L6 HOWBUH &'+8 H JXNQGRLWRBEIDDGHGH 6mR 3DXOR FRP D 3UHIKHVYWK WD XDSPIHFHGWE® H RER &WHL W X |
6mR 3DXOR SRU PHLR GD 6HKDE SHOR 3UBDVDBMG@REDQDER i R PRHF RO/ BIRFO LNVS\DXUIR H OD]JHU FRP FXUVRGREHXDGROGRFDD & R SUUHR/A R\Q DA
H[HFXomR GH XQLGDGHV QR HPSUHHQG IEPHEGWSR 63 18 DFRPIR S UHEHOQHILPHQWR BB VHX SURFHVVR GH LPSODQVRNoMRUEGR BB\ QFHK P HVSRQV

6DFRPmM + 2 +HOLYSROLV + D H[HFXomR GGDV 18P+ D VHUHP FRQFOXtPHOKRUD GDV VXDV FRQGLO}HV GH YLGD OH®HR®H RQGIRV B (3 REX OIDRMGRWERRGE R

D H[HFXomR JHVWmMR H PDQXWHQomR GR HVSDoR
&RQYrQLRV '"HUVD

&RQYrQLR 5RGRDQHO WUHFKR 6X0O H FRPR HWRVAIPIXWArWD H QR F 4 I5C. GrbaizaéEb@&/el® Pewta - Guarulhos C

D IDPtOLDV D GHPDQGD KDELWDFLR@DRHSDURQDVGHQSDPH QWR NRHRUERS PVIUWRXG HRWD LQWHUYHQomR p SXERARDYGHIR D PELEHDW DDoGR MIDL UBIR G

GHFRUUHQWH HVSHFLDOPHQWH GD DGHVm®DGHYV | [5H+ OD WW Q5 LRPX\QMTWL RE BB R D]DBGO@NFLVFR SURPRYHU VXDUVXXE HGIWOED O L [DDEHR K YIEDE Lo L F

H[FOXVLYDPHQWH SHOD 'HUVD $Wp R PRPWBQ®RLPRLDWPRFRIQFOXWER 2R DWER\) GIL AN @ WR HPREDO p GH DSUR[LP DG DPHIQWH QWD A B YOR D \H PEHIQWAD  (

DWHQGLPHQWR SURYLVYULR FRP UHFHERPHHWR GBIPDXI 0OL R&RRL D GL@L BOHHQOMW KDEWWDFLRQDLY H D SUHYLVMRHGKODUL]ORWW VH XUEPIQULFDGA V]!
PRUDGRUHYV

&RQYTrQLR 5RGRDQHO WURHRFKRIMWUMHNVLYD LQLFLDO GH DWHODRGKPHRWR GHVVDOLRWHDYHQomR HP IWBDPKBERWRY¥LARD LDWGRNG HPISQ H H

GHPDQGD KDELWDFLRQDO SDUD DWHQGLPHEE@WIR UR D QUHELRHQEHERD DEDVWEX GORW ( H 3LPHQWDYV ,, 30&09 &RP DXEEQBRQ KD/amRR GIPVVRBUSWYEBHLUD H\

DWHQGLPHQWRY $Wp R PRPHQWR IRUDP FRELFOXEGRYDLYV D WH@GR PTHEQWPEW KQ W MMhR GH LQIUDHVWUXW XU B R USHUR[Q P D G]DR F@WH. i U L DD FIR HI)\G H3H

R PrV GH QRYHPEUR IRUDP YLDELOL]DGRW X @WHGGLP I Q WIRW D FLRRIQIDQ B ERWG XIR GIRV SURMHWR GH SDUFH @LRHMIMR G ROGRORLDLYDQGRY UHJIXO

SHOD &'+8 2 *XDUXOKRV (2 H QD PRG D GHUF®HGHD UW D B0 [ED\ GLHAURDIM FHRR) FG X tG D V YLQWH H GXDV X@®. CRGWR KDHVMWEOIFR QDHVFEApXFI
DWHQGLPHQWR SURYLVYyULR FRP DX[tOLR PRUDGLD DWHQGLPHQWR jV IDPtOLDV TXH IRUDP UG R RMLEIDYL HFo td R | b R GHD % RREVQD P S |
HVWDEHOHFLPHQWRY FRPHUFLDLV
&RQYrQLRV OHWU({ (VWi HP SURFHVVR GH OLFLWDomR D FRI®W t B WAIPo "iRDG\DH/J R@ G D VH &/HI X EB QY. F
/LQKD 2XUR 2 &RQYrQLR 2 HP DQGDPHRRQYWR QWR HFXWRUH D &' P3HGRGDPMWQWR D DSUR[LPDGDPHQWH IDPtOLDV
SDUD YLDELOL]DU R DWHQGLPHQWR KIHBL WYEQRQ DYH HVVERED O L) RE RAVRWD BIRUBB YREWR QU RGHRP R PXQLFtSLR D L P(RGOULHY D 09RO BGIWA B LDRYM\W (0 GHHP
SHODV REUDV GD /LQKD 2XUR GHVH®RRDY GRHONORGMDFBIQ VEHPLOR MHWWIBLRYDPRPUHYLVWD QR SURMHWR GH XUEDQL]DomR

WUDQVIHUrQFLD GH UHFXUVRV GR OHWU{ j &'68 MBQMLQIRRGHWVLQD&RUH®D GH
IDPtOLDVY HVWmMR DWHQGLPHQWR SURY IDVy3RD OMAHEGIPGR) W R[ 0D HF/APR 33 R Fari2a¢aD tddnicd/é fihBiaria de intervencdes em favelas

YLDELOL]DomR R HPSUHHQGLPHQWR 63 &DPSR %HOR $ % Projeto Pantanal (Vila Jacui A e B) (P DQGDPHQWR D UHDOL]DomR GH HVWXGRYV YLVL
/LQKD 2XUR &RQYIQBROYEHLR DVVLQDGR HP GH DEULO GH WpFQH@PLERXBBLIULD FRP D FRPHUF L DKDLE DWiD R LRR\D D\R WRV P RUDLGIRG 3RS
HQFHUUDGR HP IXQomR GD QHFHVVLGDG M GIHEWRWIBY W IF RQ GQ K PHP\H GIENWFSHTADNHDO. B VWi HVWLPDGD HP IDPtOLDV

/JLQKDV  /LOiV H 3UDWD 2 &RQYrQLR & R GHWX D R GridR HEGIWHRY | R U 0 Ridjetd GWldid @ &' ¢VWXGRV H SURMHWRY HP DQGDPHQWR LFDVBQGRG DX GBIRU

H R OHWU{ FRP YLVWDV D YLDELOL]DU \RRBMXHIR G RFHRRVWD & R B HW DX RQIFISMI WHHIQG DRHFQW R] BIGRRPHUFLDOL]DomR MXQW RDP RYL B ¥ X SIYWTHM BVE H U IRF )G
QDV iUHDV DWLQJLGDV SHODV REUDV GDVND/LQGHUNQYROLYQAIFRHSHORXIBVWD{G HBHRDERROD FLRQDLY FRQVWUXtGDV SHOD &'+8
QDV iUHDV DGMDFHQWHY QHFHVVIULDV FEBR WHMWQ{V |H r@F LR @ ¥ir QRidfeDUAAMMNDISAR 3URMHWR GH SDUFHODPHQWR HP FRQR QUWoOWFQR FDL QG®RLji ULt

HP GH QRYHPEUR GH (P IRL UHDORD PR GDIMBQGHPERWER BPSEHBRIGLRHQWR H IXWXUD FRPHUFLDOL]DomR GH ORWHYV
$WXDOPHQWH IDPtOLDV HVWmMR HP DWARQBKPHOQ W P BWRG LY yH VR ULRRck BHBr@gNdia A2D G D BBHHQGLPHQWR GHYLGDPHQWH UH JX®H WL BPURRUDP@W R |
HPSUHHQGLPHQWR &DPSR %HOR $ % &LGDGH /HJDO ORWHV ODWUtFXODRQWGLF LGKDICGDPERW i iUVELN QR DG
GD &'+8 2 SURFHVVR GH FRPHUFLDOL]DomRPHOWIRFRQPEMIGR IR DB RHPLG
&RQYrQLRV &370 FRPHUFLDOL]DGRV HP IDYRU GRV PRUDGRUHV FRP FRQWUDWRYV D QDGRV
/JLQKD (VPHUDOGD 2 &RQYrQLR 3DU PGP HQWRH D &'+8 H D &3URMRWR LRWINROKQGLD $ (VWXGRV HPoDQGDH IS Q WIR HWL R D5QHG R H IO D BR LD 0
YLDELOL]DU R DWHQGLPHQWR KDELWDGQRQDCHHWEAREDO LGRS FP\R Q D 8 RKWWHEL\WR W L@R LKRRIQMXIQAMR/ H FRPHUFLDOHPE®MR MDXRQWHR DRV K RQIDY D/GR FH

REUDV GD UHDWLYDomR GR VHUYLoOR |®DWURE KU L/R GKD 7 UH PKRH UDIOVR- /B BDIBW O PEIQRVR $HURIRWRJUDPpWULFR GVR GUDH/DDF/R P R D G HIWV L(ABADH ndRd G0
FRPR QDV iUHDV DGMDFHQWHYV QHFHVViULPRQSDYIDRR ARFF RS G RIS U MNEIMEHD UH RW WRWXGRY H SURMHWRY GH Q@ EIDQ D] B5dn R FX SOHIXRID UX HD éird
GD &370j &'+8 &RQYrQLR DVVLQDGR HP  GH GH JIHRRIDWPRHGHV U H J XP V D QXG@LPGIGAHR/

HP 63 -DEDTXDUD ( FRP XQLGDGHV AQXBKOH MHPGR HHRELPHOWRRG DENDOPM@r/dd SEhbd)FD 3URMHWR GH 3DUFHODPHQWR SURSRVWRVSHMBIR JUHIHL
GH IDPtOLDY UHFHEHP DX[tOLR PR UD GG&D O HG\DHHN RDWHQGH G\ RAHRRKODUL]DomR WpFQLFD H IXQGLiULD GR H BSHYH I6Q 6 HRMGHW RHIRLY WRIQ B®X t2 \

/LQKD -DGH 2&RQYrQLR HP 3DYUGBHRPHRVWROWUH D &'+8 H D &3AQGRPVYDWWDVUDGRY jV IDPtOLDV PRI DMRWILWP DML Y@ GLRULOV XWR G

YLDELOL]DU R DWHQGLPHQWR KDELWDFLRQOOUGRM \L @F/MH G WR\G RV SIBREGHEINONID Cantp@ MWEH. Qalux) 3URMHWR GH SDUFHODPHQWR GHVHQYJRDYLGR ¢

iUHDV DWLQJLGDV SRU REUDV GH LPSOPDWWDQMRIGBEQHALIKOH UHBGHIY BRIGQ RBGR RR+&8DPSR (VWmMR HP FXUVR WUDQAGIRWIL WL W X & B o IS WGHH[AIR W U DD
&RQYrQLR DVVLQDGR HP GH MXQKR GH I D(f°t O L DSHHUP® QG Wil XGRDDIHODGE PIBQWR FRP

UHFHELPHQWR GH DX[tOLR PRUDGLD FGRR)DWRGGDRIGQWR FEUWYL GHdRkighBio Wb Rampo F (P KRXYH D LPSODQWDOomR H HQWUHN HSHVWX KW SDUI

DQGDPHQWR SURYLGrQFLDY SDUD D FRQ\GMWXDMRPGELPYLYXH 84RIGHUWRQIP S

&RQYrQLRV "$(( REUDV GH XUEDQL]DomR D VHUHP FRQWO D EPGID&R FROVRYPH W B SIHBRHMS H 2

3URMHWR 3DUTXH 9iUJHDV GR 7LHWr *XDUXOKRV &RQYrQLR GH SDUFHODPHQWR GR VROR HVWi DSURQYWDB& RV RVLFRQGR PtRDRM M@ B 8 DD o
3DUFHULD HQWUH D &'+8 H R '$(( FRP Y LFM®W RDKDLELEV DAL R Q DRO D & bERNGLers) D,RE & FGIPESE)L W BYRFHVVR GH FRQWUDWDoOmR GRV SURMHDWR D6 HRX U EL
GH IDPtOLDV YXOQHUIYHLY RULJLQiULDYGRH MXBDAR ®R BLRFRLBW r WREQAIFDLHRIXGPGRELWIID HVWi HP DQGDPHQWMR B VDASLUFRY QIBIRG\DHP HRQ W I#EH Q G L FOHR
/IDXULWD 9LOD $Q\ H -DUGLP *XDUDF\ HOR BDBIOBRY 3DEUIXEJL®DNDIHERFXSHR LARRAHIXODUPHQWH DV JOHEDWR)RHUFRIGMRIUGIRP RW H Y B DXEH @ X
D AQDOLGDGH GH YLDELOL]DU D OLEHUD o R DOl B BmM&RR GSD D T XHV HS HRIDKWRYMGRHSOWHDD QL]DomR (VWi HP HID@W R 0/ BnGRH RH B B B MiHQ/WRL 8 Ef@IV R PKSICE |
DV IDPtOLDV UHDVVHQWDGDV SHOR '$(( @ WHEDERPGIR) \&RR/DNUALD EFRQIRIPHWDDQRID ) FRP SUHYLVMR GB GRS KDEWD DFRRID LYV GHMYEL QD G D
(IHFXWLYR GH 5HDVVHQWDPHQWR GR 3URR PXRDL PSR D/HGK I UN®KRYDXER 6 HAVHAIPD WHYDUHPRYLGDV HP IXQomR GDV REUDV GH XUEDQL]D@mR
LQLFLDO GH DWHQGLPHQWR D  IDPtO LD DW GG @ DRMWIRD ERLIW D iF G R BBr@\VSIBREBGebtretille) OH YPSEDHHQGLPHQWR GHYLGDPHQWH UHJX@WR LB dRY BGD QW

SDUD DWHQGLPHQWRY DWUDYpV GH IRUPDOL]DomR GH DGLWDPHQWRWR DR PXQLFtSLR HP DWUDYD¥ GR 'HFROWRPSOQIQF&ARBDICP WRW
(P DWp QRYHPEUR IRUDP YLDELOL]RGNVD G UWDW@H OFW pFMWWR HPRDAWMNQ G LWHR@\WRIHUrQFLD GRV ORWHNPj\S URFHOWDR/ XWRIUDIGROGRIMMWA R L
SURYLVYULR UHFHEHQGR DX[tOLR PRUDGLD /HILWLPDomR )XQGLiULD

4.13.2. Projeto Ribgziréo Vermelho — Osasco — Termo de Cooperagdo 0348/18 4.15.4. Empreendimentos habitacionais de propriedade da CDHU no Municipio de Séo Paulo e RMSP,

3DUFHULD AUPDGD HP SRU PHLR GHQMAWH FO &M+ & R R S'H ({ Dk nDBLabresentanX et lpacdes irregulares e precérias (favelas) em areas destinadas a uso coletivo e

OXQLFLSDO GH 2VDVFR FRP R REMHWLY R RGP ¥O/MUD BB0BRHGHGLUBRBRKIRV S UD |IXWXUD

IRUPDOL]DomR GH LQVWUXPHQWRYV HVSHPHAGRR KDED WRBERQDR D G RRQIURHIFEGR SHWIOFPRULBUDERUDGRYV HP XQKEQ DIN.DY BY jH B S UXKGRGLIBDHh@WR RV

YXOQHUIYHLY DVVHQWDGDV LUUHJXODURGRW HRE GDY HMW DRFCHIDV'OH. | D @DRSIE B DWDEH H) B®63 H[LVWHP FRQMXQVWRAV K DUEW WIDFLRQH. V DF RIBILRRAX SD L

9HUPHOKR HP 2VDVFR (VWDGR GH 6mR 3DXORtOHB D QEDy W \DWLIPDGID] D 6itd R \VGHD WOWBERVRQGL0o}HY GH SUHFDULMGPRAH H FDUrQFLD GH VHPYLORV E

IRL DSUHVHQWDGR WHUUHQR GR '$(( SDURPDQHQEVR HSOMOP BP+8 7HUMRVKSHUItFLH RFXSDGD LUUHJXODUPHQ VDG I MPVRINLVRE®M X QW RV RHVKIP HRAVOLKR
FRPSRVWD EDVLFDPHQWH SHODV iUHDV GBANQYLIBDEHYR VUSIDRMGIRY K RN WU

&RQYrQLRV 6HFUHWDULD GH 7TUDQVSRUWH OHWURSROLWDQR $33V

/LQKD /DUDQMD 2&RQYrQLR H P UD@WDIPBIGQWWRD GH UHFXUVRARQRDE@FHRHRYQBBPIBHQWR UHDOL]DGR HNMWRVP G H SUHRFRHVN RY/D i B LE D DRV

6HFUHWDULD GH 7UDQVSRUWH OHWURSRGILWEQRHF & DHBL WIHRLIRWY DYORHEIERY JL\PBR QR HGXURS RALWD QD 'XUDQWH R/ DQRREHDV SIRWD B HODER PBOWR G H

IDPtOLDV YXOQHUIYHLV LGHQWLAFDGD\D\) B i URDY/D QW DQ iiFG BV $ HEHDH RERDQYDQHAD SOR/ID DYDOLDU D SRV VWE GDEDI®R (Gl DSH Q PV G UHLDIRGAX SDE

OHWU{ WUHFKR 6mR -RDTXLP 2 9LOD %UBWLYKEGERW (PWHQGRPBOWRN TOOHPRGED LHBDMH SRYVLELOLGDGH H[LWHNWLRY \GHV X B E®\LHOMRR Yl GRIV USHU

FDUWD GH FUpGLWR &HUFD GH IDPtOLDBO/L BHRRPDOGIAHP UHFHEHQGRKQ&LiULD (VWLPD VH TXH QRV FROQMXQWRAHKEOERVEDRDORQDLY QB RPKQRIE®S |L
RFXSDP DV iUHDV LUUHJXODUPHQWH

4.15. Projetos prioritarios - assentamentos precarios, recuperagdo ambiental e urbana e demandas $Wp R PRPHQWR IRUDP UHDOL]DGRV HVWXHSRVMRUSDU P IRDWHIVX ER WV \HP EQHI

HVSHFtAFDV 63 %UDVLOKkQGLD % 63 %XWDQWm ' 63 &DPRR /L6BS&KDR J B BEHDIP S63 /XD WHP L

4.15.1. Urbanizagéo Jardim Santo André H' 63 WDLP 3DXOLVWD $ 63 ,WDTXHUD i %3 6WBTMRHODJI%HG B3DX@RVWD $ |

1D UHJLMR VXO GR PXQLFtSLR GH 6DQWR iGH3@GEUDU ROV HQGR MR Y [PVIQER FIOD 8 U XD WDEF D63 7XFXUXYL % 63 GHODDMDWLOGH $ H 7DERmMR[GD
%LOOLQJV H FRP R 3DUTXH OXQLFLSDO 3HGWRMR iULHR' F&R D QIR RILXDRRHEDN VWD R®RY H DYDOLDO}HV WrP RIHUHEQBRHQXER/ tGDRWP S D H B JRQIRN D ¢
DFLGHQWDGD H HQFRVWDYV tQJUHPHV F RIRSRR/ WBDSIRIH I LR W DG BV ASKEABIGH.Y H GH PHGLDomR TXH RFRUU HODRY DRDE RIRIR SUHR WHRG\RR B0 B RU HUL Q
PO 1D GpFDGD GH D iUHD VRIUHX XP SmMOMHRQVRUSIURBDBVY.RH G B GRIMRQGH FRQBW®H[R GH

VHLV IDYHODV GHQRPLQDGDY 7ROHGDQRY DER\D UM NVYHROQRE LRV FHD GRRPFSRE GHILEIRRNU MXAH.D GHVVHV HVWXGRYV HVWH R RQBDW B §\8 R IDDHIOIVERW DK @ &} |
VRPDP XP SRXFR PDLV GH PLO IDPtOLDWEB@WDNGDY HP XXMWDEBHMYBYBGER G BRWH®MR GH VLWXDo0}HV GHVWIWFRLHQRVEH RRWR®IVD & RIEFDP VIX L P !
&'+8 H SRU RXWUDV VROXo0}HV KDELWDFLR QULVG [FRHPR D IRPH GFL B G@DAER/0 } B VQIE®HTXBGDV jV FRQGLOIHV PRWDIGORJIHFDW IHQ PR QWHRFABWY ¢} AL L
HP PHQRU Q~PHUR 2 DWHQGLPHQWR HP ORWRHGRJBVYXE®WWQ WY WERDTXHHEMHURBW XP® D SUHFDULHGDGH H D SSHUPDRVQFLD GH ULVFR SDPD DV |
GDV PRGDOLGDGHYV GH DWHQGLPHQWR QHYGHDBRMHWRRWHY FRRUMDPXXQEGR D HWDSD

GH ORWHV XUEDQL]DGRV QR VHWRU &PRQERDWRHGHDFHQGR G SSRIGYMHEWIRA LONGA

GH SDUFHODPHQWR GRV ORWHYV GR 1~FOHRHREXFDGRV |RLDFSRYEFD XtBEOMPIERR3IGRIUDPD 9,/$ ',*1,'$'( FRQVWUXLRUD GITX LIB\D\WWLHQW. D GHDP D FHUF
WUDEDOKRY GH FDPSR FRP DV IDPtOLDV 3V G0 AH QM YH.\G 5 H FEQGIDO O GMMVERHBVX DGVWWDWH HFRFRQGRPtQLRYV KRUARR QWD \G B HF R@YLY rQELEDURFLDO H
SDUFHODPHQWR 2 SURFHVVR DWp D UHNXBDWL]DR MRV AQILY WY R LEFRRVR @R WH G HAQRRINDRD GH SURWHomMR H GHIHVDQRR/ [RXRF B L\S DIUPG HGRIDRH 6 R/ H
GR LQVWUXPHQWR GH WUDQVIHUrQFLD GILBWRSULHGDGH GRV ORWHWHNOD®omR GDV WDUHIDV GLiULDV FRP R HGQHFD YG® FX\® R X PD\WPROLDIRHRt @y O L
(VWXGRV SDUD UHPRO}HV GH QRYDV RFXSDR}UNDDR ] OGFW HFH VHW AR BMNRRIGED omR GR 3URJUDPD IHLWD SHODR®WIBPHI ® WRUGIR\FD. DIOD IGEGIH GWAH ® YR X D
H FRQFOXtUDP SHOD QHFHVVLGDGH GH UHPROMDRtQPH\GLDYHD RE M SEHPU FRIWERDIGINFLPHQWR GH YtQFXORV FRPAEQBWOWRR W RB L DQWHH JR) DOV ®IY RD U
FDUDFWHUL]DGRY GH DOWR ULVFR G DWVTWDR W HFME M QG P X3 POILLRH BDRIWDRILROP LIDS ¢\ W HHWPRDYV DWHQGLGDYV

VXDV FDVDV LQWHUGLWDGDYV SHOD GHIRFXFDYDO DAR GDHDD VG IHD RIOAFRSGIRWWPUEARWIHGOYLQFtSLR IRL UHWY\WBRP RRQE HFIDAR G R BRLRIQIP D nsD G R

DWp R PrV GH IHYHUHLUR GH $ SDUMFILWD GIRPPYM OHW RIXWWXFEWIRD Y HEEY D DVEH@GR. RF PRGRI @GR GH FRPXQLGDGH FRRUGH \WPHQ@KRL & RV YRIW \SIN@ QH tFS LARR
QRYDV VLWXDo}HV GH ULVFR HP IDFH GHoRHRERMNS\DRPBY DXSH RYLP RKXKRUHBEOWHY DXW{QRPDV FRPSOHWDYV SDUDSDWPDP BWLY  DO/XGHIRNR GRY CDO/m D S
QRYDV RFXSDo}HV )RUDP LGHQWLAFDGD VY XDAHR WDVHGE X®WN] HPPW® L WX H GIHHH UWWR ADHUPHVD SDUD MRJRV RKRRISMOR SDUDBDXRVPRY RHB R) DL

UHPRYLGDV SRU RFXSDUHP iUHDV VRE DONMRY WGH FB RSR GRIQWR Q X WWRIED/E BVR PBXOHF WR GBPDWHQGR LWHQV GH VHIXDG) oG HIRXDIG R W P R4 FFFO\RV IGEH
iUHD GR -DUGLP 6DQWR $QGUp VHMD YLRWGRHVDWRDS0QHY 8 HJHERBK H XMXBQWSD 2HIUUWRIMWDPHD GR DQWLJR &HQVBRR SHUDRVHUNPQFURMRW DGE VXDV Gt
D GHVSHLWR GH WRGDV DV REUDV GH HWGVMDE DWp RoDRRIKBRIMW p FQLFDFRMH¥*QWFRPR H[WHQV}HV GDV UHVLGrQFR MWHUQGEIOWR. G KDRINVOQHH GU N IR YR IQF H
'LDQWH GR TXDGUR DSUHVHQWDGR H GH¥XIHGW rji¥ @HAVMWWDL.GRHY SR\D\QFARELIBO GBAVGHVIBWERYMRUDP DOWHUDGRYV TIXH [STP\W\CIR 0G W DWQ \WLS B FRLSD. G L
QD HVFDOD H[LJLGD D &'+8 HVWi HP SDWBBHULR FREUDP SWU M FXMDQUER CSROD QR THY W YDMR) HLHR/ SDoR JRXUPHW GHA@LbNM® BH HUMD V PEOIRUDHBPGERDY S|
SDUD GDU VHJXLPHQWR iV LQWHUYHQo0}HWU®@BV DWHDY DVH 8 U H DV B QUVRLY@RHN BRVVALRD IR0 MRUBBPUD UHXQL}HV HQFROWBRWVH $\D OBNDW BIYWHHQWBN RAD PR
GLVFXWLGDV GXUDQWH WRGR R DQR G RUL 3 RYBRGIDF GW DHDER. B Do BIBREKX BORWRB BQDB UPURPRYHU PHOKRU [UXLbutHD \G RB\D PR IKIRAWRNUH \H RFADU Q B
(VWmR HP DQGDPHQWR DV REUDV GR HPSUIRHQGIRW GWHRR B DSQUVRM i$ @y BEKpFRIJPROTXX B RWYD FRP iUHD SDUD UHIHLo}HVY FROHWLYDV H[WHUQDYV

H DSURYDGRV SDUD LQtFLR GR SURFHVVRWBH6DQMWRNBHOGR pR- HP B B&ARFOEMMHDG WMWY LVIHV IRL ODQoDGR R QROAVRVEQRUWUDPORDYGR URQ EDWUNX B SURC
KDELWDFLRQDLY GHVWLQDGDYV jV IDPtOR DX [fTR® HRKRRUIDK\LW ntHR TDX\W H @ G DB@UME PR HIVGIDVEGWDFLRQDLV HP 0DWYVh R SIS UHMHRDEARPH QRN fHV

iuUHDV GH ULVFR GR -G 6DQWR $QGUp HQWUH H

(VWmR HP DQGDPHQWR SURMHWRY SDUD LP&ODEQWDBBMRQ G HVHE@R UHH®HBdIBRAEbBBYd@IHEeDtal da Serra do Mar e Litoral Sustentavel

SUHYHQGR VH D LPSODQWDomR GH DSUR[LPDGDWHIFTWsMR RWL CCRJGRUAL. WEeXaBcomaD DV

JOHEDY 6DQWR $QGUp 3 H4 FRP DSUR[LPGBWY BHYWH Q D GOYL&DIGRYOMRUBHPRFDGOWBRWHFXSHUDOomR GR 3DUUXI3(6\WW DRRDXIRQ GWH®HBDRI@WG R X0 G L
RFXSDUHP iUHDV VRE ULVFR JHROYJLFR RX JHRWpPFQLFR $WOKkQWLFD SUHVHUYDGD QR %UDVLO T XHDWRIHIGIWDDAPHHIOWDRGE HK R E X WiDdh R (R
'LJQD GH UHJLVWUR IRL D LPSODQWDOMRDGELR 3TWCH IV HG B KA GIFPGHIMU BSNY DO VBIRUNMHQBIHY KDELWDFLRQDLV VmW DDGXDICF XcMD GHDLWR | $ PG D HIRVORWQ. R 0S R .
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FRQAJXUD XP FRQMXQWR GH Do}HV H LQWEHIUWH®QURHN GD 6HFUHWDULD 'GRSR{IRE § PELHIQWRHGH SUp DFRUGRV FHWRV&ERBU HH& B @ O S&IHDDWLHY UQHW
HQYROYHQGR R 3DUTXH (VWDGXDO GD 6HUQW H&RGGED B LIR FROX \B DROD WIDPHWEINGWLFD 1R

kKPELWR GDV Do}HV KDELWDFLRQDLV GR BUR.DAD P®D\ERRBAVLDUIFRP QR YDYRXQHGDGH®OpPP GDV FDUWDV GH FREUDQoERQBWRW G B GOREU DXQDO\DH |
KDELWDFLRQDLV H FRP REUDV GH XUEDRXD®WR PEPRPR GHPRQVWSPVR/IDGRY jV UHVLGrQFLDY GRV PXWXi{URRV HP DWUDVR HP WRGR RN(VWDG
8PD SDUFHOD GRV PXWXiULRV LQDGLPSOHIQMPHI\Q VWDHN RV UG R 9 R QG HW ¥ QW DW
UHJXODUL]DomR GH GpELWRVY GH IRUPDORGRVQULNR GHWW PP D © R DVPHRGWHY M |
ORQJRV SHUtRGRV HP DWUDVR TXH SUDW HAD BHQ WHiU DPHQEXR Q WHRDR | AR Q/G
&'+8 YLDELOL]D D UHJXODUL]DomR VmR RQVFRPNHIH WDOTKRID K\H Y B GIRUWHHLMW I L

...Continuacéo

Cubatao 4086 | 216 4302[ 1338 642 198 6282 IRUPDOL]DUDP DFRUGRV H QmR RV FXPSULUDP
Recuperagdo  [S&o Vicente 762 98 860 860 $LQGD DVVLP HP FXPSULPHQWR DR SDSHGUWHRFRLIDXG GO GDDV X B RRPEL VBiem |
Socioambiental da|Szo Sebastizo 166 166 166 R UHWRUQR GRV YDORUHV AQDQFLDGRV HIHOWRXENHWEQERB Q WHRQ &/HIV|VXEN V¢
SerradoMar  |Ubatuba 376 376 376 GHUUDGHLUR DLQGD p RIHUHFLGD D RSRIFAMPOQPGHDOHR GPHGR QBN RRSGHID
Pedro de Toledp 116 116 116 DPRUWL]DomR DRV PXWXiULRV QRWLAFDGRY H[WUDMXGLFLDOPHQ
Sub-Total Serra do Mar 5130 216 474 5820 | 1338 0 642 1080 780p 1R DQR IRUDP HPLWLGDV H GLOLJHQFLD@DH RDLEDGHVH TXIQ RMIRAHBloP® QL |
UHJXODUL]DomR GDV GtYLGDV RV FRQWUDWBND RXDFGHRFDSDQRDERV H\DWI
(VWi SUHYLVWR WDPEpP D HGLAFDomR GH RAMUDWP iVHDLGGGKVUKBBP QLK WHDIMVRUGIF FLVMR FRQWUDWXDO GIDGHIL @ WELIW D 5 mMRQG KB SRR D @ D/ KXU
3URJUDPD 6HUUD GR ODU QR PXQLFtSLR GHnBRXERWIKRM BRIFERPLAODGROEY VHAM WRUPBRWH D RXWUD IDPtOLD GH EDL[D UHQGD
3URJUDPD $0pP GR DWHQGLPHQWR KDEBWRFUR®D QVSPE § B LAOHPHHQAYHRLBRY. W DY QWH RXULQMLH & H FHUFD GH GORY DWR DV} 6 V] DRGERP L QLD FXP XC
Do}HV QR AQDO GR DQR

t 7TUDEDOKR 7pFQLFR 6RFLDO HTXDFLR@BRMRVIRQGH YIUSNTRO DIV UMRBQ BHEGRVGDP&ORDYD GH &RQFLOLDomR LQVWOWDQW H [5 D/ F®HK) FGIPARD + BR RJ
YLVLWDV PRQLWRUDGDYV jV XQLGDGHV RDEH WBHPIRROGIRLM WDHIRL\RH Q RV B-EXFEQMNRVHL R XGHR BSRREQPVMIWNR VG H & LGDGDQLDAWBRP8&BRY IRDBFRUGRV MXG LDLV
GLVFXVV}HV VREUH LQWHJUDomR GH SRGMAULIEDGA FBIW RQMDUN SRISX QBIXKR I iU HDN SW F WXUIFOR/V

GD &'+8 H 8*3 2 GHRUUMU WUDEDOKR GH RUUID QL [DHVWHRQFYROXYQ PW QW R GRFDV/A GEHWVWBRDP @HPHQVMR GD FDUWHLBDpIGARERVY IDWILY RFD PX LG GHOF
RV SURMHWRY LPSODQWDGRY QRV %DLUURN QRW B RIW DX ESDRWIDR 9 I&YROFRIRY IS B BXULVRPRRY HQFHUUDPHQW RV RF RQX\ALOBVIDXGHL & H WHDUPPE R HEB WH SR
GH %DVH &RPXQLWIiULD YROXQWiULDV H SRU VLQLVWUR VmR UHFR FRIQQWUIDW Bio }PNV RHP RHEP DYRY R
$ 6LVWHPD GH ORQLWRUDPHQWR )tVLFR )LQDQFHLUR VRIUHX UHGXomR GH PDLV GH FRQWUWD VB RG HRUT R HL PGH VDD X PORIFER B@ X P H

$ 6HUYLORVY HVSHFLDOL]DGRYV SDUD ORQRWW RUDPHQWR GD (VWUDWpPJDDWBRFRDGDGRYV QR DQR
$ 6HUYLORV HVSHFLDOL]DGRY GH OHGLDomR GH &RQWURYpUVLDV 3RUpP PHVPR IUHQWH D WDO VLWXDomlRy DG D HHIRR WRQGIX @ ¥ RWGH. (Db } HP\R W
i (ODERUDOomR GH GLDJQYVWLFR ItVLFRO XHWEWRGRVL BR HO VRIFQ R D i B HSQWDBMWDVERY REIW L BRVQIR IHFKDPHQWR GyRUDRIR GHIH X O WD QGR RBPLB F I OXIL\X

H[HFXWLYRV 5 00 PDLRU TXH HP

¥ (ODERUDOomR GR 3URMHWR GH 3DUFHODPP-hRVRXGRLEBRIOIR G® UB FID HRJXOAELIP (XURSD

QR SHUtPHWUR GD &RWD SDUD GDU VHTWWRQGER D3 ®BWIRPYD @&rh B DI X/RMEDEH COMBLEMENTARES DE GESTAO DA CARTEIRA

FRQWUDWRX HP HVYWDQGR HP DQGDPHQ@WR DFRGPERH D DR GH GRYBBRFXHR QMR LPSDFWDVVHP QR UHVXG@MD&IRVGBGHUHTXDVDOMKX T RIFGHTKRFR L

HODERUDGRV RV HVWXGRV H OHYDQW D AH@\R FOR TXHHUS RWW URL D MK D UGHYRVOER GRS B DD URWLER ]DU D DGPLQLVWURYVMRXBRY BUHSRIWR 8 HL ©DRRELIRL i9W
3DUTXH (VWDGXDO GD 6HUUD GR 0DU FRSBI\DS&RW B QG R U H B HBHRFS D\GHR M QM VA RDHOVROWDUDP HP GXDV JUDQGHMNR Do}HV DSURYDGDV HPEGH]HP

FRPR &XEDWmMR - 2 1{KOR8D-PURGBSRLPHLUURH FRRPRVRVEWKWR GH UHJXOBULPHIWR IXIHGRVUERQVLVWLX HP VHQRPIGRRD QOFEQ MG BW DQ RM F DR
QR KPELWR GR 3URJUDPD TXH HP UDJmR GDV FRQGLo}HV GH FRRHUHRPSRIGBEER B Y LR B MR UW L]LC

RY YDORUHV GDV SUHVWDo}HV EDL[RV DWNIKWR GIMHBLRUHYV DGLIV PX RXWUR
4.16.2. Litoral Sustentavel IDL[D GH 5

7UDWD VH GH XP FRQMXQWR GH Do}HV H GRWHUR I$@ & LH\Q & Bl VH6 @ B UHDE IMWIBWERR D HMROH PP FRQWD RV FXVWRV HGMR/OWLISRR QARR 8 UFRFQIW YIB WeRHY DH
LPSOHPHQWDGDV QD UHJLMR OLWRUKQHD DPRIQWHMDGR % B LEM®ED 3 OXQW LIWRIV MG/AIWRUBRUWDQWR D SDUWLY GR WHOQGEEGRNFHPHORVGRFG BR GRORI
1RUWH HQYROYHQGR R 3DUTXH (VWD GXDG®HG D KM WDEG R DO\D 0 D B LEREDA BRIRHWVHVID GYHW BHVWDQWHYV SDUD R REB BHRPFRRQWUHUMRI UDDAL BHMEBVRX 6
3DUTXH (VWDGXDO 5HVWLQJID GH %HUW LPRIDW B FLP HQSWRF W LLYQDAX | R © DI GWIVIRDE DXPDD GWE HYD VRPDGDV DR PRR\GREWHK WRIW ¥@W IVQ W W XGDL MM A [
GH FRQVHUYDOomR EXVFDQGR UHSOLFDU DWRMB W UGHQE HIB X SH{ UDDVo 1D 8 HNFWRI FEHLIP B BN R IMARG FHGHU GHVFRQWR DOOUIR O IGTHKYBGRWRVD QWHFLSDGD Gt
IRUPXODGDV H GHVHQYROYLGDV GXUDQW HH I D [ Y66 R RIDFP B U IR Q WIDFODREDD®X BRIPWGHP SDD GRV FRQWUDWRY H D WHISWFHW DXYPIDY B Do WXH [UD OpPL vV
7HP FRPR REMHWLYR JHUDU EHQHItFLRYV SR¥FVDYR VFRB ED WIDALPR @DIoWRL \® B &} HM ARQ W UIHEXDP SDUD DXPHQWDUGRY PRQWDQWHY UHFHEL[ER QR D
iUHDV GH ULVFR VRFLRDPELHQWDO SURERREBQGRUNLHIE®HYD GRARWEHQDRFADLY QD JRQD

OLWRUKQHD GR (VWDGR QRWDGDPHQWHR QW Hb PIH O KB UCDQGRL B W F RQ/G MR B X0 GGE L HFWRIGIDRXWUDV TXHVW }H VP D BHRKXE N tBR @ W [F FRRQIFHIQ GIRk W RO X
H FRQVROLGDGR D JHVWMR HIHWLYD GDV H®@EBQGR VDG HD GRIYV B H YD BRRSVHANDB MR FD GH UHJUHVVmMR GHVVHPEHHRQMHt RUR FIX3D ERS D BW DEED S R WDV
VRFLRDPELHQWDO jV JRQDV GH DPRUWHFLPHRMWR GH\G H1 R QKPE QW RS GBM WYOBYMMNRHQVDLY SHODV IDPtOLDV BB NMEFDUWI IV HIQDGH @ RIGIWCHPS PID G DO i U

KDELWDFLRQDO R SURJUDPD H[HFXWRX 3RLVY EHP HVWXGRV IRUDP UHDOL]DGRV BUMN\GH DBRVQBXW XWDGRWMR GRRV/ L+
F $TXLVLOomR GR WHUUHQR GHQRPLQDGRPQDRIXMiWHUDD RELPNVIBRA MRWHP XPD SUHVWDomR DGHTXDGD DRV UHRSDPWMRWRD RIHJIVBIVWYW MR VER R
¥ $TXLVLomR GH 7THUUHQR GHQRPLQDGR *XDUXMi , UHVXOWDQGR HP DXPHQWRYV TXH QmR DFRPEDQKHDVS8REP BXWWRR WHRGRY WL

+ 5HSDVVH GH UHFXUVRV SDUD SUHIHLWRRISRGH RQOWWRYD FWER GL \QBOWROSFROX PRAVEBHUDU TXH HVVDV PHOKRUWLDVMRH GRYDEGLFMMPGEPEGDGLP

XQLGDGHV KDELWDFLRQDLV QRV HPSUHHQGLPHQWRY &DQHOHLUDYV ARQVHTXHQWHPHQWH QXPD PHOKRU SURMWDOIR\GRY UHFHELPHQW GH SU

t 5HSDVVH SDUD D SUHIHLWXUD GH 6D QUWRN B U DV IVTYOLG/M BMRHG,H FGEAMNVMSIDFQ WHIEW RGHRUDP UHYLVWDV DV RRRQ® PO W RBVH KFRELAWD/ANRRYB HY AHD DF

SURGX]LU XQLGDGHV KDELWDFLRQDLYV WUDEDOKRV R FROHJLDGR GLUHWLYR PHOER\GOV QR HP r Vi /S M tQMW]HWPIE P&H VWD F
t -XUR GH AQDQFLDPHQWR JHUR HUD DWp D D

2ULJLQDOPHQWH R SURJUDPD SUHYLD U HLFOXKJNHR/V GRDARID@HFR IGAHH B W R $ 58 RP S URRHWHPHQWR GH UHQGD GH SDWHU W REDY DV IDL[DV GH QGD

SDUD 6HFUHWDULD GD +DELWDOmR YLD &FBHWBULD BROKHHR $PEIDEGWHLQIXR BRAULIDPUHVVMR JUDGXDO GR WP ®RMW[\ERQWXERVIGLR HUD|[BIQXDO

FRQWUDWDGDV HP FLQFR WUDQFKHV 6&B HDQMUD Dp\2 G B Q BIQHF U B B HHI MR LIP[WHDW QR BUHP WEORD LQFLGHQWHY QDV SUHVWDO}HV

SHOR *RYHUQR GR (VWDGR MXQWR DR %DQFR ®R % D DRUOW R RQW UDHMRS$S D L PD OKRHWR ,3&$ ,%*( HP VXEVWLW X LIDInMR DOGRH T3 B,B( DPSOR H

GRV TXDLV 5 PLOK}HV UHSDVVDGRYV j &SHBWHDROP RHPXE®HHW E URH GHD H MDQHLUR
GH H 5 PLOK}HV GHVWLQDGRYV j 6HRUHWDULD GR OHLR $P ELHQBNCONSIDERAGCOES FINAIS
(P PHDGRV GH R *RYHUQR GR (VWDGR GMXE&HR JD&KIDRU ISWRWRFRAOHRBVEG/EKQWRNVLQGD VRE RV HIHLWRV BBPWRX. RHSBEFR QFPLFD WXRRHBQRV G

,QWHUQDFLRQDLV 2 6$,1 GR OLQLVWpULR GDO(FRRORALD &GARQVRNCHAIMR HGIEHVHVORPIHRGARR @GRY DHVW ULomR GH U HF R IHFRO\H R K RDE D G\ i & 1+78VQ B|UBRVM HIR
IDVH GR 3URMHWR "'"HVHQYROYLPHQWR DX VVALWQW GR1 @ SAR Y IDW R B DSDERD X¥IBRADAP BIW/Ro YR \GHQGR j RWLPL]DomR RPD DD § R QMILQR. GEIRG/H UGIR KRUWPRS\U L F
RSHUDomR GH FUPGLWR H[WHUQR SDUDDRQDQFLDU SDUWH GR FLWDGRRBYFREBLVVRY H FRQWUDWRY DVVXPLGR\GR¥D F\WR GHWXRWIRAH QRWUD [ERPH D B &
(P GH VHWHPEUR GH D &RPLVVMR GH &2QDQES,OP HONFG ([WH BERPRORNORK QP &LD SDUD DSULPRUDPHQWR G/ BXEQRNMHUQDQoD FRPAR| HPSUH
DQH[D DXWRUL]DQGR D SUHSD U Do@nRR GR F3RIRW U DRVD o WLFD EIDO K BWHDDOXIRGEGR EPSELWRVFDU QRYDV SDUFRHUW R VF R P RWP B § VGHIV Ul H G B{BIIDRAQLDAR
H[WHUQR FRP D FRQFHVVmMR GH JDUDQWLD GD 8QLHARP PR YRGIRUGEHHESEP DD HWLFLDWLYD SULYDGD FRP YLVWD VAR DIONW\Y GHRJ LIRAW VW X ¥ IR ENDH W L
'RV UHFXUVRV RUD DXWRUL]DGRV SDUD B AQPQOKD)RWQWR mRPGWRW(Q R BPEER® YVGIHEDAL[D UHQGD HP EXVFD GH'PRYDGOXPEDOHD CQHFHVDED&H G
GH UHDVVHQWDPHQWR GH DSUR[LPDGDPH@EWMR HAFADPGOVDNRI REW D BDUGIH XUMFOW G WHRJFHLURY GH PRGR D RFP ARQMXEQGRRXARP GRYRD HBSHUW UV
LQWHJUDGD QR PXQLFtSLR GH *XDUXMi D FRQUVWUXomR GH QRYDV PRUDGLDV GHMWIGIDGDV jV IDPtOLDV GHEDL[D
$ RSHUDomR GH FUPGLWR RUD FLWDGD , YWHUBPHWXB B Q RVE B WHY Bl RIWRIYBRH @K R 2D%&"+8 HVWDEHOHFHX FRQ Y)&R UDRP B RED G[IDU VRO PIHF DR Q W
VHQGR TXH D IDVH GH SUHSDUDomR Mi RRH M QWHEIPMGWHQTRX FArR 5 R QRAKUIADE R WBMHA QR ') IVIXEEPVH GMRRY GD 6HFUHW D U IROQ @ R QA E LGARD/0 iR r\& BIQIW B VIIPFa R R E

VHMD DVVLQDGR QR VHIXQGR VHPHVWUH GH TXDO FRP VXD FRPSHWrQFLD GH PRGR DomRDEHOQRIXWD \D PR B DGDL DAVRONDW B XF
UHWRPDGRV HVWXGRV SDUD FDSWDomR GHSQRDRR BUHRXWD/MRD/ /ILGWVRIID QDX ¥
5. CARTEIRA DE CREDITO HABITACIONAL Do}HV HP iUHDV FHQWUDLV

$0}HV JHUHQFLDLYV GD &'+8 SDUD FDSW DX%loR B K6 RWERGY RMVHGH PROGLPBRrGPLER'+8 QR VXSRUWH WpFQLFR DR H MIRQ GMD FQQ WA Y K BIEQWRF X
'DQGR FRQWLQXLGDGH DRV SURFHGLPHQWWR\G K OFERBAVDRLAR 6 RV G R ROFMDYWNPD QRREDMRGRY PXQLFtSLRY WHYH (PHDWB R @ VGIMVDRDYo B D @D DIGIL )6
UHFHELPHQWR GH SUHVWDO}HV HP DW U DGR PISOH G Kb RI BRIYPt Q Q WHHBVITHRIIXOWR DAFHWYQ GR HVWDEHOHFLGR TXH RVW DSNEBRMWDWR FRRS DS OUKIDROWF
UHJXODUL]DomR QmMR VRPHQWH GH FXQKRWRDQ FWIDUR FPROPR WIXBHPQ BIRGHY W IUW X D)HYL 6 BN ROYHQGR TXDVH DRXPQIEGDSLRW GHWWHLR IR @DMID GRV G
FRQYHUVMR GH WHUPRV GH FHVVmMR GH SRQWDIQ BSILD-FPHQMRR M P GFRRQWWHS WRRY GRW HWUL] GRV 3'8,V 2 30DQRV GH 'HVUIDGRR O HIVRHIMEWR 1B BIEGRR Q8 WM
&RP R LQWXLWR GH PHOKRUDU QRVVD DRMMXDUmMR WHVBRUQRR QRMJIRUPBNMAN RS\RBPM DWUDVR
GLVSRVLWLYRV GLYHUVLAFDGRV IR UD® DX VBHQWDGRRVQDX DHYWmR GDS$SWIVUWHRPSOLDP VH DV DOWHUQDWLYDV HGR ROBDJRH GRV B bijlHRY GFD SS4+RH U

¥ SBRVWDJHP GH DYLVRV GH FREUDQoD VLVWHPDWL]DGRV Do}HV GHVHQYROYLGRYV EXVFDP DSULPRWDIOUQR DY WD GR WHWBRQ GFRD REWDWHR
$ (QYLR GH EROHWRYVY FRP SUHVWDo}HV DJUXSDGDV SDUD SDJDPHQWRLYHUVRV VHIJPHQWRY GD GHPDQGD TXH BEXWVHFIDRPQ D PMWGEW R DGHL Y XINE QUIF HR
i SHDOL]DomR GH DXGLrQFLDV GH FRQFLOLDomR KDELWDFLRQDLVY H WDPEpP SDUD FRQWULEXILRHQRWRLWDEDWHDEWRIQIDA B HX

t ,QWLPDO}HV SHORV &5, 2 &DUWYULRV GH 5HJLVWURV GH ,PyYHLV PXQLFtSLRV SDXOLVWDV
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MENSAGEM DA PRESIDENCIA PXWXIiULRV QmR DSHQDV SDUD FRQVROLGIH) UVHKIX UWRPHYRDQ VLD FIRPR. $SRDQ W
REVHUYDU R SULQFtSLR VROLGIULR FRAFWDGEXVWL DR \GDX UDRtOLENVVIMIUEE L o
(P D &'+8 FRQWHPSORX PDLV GH RLWRHPE@ RBMIXOQRYV RRP (Y MRGARHIEHD XH\B DWVYYDYBRY H[SUHVVLYRV VXEVtGLHR W RRRN PHGR BERY/G BRSM RO I0\RW

GH QRYDV KDELWDO}HV FRQFHVVMR GH bR VEBY REK DFW HG VW R YH o R \Q PO KUED RS RDBIMR DUMR YROWDGDV SD U DD PHOWWDWR G M oW RFQR CFRRIEB U@ D L
GH IDYHODV RX DVVHQWDPHQWRY SUHFIKRBNV $0H RVELX R V HHV U H IRGBRALPODW RY IRVQ G KU ISIHUPLWD P UH D O L] DUD EW X PHRFSGIW W D QBG-R ED \QHRW [ DOG-OL\
H HGLOtFLD GH FRQMXQWRYV KDELWDFLRRDLGRY SRIQ®R & RPISO\WQ RIXW WIBDESD/B} A §HQKRY LVWD SDUD YLIJRUDU D SDUWLU GH

P H[SUHVVLYR HP IDFH GR FHQIULR DGYHURIRQ®MR -GCDWK P E LIVDR ns GR RKHABUoRAR IRV QRYRV SDSpLV HVWUDWRYR R G WWWLFERQMWR J QD FDSDF
$ DWXDomR GD &RPSDQKLD FRQWULEXLX SIpAD LRL VK DEY VIR IGRRYD B | KRB/ GIRLIFD H) S R ON VDUXPHQWDOL]DomR GWYh R RIGHIR P\S F RRIBRIMHQ OM Kl
PHOKRULD GD TXDOLGDGH GH YLGD GDV SHVVRDV H IDPtOLDV DWHQBUSPBNLDOLGDGHV SURAVVLRQDLY GRV F GG DERWDLGRYH V¥ RIP CIRV HEUb HINRWHD\GR.
1R TXH VH UHIHUH j JRYHUQDQoD R DGYHQWR GD /HQWHBEBXNPX QP RIRABPQWHY WUDQVIRUPDO}HV WHFQROWIRFHIVIW Y.IOWRYMD &} N ¥ YIHUHMREP X Q G R
D QHFHVVLGDGH GH UHYHU VXDV HVWUDW$ULD R UD W MWHXAD P HFHD GV RBMTRHW RH VORMGR VH DAUPDU TXH D &RP S [DAXoLD AXOM X®/IDIQ WAHS B BMMCPADWRX

FRUSRUDWLYD YLVDQGR DOpP GH FRQUROSQGDW R HX BRSR 04 KOL HW FHAEB B B IR M EM@WGERVH[LIrQFLDV GD VRF LG VG YSDRY DXGH RX DGRMYGIR BSRIM V
VHUYLORV DGHUHQWHYV j SROtWLFD S~EOLFD GH KDELWDomR GR (VW®BRD UHVSRQGHU D FRQWHQWR HVVDV H[QR XRFEDQ KIHUG LVGR QKBDQHED B DTHY
'LDQWH GHVVH QRYR DPELHQWH FRUSRUDR/ISTRVHDG&' & @iUD RDIOKDAfiIPRFRDE W HWBGHRQAIYHLY VREUH DV FDWGRVLDNJKRE@DW PR QRQD R D SHLY

SDUD DOpP GH DSHUIHLORDU VXDV P RGDOLEDRE HYREUDW XBIRR QFE MAWH HQ@W DWPRIEQVHR DV iUHDV GH ULVFR VRALILIOL GDHOWAH HS B\HWR. J D & ‘G B GHH
GRV SUREOHPDV HP TXH D DomR HVWDWDRSRWVLELQOGLEEH@WiYHBFHEIHRE QHERIOXDFRWU GRY GH FRRSHUDom R GIXGHRQMHI BMARVXERB 7B PIRLW W DH\G
SHORV PHFDQLVPRV H LQWHUHVVHV GR PH W@ LFDL GHG RR PIHDPRHPHRBRIAIREL RQ DSy SULDV SDUD HV W LIPFOQDI TR0 QLW B BB RF & P AFH AH KV EU MDD ¥
Mi GHVHQKDGD QR kPELWR GD 6HFUHWDU IDIP $&®L B D E LDV R bHRV OF FGFH YRURAEDBAFR QD G WV IHHY PHWURSROLWDQGM SD DD HL K DAPUHRIDNURDH/ FORAQ ONGRH & |
VHUYLORV KDELWDFLRQDLV SRU PHLR G3D H\QW VP IXV@ RLjo BIRUGVH. E QY/MOUNRP BQVHRVFLDWLYD SULYDGD
GH PDQHLUD UHVSRQViIYHO LG{QHD H LVRQRPISDM Ki DG BDRIDJ RG H]DD)h FH@ER] PJERWH IXQGDPHQWDO GHVWDFDYUDmM8NURRGHSDD®RY DWXR R @WH
AQDQFHLUR GR )*76 . $GPLQLVWUDOmMR &RQVHOKR )LVFDO &RRLWUHMWREXGLINRUQRD 3 VHNV BI/X V8 HALL
(P RXWUD IUHQWH QR FDPSR GD SUHVWDWTR/ G\ V& UG D GRIW IVRHF U Bl QWHHEY. @B 8 nERK VADMHUQR H )D]JHQGD H 30D QMMDiA R @GR QIRGRWRE BV \GR. (BHIWAILLV F \
DPSOLDU VXD SDUWLFLSDomR QRV SURJUWRDVYHILIRQB® GHXG HY A K YO LHIHERPE B ) KELRP
RV REMHWLYRV GLUHWUL]JHVY H LQWHUBVVHMGBBHYVWDGRLWRBW\GHQ PRGRHWTXLOLEUDGR H
VXVWHQWIiIYHO FRPR IRUPD GH UHGXomR GDV GHVLJXDOGDGHV VRFLDLV REINALDO IAPEQUINO
1HVVH DPELHQWH GH HVFDVVH] GH UHF XY W \DHAL YLLFCSIRGAJMWWVD QMW FRRWWBROHFGD FDUWHLUD GH UHWRU SUHVLGHQWH GD &'+8

- P
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MENSAGEM DASECRETARIADAHABITAQAO GH 5LVFRYV

3DUD DV GHPDLY SDUWHV LQWHUHVVDGMP RB\WH SUHMHY.IS@QEVMDWHRR B E UWRDW
(P EXVFDPRV FRQKHFHU D UHDOLGDGHPRBRRVBWRUORK IGEH. WIRFAR\WQ@REY BMOPULFEBIGRYY 3ROtWLFDV 3~EOLFDV GRIMHWHRYGERHIQDNR +1B Ed\WLLK RO ¥
H UHJL}HV GR HVWDGR GH 6mR 3DXOR YLQYW@‘Q[E(RGBVFRRPWQGGN@MWOHLQNED’\G'}NLGRV
%XVFDPRV FRQKHFHU WDPEpPP GH IR!JPD PDLR\/(S'iPRHKWGI@EH.PI\HFFNFHQWﬂME[RDH{VWBQRV HUHOHYDQWHY SDUD D $OWD \W6GR L @GIDV\E U D bim &HBXOU BRRREPS

3DUD LVVR FRQWDPRV FRP D EDVH GH GD®WX UEH®D &K-DS [P B GW UGRE BBHAABQWH GRF UHOHYDQWHY VmR *HVW@W RG 8 D5 R\DFGRVL DH G'H \) RO QRIG ¥ G

DV YLVLWDV jV FDVDV H IDPtOLDV SDUDGHQWHREBMLQGY W HEH VP R E R B \CEBIDQ B G RMJyFLRV

HAFLrQFLD H UDSLGH]

1IHVWD OLQKD EXVFDPRV XPD QRYD GLUHWHKY] DXHO PDQEe R]HR\Q RVMORHDWRY H

GHVPLVWLAFDQGR D LPDJHP GH PRURVLEBHMBWF\D UDSIDRMD oA RQ Y OQFRWDDYHY H HQWUHJIDV $

JUDQGH QRYLGDGH GH IRL D EXVFD ¥ RQWW D@WHLYRWHSDRNHLQR VP Q@LFLSDO HVWDGXDO

H IHGHUDO H WDPEpP FRP D &DL[D (FR®{BURY DEGHHEDWLA DY DERNLDRQYHIXLU DXPHQWDU

D TXDQWLGDGH GH HPSUHHQGLPHQWR VHKDE RVDFHL MY DRY HHILMWYDIG P HROW U H

$R REVHUYDU D XUEDQL]DomR GH PRGR DRS\ORDEDLWD PLRE G o MR&GH GWDAPFEpP DW XD

IRUWHPHQWH QD UHJXODUL]DomR IXQG LGHVDMH QR \PMIOEW VD IHI BRIPXER. WHPRY H[HPSORYV

GH VXFHVVR QD KLVWyULD GD &RPSDQKLRQDBRH RBLFP EQWDYR @RMIDW BRGWD SRSXODomR

WHYH DXPHQWR GD TXDOLGDGH GH YLGD @SRV UHHVWUXWXUDomR H XUEDQL]

&RP D YLVtYHO PHOKRUD GR FHQIULR HFRQ{P IR QR MY \GB®R FBHDERR RDIXPSDFWR

SRVLWLYR QR VHWRU GH KDELWDomR \¥D DG GG R SIOQBDE KN L \GH YOLIG R HIARW iR IRUORV G D

&RPSDQKLD HP UHDOL]DU FDPSDQKDV H P X4ALALIKV R&/H SIDQRH @WILW R UDRXDEHGtYLGDV $

H[SHFWDWLYD SDUD p XPD UHGXomR DR G PDD REREG B DUD[®RGHRPQ® ® QR DQWHULRU

8P GHVWDTXH GH IRL R SURJUDPD 1RV VIDr\&EMPH MK 6 D BRYBURH VD LQLFLDWLYD

SULYDGD FRP DLQGD PDLV VXEVtGLRV SPRPL RRFHD @R B DWSLRKG BEHNRMIRDELXOR 2 FRQFHLWR

GR SURJUDPD p ID]JHU HPSUHHQGLPHQWRYV |BIODIGHR SHO B QMARDRP LD @i~ FHDR GH

EHQHAFLIULRV

2XWUD QRYLGDGH GR DQR IRL R DYDQoR GIRP |B USIDIR W@\® DM S\HF GRVY SIWWFORH VVRY GH

LQVFULomR SURSRUFLRQDQGR HFRQRPLD P WGHGRIMBRLGRGH/ R GHHIOLFHOLBGDGH (VVH

XP IDWRU LPSRUWDQWH SDUD DJLOL]DH BPBSIHRNIDBIPR € VOR ¥ HK@ELMPIHRQWRELY GH LQWHUHVVH

VRFLDO DIHWDQGR SRVLWLYDPHQWH R REGEPI}EM Gl FLNOPDEMVDFLRQDO

&RP WXGR LVVR R SUHVHQWH UHODWyU&R D §B SV HRH B PR VSHRW HILUFRND®WIRMH HD Do} HV

VHPSUH FRP EDVH QD LQWHJUDomR H HFRQRPHR S® HP®R G D AXPWHLIURPRWRU H

AQDQFHLUR GH KDELWDomR H DJHQWH WDEQMFRo@R 6LVWHPD (VWDGXDO GH

Flavio Augusto Ayres Amary
6HFUHWiIULR GH +DELWDomR GR (VWDGR GH 6mR 3DXOR

ESTE RELATORIO

$ &RPSDQKLD GH 'HVHQYROYLPHQWR +DE LW IS REQIRO 3t X&LURE D Q'R 8G FS U VRWDLG R

FRQVWDQWHPHQWH D WUDQVSDUrQFLD HWHW OAVGIOF®N ISR WXIDYWHY HYH VAP H DFH ODWYULR 2 TXH

FRUUHVSRQGH DR SHUtRGR GH % GH MDQFLURHDD S \GHVE B WP EQRR&W Do}HV A QDQFHLUDV

H GH JHVWmR LQFOXLQGR YDORUHV DPELHQWDLV H VRFLDLV

(VWH UHODWYULR IRL SUHSDUDGR GH DFRRUBRUIRPIRQWHE6WDQGDUGY 2So

3XEOLFDGR DQXDOPHQWH HVWH GRFXPHEWRD VARP|S DY KED L @QFRLISPHIG B Vi VDIRF D/ H X

30DQHMDPHQWR (VWUDWPJILFR H FRQVLGHIMOR PRHWHIGERIMRURD DEH YGWMRONWE G 5HSRUWLQJ

&RXQFLO ,,5& SDUD XP UHODWR LQWHJUDGR ,5!

1R SHUtRGR FREHUWR SRU HVWH UH O DVPULFD VQYIRI QR & B P WIHIR V VWPD GO DRX1R DR SRUWH

HVWUXWXUD RX FDGHLD GH IRUQHFHGRUHW 6 U HRE BN OD o J#D\P BpP LOHITRD dRR | V

LQIRUPDO}HV DSUHVHQWDGDV QR DQR D @ yHWU LRIMWXRIEJB GRV HW WL D FX PPWRGRV GH

PHGLomR GRV WySLFRV GR UHODWYyULRDQRIUPPLDKRXYH DOWHUDomR GH DEU

"HVGH RV UHODWYULRV DQWHULRUHV DR&G-HS XPDVRKUS A & D cQmRR HJ WHIQ v HVWD DLQGD

QmR p FRQVLGHUDGD FRPR DOWD PDWH UYBOILABdn KHIO[DV B G® D QG N r§<P ID RU

GHFLVLYR SRLV D rQIDVH HVWi QD UH DOGIGFH {\S RIY BNLDRV @ DL I X VGAHH WHY LQWHUHYVDGDV ~ VHIJXQGR D M¥, BXVDQG BDWIGK RVm

GD &RPSDQKLD $VVLP R FRQWH-GR p YOWHGEI R 'S B GIR HIPU VMR GD GH VHU VLIQLA FDWIYDW HROWRS B WRWD R R W 16 DIORYD VEDY RG

DR &RPLWr GH $XGLWRULD (VWDWXWiULRomR DR R\R @V B0OKRYGHF RGP rVDP DIHWDU D FDSDFLGD\GHD G B RW DDA DIohriR Hs Bl CRPALADU v

VHQGR DYDOLDGRV SRU XPD DXGLWRULD H[WHUQD LQGHSHQGHQWH HP HQKDP GLIHUHQWHV SDSpLpF QHRDW HRDGBRYL B R DWMBHR W RV )

3DUD PDLV LQIRUPDO}HV VREUH RV FRQWHRGRWB HVIZZ 88 RQBDWBUL Y &RPSDQKLD PDV WDPEpPDVSH EWRRUWDRQW HYDWOrBI i R/ HURL

HP FRQWDWR FRP D 6XSHULQWHQGIQFLD GBELGUDFHRDPH QWK 16 HCQLGDGHY SUHIHLWXUDV RX RXWURV yUJmRV GHEBIJRYHUQ

&RPXOLFDOMR SHOR WHOHIRQH OpP VHJPHQWRV PDLV GLUHWDPHQWGH L& RQG\L ASF & RVS FRO LB R DMQW ¢
IXQFLRQlULRV FKHADV H GLUHOmMR RRWGRYLRVH G GEO HORVRW G BA EWIF LR QD

Materialidade GH $GPLQLVWUDomR > RXWURV JUXSRV FR@®®GHWDVDD\HQR0 QR JGHE R DOV & K

2 SURFHVVR GR 5HODWYyULR HQYROYH LG MQUWLATFD oSiHU L PEIGRX UDR} HPSUH'-WH'-UDV HPSUHRDD VA V BBIG UHD\GRAM D Ok H IGHI) RAFDFG

VXVWHQWIiYHO GD RUJDQL]DOMR 'HVVD IRDPBVEMDRMp MID GHY HIOYW @ KR (VWDGXDO GH BUELIWPA/MER Vi JRU SR B W G 8 ~JRHHRQ R

IXWXUR FRP EDVH HP LQIRUPDO}HV F R Q\DMMWRIF QVGIR/V ViR EVUXD R VD WP @Fﬂ) GLYHUVRV DJHQWHVR FSISGB O FB BWWD DA J P [DSHL

D &RPSDQKLD D LGHQWLA FDU ULVFRV HR RESHQDNQQ B k& BV VWGR QGID R P DV Do}HV GD HPSUHVD & RO+BY PORDVY A GFIRdm RDE® WBD Qv

HFRQ{PLFR VRFLDO H DPELHQWDO 2VHUHDR WSRIL\R B GW RV XO/HV H@WHLE s; \EHE% r-Fl-lP RGR VHPSUH RVWKIDNLSMDUWR ¥ XOIIDIRMG R HO\D R g

LQIRUPDO}HV TXH DX[LOLDP PHUFDGR H JRWHLRQBR B FAHGELWRR YSLLP BQ '?Y%—HF D LPSODQWDomR BUR QDR YUDHP 'K FH YV R M$ WREIDOER W R

WRPDU GHFLV}HY PDLV HVFODUHFLGDYV &'+8 p FDOFDGD HP PHFDQWURRW IO SWUWKFLE@IOLR GRF

$ AP GH VHPSUH PHOKRUDU VHXV UHODW RO DI H:MBP HQMWFR D Q DIOW D% \@‘R VF!‘APKR (VWDGXDO GB W GHL@ID0XRI DD @iP GEH LIQV WMo HLY

DQWHULRUHV H PDSHDQGR SRVVt{YHLV OD RXXDIV HH QWIMH WD SSHLW HV VRFLDLV

VHTXrQFLD FRPELQDQGR IDWRUHV LQWHNQRERK M [¥MPHDUQRWW D &R P8 §W Q(ﬁ;\I-/|IIDQ\\/NHHUUE|X\\;\H/RBCEFJV/Em%ﬂDD>FWHmmE%ﬂLAﬁxofeqmm% Y;’\'f\a-)?g

gﬁ%\étsHUUH'ﬂgSfQ;/z(DDvHVWUDWPJLD RUJDQD]DF IREYBIQY DE DW HIQRG R 0 VREUH D &+8 3DUD HW\@WEHPORI FHHD B E URIQUIALHI@WRXAR R LH V

(VVHV WHPDV VMR VXEPHWLGRV D FRQVXOW®DF&P & VL. G DONHG RQ S}H GD SROtWLFD GH 7UDIG/D\ } HE\H ARG BDTUXHHD VSIBIBBEL RH V

IRUQHFHGRUHV UHSUHVHQWDQWHV GD VERHZCEHGDSI}HECFU_P(RODRAI.PDQH :;FFEY: DFRUGR FRP RV LQWR{HRVRRIVYE G HLRIPSIDR) K I/ DR

WHPDV VmR FRQVLGHUDGRY PDWHULDLY RBNOWHEBE OXTR\G ¥ nkd GB SRUDWLYD H R &yGLS\R GLH &WQ GPHW DV i R QUHYIUAVGID\G B Q

PDLVY UHOHYDQWHY SDUD DWHQGLPHQWRR G H. R KON QHISIH F2V B WR K BV VIRPE YsTh%WnﬁRd(dHU QHFHVVLGDGH

PDWHULDOLGDGH RFRUUH D FDGD GRLV DQRV SRU PHLR HOHWU{QLF -

(VWDEHOHFLGRV RV WHPDV PDWHULDLVRY\UHBOV]WGRLR P\D & \ 'W%'W'QNAH Q7 FADO DE SAO PAULO |

GHA QLGR XP SODQR GH DomR SDUD D JBIWB in@ F®RW R SLAE W G \Q S 'ﬁ V%% R GR *RYHUQR &R HOWMBIGRE B H B nkP B O WRUD L

3RU AP RV UHVSRQGHQWHY SDUWLFLS D&MD QGHD @R VN KHRFS V WRELGHD [ ULJHV THGHUDM/DG R F5 IGHN FOVDH LIHFVMVRH BROF GIBY O+ DEEL +, |

LQGLYLGXDOPHQWH VREUH D IRUPD GH)GRVSGRMGBIR DRY W § QRO J KR LV HOQWLGDGHV SURPRWRRDVS PROUXWHRWRY VARLDLV H

$ UHOHYKQFLD GRV WHPDV p DQDOLVDG DGH DY D@®E R G/ WL P D5 B DORWM T @dﬁPRFDU HP SUIWLFD RW HSURIR DP B VWD SSIROIMMERY TOX 18 H

GD RUJDQL]DomR 3DUD R FLFOR DF &'W8L BRGWL/G H URRDS FHOFW D R GH 6mR 3DXOR 6+HOKRQWIVB R R D/X SRHUWIHE C\RIBSORTRY &

LQWHUHVVDGDY QD RUJDQL]DomR HP GLIGWR QW HV Gt WHX SG-H QLF®R GRRYH D GLVFXVVmR HVK PERD W YD R BIRIWD GOjife RDPWIL K

IXQFLRQIULRV FKHADV H GLUHOmMR DW@PHQWHIRIPGHFAH®RUHDYV SHP 19’35’ $QLVWUDOmMR S~-EQLHADG B GBQWRFR HED/A/H FIEQI® LRV J

H JHUHQFLDGRUDVY GH VXDV REUDV DOpP GHH ALY S OHRBID/OR QWGHDV B HQWH WpFQLFR GHIVSIQRGOIMRHA WRQFHERRQWR FR G

(VWDGXDO GH +DELWDomR H GR SRGHU S8YEHOIGFRR DWUDYpV GH yUJm HX DJHQWH GH IRP HQBRVD OMI ARALD 3D X0 VDWSID SEIL V W |

$ PDWUL] GH PDWHULDOLGDGH ><W|_oL]Bemmsmuumimwwwymwxwmmzwmwmxwo UHDOL]DGD
HP FRP RV SULQFLSDLV S~EOLFRV LPS®RW NWGP\DGMi&REEBDQRGRVVGR FLFOR DQWHULRU

H VHWH WHPDV QRYRV )RUDP DQDOLVDGRVSHMMWPD W RARIMPEERQYBRYDMDRN DPELHQWDO

(VWHV WHPDV IRUDP GHA QLGRV SHOD HTXLSRUGH S§BRVEE WD QWR VI BDADGDUHWRULDV GH
30DQHMDPHQWR H 3URMHWRY H $GPLQ EFRW UDHDIDWRY LLLQRD/QG H LIV@PR\G B @QWRUGRUHY H GLUHWUL]HV
HVWUDWPpPJLFDV GD &RPSDQKLD VHQGR HOHV

30DQHMDPHQWR (VWUDWPJLFR H 2UoDPHQWIiULR

+DELWDoOmR 6RFLDO GH 4XDOLGDGH

6D~GH H 6HJXUDQoD

3URWHomR H 5HFXSHUDomR $PELHQWDO

(KLrQFLD QR $WHQGLPHQWR DR 3~EOLFR

%HQHA FLIULR GRVY $WHQGLPHQWRY +DELWDFLRQDLV

*HVWmR GH 5LVFRV

eWLFD 7UDQVSDUrQFLD H ,QWHJULGDGH

,QRYDomR

,QYHVWLPHQWRY HP ,QIUDHVWUXWXUD

EJXD (QHUJLD H *HVWmR GH 5HVtGXRV

3ROtWLFDV 3~EOLFDV GH $WHQGLPHQWR +DELWDFLRQDO 3URMHWRY 6RFLD
'"HVHQYROYLPHQWR GD &DGHLD GH )RUQRERGRUHY ( 3DUFHLURV 'H 1HJy

+ +H +H+ +H H H+ HH

'"HQWUH HVVHV WHPDV FDGD UHVSRQGHQWH LD®DL GDSHV TXLWOHFIGRQR»® RV FLQFR PDLV
UHOHYDQWHY VRE VXD SHUVSHFWLYD FRQWHGBIRIDRQEIRP WYWR 1 RSH PWO'Wa. Y THY

SHVVRDV HQYROYLGDV TXH UHFHEHUDR RRDGHUIDIR QUHYR RQMDQGR HP XD SDUWLFLSDomR
GH $ SDUWLU GDt FKHJRX VH DRV VEHERUGWGRWFARP\GABWEHUXBLYHVWH UHODWYULR
+ 30DQHMDPHQWR (VWUDWPJLFR H 2U0DPHQWIULR

$ eWLFD WUDQVSDUrQFLD H LQWHJULGDGH

$ +DELWDomR 6RFLDO GH 4XDOLGDGH

+ BROtWLFDV S~EOLFDV GH DWHQGLPHQWR KDELWDFLRQDO

t (KLrQFLD QR $WHQGLPHQWR DR 3~EOLFR %HBDHAFELRIFDGRY $SWHQGLPHQWR

$ *HVWmR GH ULVFRV

$+ BURWHOmR H UHFXSHUDomR DPELHQWDO

&RQIRUPH D ODWUL] GH ODWHULDOLGDGBWRVS$SPILQEVS\DUIVoW R FiDD/ &SFORIDRKLD SRU RUGHP
GH UHOHYKQFLD VmR 30DQHMDPHQWR I(FB UTUDIIV.S R UH QPRLAD PH,QW/HLWRL GMGH H *HVWmR
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&RQWLQXDomR

A CDHU

&RP IRFR QR DWHQGLPHQWR | SRSXODommRHGW HE IO DIDULHD GIH 3P LR WFILVPBRLDDOIULRY
PtQLPRV D &'+8 p XPD HP SIXHHVDWSXE @UIFSURPRomR GHHEURJUDPDYV KDELWDFLRQDLV QR
(VWDGR GH 6mR 3DXOR $0pP GD SURYLVRRpG H PHRAXDAGI. [$W RD UHPSOM B WDEDQL]DomR

GH IDYHODV H Do}HV GH UHJXODUL]D omRFHRGDIKRHR BW R BEDORW GHKDEQWYDomR XUEDQD

$ &RPSDQKLD GLUHFLRQD VHXV HVIRUORV(DWDR®RD DQBB&HQGHR PDGOLGHSILBR GH WRGRV RV
SRUWHV SRSXODFLRQDLYVY DJORPHUDO}HWXBERQDWDHQDV GRLW WBHERH%PHDGD 6DQWLVWD
&DPSLQDV 5LEHLUMR 3UHWR 6mR 3DXOR H6 RWRFIDED® HROMOH SROBMDUBPYEDOWDU TXH HVWDV
UHJL}HV PHWURSROLWDQDV FRQFHQWURR VW IBRRGH A F LGN K PRIWDIBAIDRQB® FFRQGLO}IHV
LQDGHTXDGDYV

(P GHJHPEUR GH D &RPSDQKLD HPSUHJRDVGHUHWDMRAVQWMWDBHVVYRY H DSUHQGL]HV
QD VHGH HP 6mR 3DXOR QRYV 1~-FOHRGBHIWRQDLY HQYMRVO RRHFDWONLRVGRY HP XQLGDGHV GR
3RXSDWHPSR TXH HVWmR VLWXDGRV QORRDSLWDO H QR LQWHULRU GR (VWD

DEFICIT E INADEQUAGAO DAS REGIOES METROPOLITANAS

‘H PRGR D TXDOLAFDU R GLDJQyVWLFR KRSROLMRQ@DWY QOQFRUB KDY GRH
WHUULWRULDLY GH QHFHVVLGDGHY KDE&WR F&R IR/ T X PIDR Ut HILVOHK®D \D GaHH
SURVVHJIJXLPHQWR HP R WUDEDOKR HPWSIRSAR-OLIMDDRMP GD $% DA PGB M 6D Q)
H RV PXQLFtSLRY SDUWLFLSDQWHYV GD &R P&RIDV HHOK RV IGAD ' B W H«@YER OVIBLAMHRD W R
OHWURSROLWDQD GD %DL[DGD 6DQWLVWD &RQGHVE

(VWH WUDEDOKR DOFDQoRX UHV X0 W DB &RWRHEHUHNWILIWRIL VVHH MR QFH HWR W S\ X |
GH DVVHQWDPHQWRY SUHFiULRV VHMD QR \PGSHD/H QW RLIGR V FIRWVH Q VRIUF
LQVHULGDV QR 6LVWHPD GH ,QIRUPDo}HV 20HWVYRGS KR WR QDR VE DQ ERASKIDA D)
TXDOLAFDomR GRVY DVVHQWDPHQWRY SURBLWRM RVSSDDDDDFEAX W Ko R G B |
DomR WHQGR UHFHELGR R 3UrPLR $%& +DELWDomR 6HOR GH OpULWR HP
3DUD VXSRUWH jV Do}HV GR SURMHWR RYLPDYVHOKRWDE D P D LHR G W [lHb &\oro m!
SDUD IRUQHFLPHQWR GR VXSRUWH GD |HUD BP+BQW F RAHVRDS\HOE S QIR R, 0 X-
5HJLmMR OHWURSROLWDQD GH 6mR 3DXOR 5063

(P WDLV SURMHWRY D &'+8 DWXD FRPR DJWR®Q®W WDIFRX AR SQLYHV PG WR
*UDQGH $%& 8)$%& SDUD VXEVLGLI OD WOQBRN GW XL \0\W RP D SWLIY DH®@ RIS )6 AHF L\
GRV DVVHQWDPHQWRY SUHFiULRV WHQGRLBRP R6DLHDGIL G R QYW L&/IV|PH SRR
l%Hv H WUDEDOKR IRL UHJLVWUDGD VBRLGHWIHRWIR DGARD , 8 VW MWDXR Wb BD \

&RQFHQWUDomR GH IDPtOLDV GH PDLV EDL[D UHQGD HP VLWX 91 \I7|FLPHQWR GDV LQIRUPDO}HV GLVSRQtYHLV SDUD R QRYR FHOQ

GH GpAFLW H GH LQDGHTXDomR KDELWDFLRQDO GRV GRPLF
FRQVLGHUDQGR IDPtOLDV FRP UHQGD GH DWp VDOIULRV PtQLPR\éOIiticadeParticipaQéoeParcerias

$ BROtWLFD GH +DELWDomR GR *RYHUQRIGBGRQ S W DGR GdR 6QnRRV 3-DOXWD RPW ¥ YOH) R \

Ate”dfme"tos DL%GD PDLV VXD IRUWH HVWUXW XUD WQ VY WMWVHFELHRWQIDLY G R F6 EDW H FgIDVDG LB B
$ &'+8 DWXD QR VHWRU GH GHVHQYROY LPRIGW R FKEEBLRV D ALHREQMOLP HHQ YRFLDO 61+,6 H QDV UHQNo0}HQWIRPD B HVQ SWHR/P R W@IUFL\S DP

KDELWDFLRQDLV GH LQWHUHVVH VRFLD OFBQVRGHWIQGR ORED W SHFE AFRBP HVHWWRY EHRBXWLYR $V GLWEX®\GHV+ D REW B obn R R-D RV P R IW W D GF
GD SURYLVmMR GH QRYDV PRUDGLDV H Do}MRFEBADM DRHCBY MK YRIEHGPOWRROKIRORF UcDV SHOR &RQVHOKR GHWIDIEX VG G IF RRO\EX OMD b AR @I 3 D G|
SURPRomR GD LQFOXVmMR VRFLDO H FLGDGRQUWWQRER GHYEUN R RARBFPIEDHHHHRPY+ 2 yuImR WDPEpP RIHDHRHR H/F\D /R FTHIDVER \S BIDWLAEE L H
S~EOLFDV H RX SULYDGDV FRP HQWLGID®&HDV GD VRFLHGDGH FLYLO RYUIMHYH IDGD HQYROYLGRV GLUHWD RX LRBLBWDPHQWH FRP D KDELWDomF

$ &'+8 SDUWLFLSD DWLYDPHQWH HP FRQVHERKFRHLRIESRVHIS DNVRG WBOMHW S
&RP XP WRWDO GH DWHQGLPHQWRYV WIRQEGR GH = X R GO H R KD WHFIHYQBLWR 6DV SROtWLFDV KDELWDRIWRUMW B REEB@RYRDRVEBWRQY
FDUWDV GH FUPGLWR DOpP GH IDF1GHDVUEDQH ADFIMDFG B SRUHRDWRRY R ¥ WHYW WRIEEWBV 0 IRUPDo}HV H FROQAVHY LSEXRLIU Q BDW OUDHE® JDLORIGRD G R VO

SUHFIULRV D &RPSDQKLD FRQWLQXD VHX FRWSH RPLYD & HIH DoheR LDIER YERFH RAP @ FFBD- EW VWD GR GH 6mR 3DXOR
'HYLGR D GHVDVWUHV QDWXUDLV HP iUH D\ nsR ESHFDNQ HQ WMV R&KH GSHU B MBR

IDPtOLDV UHFHEHUDP R DX[tOLR PRUDGLESH P HUJBIR FRMWOV R XU W Hg BROBLRN DY L QVWLWXLo}JHY RV WpFQLFRARG Dy &X@Y S FRWR F USIS B QW
PRUDGLD SURYLVyULRV IRUDP FRQFHGLCRY \SHOL]DBIR BH RERPWVLGHYNFEDQLIPEHR BELWDomR WDLV FRPR 3RIOLR/ ISPEV G W6 LA DD G HPIP H & UWR]
UHDVVHQWDPHQWR * DWp TXH SRVVDP WAQDMWHRGLPHQWR KDELWDIGURQPW ¢$WrQFLD 6RFLDO GH 'HPDQG D VHW SGHFQBH U H VG RIVR\P D'V /G BIORIO T Q F

H$GROHVEHOWHY
'"HVVD IRUPD D &'+8 RIHUHFH VROXo}HV KIVRIFADBLRQDDLRt@UHO VY QGHHEEVMH UHQG QR

WHUULWYULR SDXOLVWD VHJIXLQGR DXL GRWUY W BB G B R RAIW LE DPHIBMPRIFB- S0 K LD WDPEpP DWXD HP GLYHUVRNQWRXQU W EDD@ B B LD VRERWPPR HR ¥ A U
0XQLFtSLRY H RUJDQLIDO}HV GD VRFLHGHIH HR YARQ M M QIR D GIX YEU DWW R G L
¥ 6RFLDO DWHQGHU IDPtOLDV FRP P DWKD Y XG0 QHWDERLHQ\E B GHD VIRFQ PRUARD G\Py PERYLGRR DB HXPDV GDV SUHUWRLPWLFDHNG G W D& R PISID §R YTt Y $ROL

YLGD LQWHUHVVHV GR (VWDGR GD SUySULD &'kifJ HDG/D \P ¥W R KQLROD B HI\Q WIRQIDRF | F
‘ HOJDMDPHOWR GH GLYHUVDYV iUHDV H VHWGH KD EQRV B URRHWRFL GO R PRom

$ (FRQ{PLFD JDUDQWLU R DFHVVR DR ARPIQML Pl Q ¥R FH [D ADSEMWRGEBEHF GH SDJDPHQWR

GDV IDPtOLDV UHVSHLWDQGR R HTXL GIERSRQKARQ{PLFR AQDQFHLUR\GA p DV SULQFLSDLY DVVRFLDO}HV H RDUMQEIDSDHMEH TXH D & 8 s

t 4XDOLGDGH H 6XVWHQWDELOLGDGH YGHETORPLEGDEMY HIM URRP \SURWNWRMK A QWMIEBREBVGD +DELWDOmR

j FLGDGH JDUDQWLQGR R XVR H PDQXWHQoBR RBEIXDERYL@DYHE B bR BEFL SDO GH +DELWDoOmMR

VRFLDELOLGDGH H TXDOLGDGH XUEDQD H DPELHQWDO + &RPLVVMR &RQVXOWLYD GR 3URJUDPD G®Hs RVBHIERR GRX*BRRHUQR [BR (VW

F 8RQVHOKR *HVWRU GR )XQGR 3DXOLVWRFIGHO+DELMBBGMR GH ,QWH VVH 6

2 FRQFHLWR GH IDPtOLD XWLOL]DGR SDUDDR JHWXRS GRLH QW RLSBDGD YGRDO GH 3UHYHQOMR G B o MRDVAY BIEWF RIYW KR LI 5 8 G -

VLWXDOo}HV FRP R REMHWLYR GH DWHQBASQDVRRVNGOHGH GD IRUPD BRLV GH
+ &RQVHOKR GH 2ULHQWDomR GR 3DUTXH -HTXLWLEi ELrQLR
+ )DPtOLD $ &ROVHOKR &ROVXOWLYR SDUD D 3UDoD GD &LGDGDQLD GH 6DQWRESQGUp
&RPXQLGDGH IRUPDGD SRU LQGLYtGXRV TKRWBERVX X@LERYVERY LI REMDWXUDLY $RU
DAQLGDGH RX SRU YRQWDGH H[SUHVVD HRUHVWOIREGWHR QR PIHMBRCRELRICD g'+8 WDPEpPP YLVOXPEUDP D QHFH W GGIDVSH UG H LEXRAF D&HUPHRIE B VIR Y|
FRQVWUXomR GH QRYDV PRUDGLDV GHVVQLGID GOV AR QMR ONLR \F &P EBY R/ (SH
+ )DPtOLD $IHWLYD IDJHOGR XVR GH VXD H[SHULrQFLD
)DPtOLD FRQVWLWXtGD SRU LQGLYtGXRVHUOH WHBPSORBGBRNQWHKHVMMRREQLGRY SRU
DAQLGDGH RX SRU YRQWDGH H[SUHVVD H ERH PUHH\PLRG MR WIRP L@ DRIPIRWUP B - F R p D &'+8 HVWDEHOHFHRRRRBYFOLHGRE DD & DEEWD QG F

GXUDGRXUD H FRQWtQXD DSRUWH GRV VXEVtGLRV GD 6HFUHWD UL Q MXQ WIDE QW DYolnDFE LSMLU D oIVRX® K mRR F

7DPEpP IRUDP UHWRPDGRV HVWXGRYV SDUDLRWHVmMIFR REH DR SDW DHRF XU R RO

£ )DPtOLD $QDSDUHQWDO RX $SDUHQWDO 6XVWHOQWIYHO H Do}HV HP iUHDV FHQWUDLYV
)DPLtOLD FRQVWLWXIGD SRU LQWHJU D QWHNQ DAUDMRR VT SH OR. YS-EFU AR OL DR FHRDN oV RE

R PHVPR WHWR GH PDQHLUD S~EOLFD GXDWHDFGQW@QDX%%&M%HUC%@XgenteTécnico, Financeiro e Garantidor do Sistema Habitacional de Parcerias
LQWHJUDQWHYV $ &'+8 WHP GHVHPSHQKDGR XP LPSRUWDQWDHUS D SGHID +DHE MX B Bid R/ KD [} @ HPFSIDHDVG

SURJUDPDV KDELWDFLRQDLV H GDV 3DUFR OWDGBVEOERR\AWUXDGR 3 E8 3P S U
$ )DPtOLD ORQRSDUHQWDO KDELWDFELRQDLY GH LQWHUHVVH VRFHD @ H @R EHRDNVSUNMRFLSDLV DMLY LGD(
)DPtOLD FRQVWLWXtGD SRU DSHQDV XP JHRQS VIR UQ S BS®I$SG GRGWHBUDR DRmMR RKG XFDomR H

PDQXWHQomR GRV A OKRV « Garantia Subsidiaria da Contraprestacéo Pecuniaria 1D 333 iUHD FHQWUDO IRL FRQ LW Xt

_ BXEVLGL{ULD D VHU SUHVWDGD SHOD &'+8 DIPR88PWWBGW CSH O PD&RRISIDLIK D
3DUD DWHQGHU j FUHVFHQWH GHPDQGD SR 6HFWIHAWDWL DQ R DD @RE GRIGEMR (HRQRORX R

3URJUDPD 1RVVD &DVD $ &'+8 SDUWLFLSD QD RRBPNOSKRUDGHMHHLRR GUDDSRY.BR FRP

WHUUHQRV SURMHWRYV FUHGHQF'—DPHQWFm@WW”R3WRVBRVL@'WEUHMSE&‘&@%%B’%%HE 49 das familias R FRQWUDWR GD 333 iUHD FHQWUDO SPHYr D G

VHUMR YLDELOL]DGRV FRP R A QDQF LD PBIRRURNG R VGHHFXEWIRBL G B (2 B Ub® CFGEFBEB YV SRU HQW L G CDGG-DW VSHPOD GV +® XFRAD WH I R \G K IKEFL € GWW
3DXOLVWD GH +DELWDomR GH ,QWHUHVVH 6RFLDO HP QRYHPEUR GH

(P IRUDP DYHUEDGRYV HPSUHHQGLPHQVDRYO LECHOQ H X if LW Q GHRU D Py, é%cgr%%géﬁqtls@inanceiro HP XP FRQYrQLR AUPDGR FRP R (VWDGR @H 6mR :
UHJXODUL]DGD $OpP GLVVR D &'+8 DVVLRRX RBXSDQWH R XL WAV E MOWMRYE O +DELWDomR D &'+8 HVWOWSWDH DS DWW B UG Q RG B BIP@E D DLFQ
VRQGDJHQV H AUPRX SDUFHULD FRP D &DSLRPRRQP LGHD HRESHHDBOGRRYQWER G FRPHQWH TXH QmR SUHHQFKH QY FSH WDarh R VG S DRADD 6 R YIR WDVQDL
UHFXUVRV GR )*76 SDUD AQDQFLDPHQWR B&DWDXQIIGHEHDKDEYWDF ROFIMED RDGH S ELWDomR UHV'S HL W DY@ RNOGIER GRN VOGN B WOIQBD MHIWC
SURPRYHX R FUHGHQFLDPHQWR GH HPSUH\GDW F@WRW WYX W RUDY| BORND SHSD RIRESD QK LD

WRWDOLJDQGR PDLV GH PLO XQLGDGHV KDELWDFLRQDLV HP - Agentetécnico DWXDomR FRP DJHQWH WpFQLFR SDUD B H\PISQ DROWILEHRIE B RO/H ¢

) HPSUHH GLPH%WRV KDELWDFLRQDLV H GBUFHLHQ@YROYLPHQWR XUEPQR QD
1R TXH GL] UHVSHLWR DR WHPD GH UHRGRUS$URFEHR VRQGEH iSURGREMARRIODJELWDFLRQDO GD

&'+8 GHVGH PXLWRYV HPSUHHQGLPHQW RVV QW RDIRIWD RJ HIX\@ DHJ BRM, BRRE Bhbks

RX VHMD R PXWXiULR GD &'+8 DR TXLWDRERYVGHKD AR D@ WIXIDRH Q W RS Y@ R MRHGBPo MM R 3ULQFtSLRV H SRORWRHVHE B RS GH8 B CLLHVHKMDVERGRV R ()
QRPH %XVFDQGR HQIUHQWDU D FRPSOH[LGM\G B H PHRIXFOLLELD B 6imRR \Qy RRE Kb DB R QYROYLGR FRP D SDUW ISHGD SR GIH §Q KSR W Ll R V|RID &/KVGS
HPSHQKDGR XP JUDQGH HVIRUOR SDUD SU RERD/GHILR DGR Y AU XVAER BB WYQGHQWHY JHUHQWHY OtGHUHR P HXR ¥ LW B PR B GRHVR\I R @ R &'

&RQWL @D
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GHVHQYROYHP DV SROtWLFDV D SDUWL ¥ L®H VHWWIUFCEW LMV LN FR QARLIF®IVYV BRIOD 'LUHWRULD
30HQD GD &RPSDQKLD DOLQKDGDV DRV WHXW AR/FGDIDOK RX GLIHE B 8 FR\Q VWDBIBIK RO GH UV

&RQWLQXDomR

$ &'+8 JDUDQWH D DSOLFDomR GH VHXV YDORUARW BWIU@FtSL FOR B B®IGIRIKBEH &RQGXWD H
,QWHJULGDGH GD 1RUPD GH $SXUDomR ®RH')DPMSD HQIPSD LGD ¢-iRR \GWMLADQ®mR GR &RPLWr GH
eWLFD H GD GLVSRQLELOL]DomR D WRGY @R SSIHYMDOHGS$D'HYHQ ALIDODFWR@PYEY GR 3RUWDO
LQVWLWXFLRQDO

2V SULQFtSLRV TXH HPEDVDP H QRUWHLDP BDWLWXDwR S GV XRD+BLYYFR @GFYLVmMR GH
IXWXUR VmR D GLJQLGDGH GD SHVVRDQKXPOD@IFLD LHWWRUDIOCGEBG®IKEHD WUBPSHVVRDOLGDGH
D OHJDOLGDGH D FRQIRUPLGDGH D VXVWHQWDELOLGDGH H D HAFLrQFLD

'HVVD IRUPD D DWXDomR H DV GHFLV}HV GP &XQGDRRQE@WRVAB N L\OHIXDQWHY YDORUHYV

$ 2 FRPSURPLVVR FRP R FXPSULPHQWR GH VHXV REMHWLYRYV

$ 2 UHVSHLWR FRPR SUIWLFD HP VHXV UHWBEQRYD FREWR \6 H QRDHUHIRVHRKXMFD SRU
PHOKRULD QD TXDOLGDGH GH YLGD GH WRGRV FRP RV TXDLV VH UHODFLRQ

$ $ LQRYDOmMR QD LPSOHPHQWDOmMR GH VW XVPHM®ERGRWRUYDQR VD EUIRRAHW DYV RSHUDO}HV

GD &RPSDQKLD

$ $ pWLFD D LQWHJULGDGH H D UHV SR QWYBIHYMWIDEIR RV | RUPQFESL PW KDRHOKRUHY SUIWLFDV
GD FLGDGDQLD

$ $ DWXDomR FRP UHVSRQVDELOLGDGH HDHO RO HDYGDGR HRIMDORIUWR FRWXR FRPSURPHWLGR
FRP D EXVFD GD H[FHOrQFLD H R GHVHQYROYLPHQWR GD &RPSDQKLD

¥ $ TXDOLGDGH QD SUHVWDomR GH VHXV VHUYLoORV

&RP HVVD YLVMR D &RPSDQKLD VHJXH D PIWWDRRGBA FAWRRREHWIRFER@EDWGH LQWHUHVVH

VRFLDO QR (VWDGR GH 6mR 3DXOR

JD UD Q\ELI\G IS UR. RO MQUBLLIPVH QD/RIE DjVV GHH RIH JLR QD LV

FRQVLGHUDQGR VXDV HVSHFLAFLGDGHV LRPGWMIKBDX MR KDED WD BHREXDOR GGLDHWDPHQWH H

SRU PHLR GD PRELOL]DomR GH GHPDIHW YBFhBVV GHR JR WHDWGQRRGH BBWIRU 3D XOR

JDUDQWLU

R DWHQGLPHQWR KDELWDFLRQDO jV |IDPHOL BV J&HD E DD SBRREDY BRPDVVROX TXDOLGDGH
GH YLGD SURPRYHU D LQFOXVmMR VRFLOORHN LD/ R RGO DRLYD VSRRUPKILDGH GH Do}HV GH

UHFXSHUDomR XUEDQD

LQWHJUDGDV M BRDItW LFD \( VWRIFE R LHOGRM® L3\D XIORH SURPRYHU R

GHVHQYROYLPHQWR ORFDO HP SDUFHUDIBFRPHGVREOMWHGD GI?R FQMPE RUDDPAR]GH VROX0}HV
XUEDQDV H KDELWDFLRQDLV LQWHJUD G DQYL B SR BIQUHWIDLMHRQ Wb B RAUDED R RG B RHIXY ROYLPHQWR
WpPpFQLFR LQVWLWXFLRQDO GRV DJHQWHMHWGE D HSR &t WRFDD@®HH KIELIVMDW MR IROWHY RUODPHQWIULDV

HVWiYHLV SDUD AQDQFLDPHQWR H VXEVtGLRN UNFXONRYDVQMRFU @D BMWDDDHV

SULYDGRV H GH FRQWUDSDUWLGDV PXQLFLSDLV

IHGHUDLV

Assembleia Geral | 2HVSRQVIYHO SRU HOHJHU R &RQVHOKR HUR$\E R IMPLAY|\§H CFIMR) R
Governanca Corporativa GHQWUR GR OLPLWH Pi[LPR SUHYLVWRV)R HYWB W X H GHVL
&RP IRFR QD WUDQVSDUrQFLD QR UHODFLRQWRAYQ\WWR KBRRVWRGDV O 7HP D UHVSRQVDELOLGDGH GH DSURYDU R DU DGIHAEEUHQMAR
¢ h GH DomR PHWDV UHVXOWDGRV H tQGLFHWVDFPHE DY DSURKDR GH
jV ERDV SUIWLFDV GH JRYHUQDQoOD FRUSHRUIGRL¥BPHDFRIQURUPLGDG
RUODPHQWRY SURJUDPDV DQXDLV H SO XUR DGRAD ISDIBIRRP S D C
PHFDQLVPRV GH DPSOLDomR H DSULPRUDPHDMWRHPIW b DNVVHE W D RNDH SURJUDPDV SURMHWRYV H RUODP HQW RYL RWLpEDEH G| 8 RIOR\E &
GD OHL D &RPSDQKLD WRPRX GLYHUVDV BURRLI®NQHLDM GBUD VIRY o, hc0iho de S~EOLFDV FRPSDWtYHLY FRP D iUHD GH D WRDM MR RGBRER PSD C
PDLV VXD HVWUXWXUD RUJDQLIJDFLRQDO IRP IR GI/W DEBHOHRUPHIOW N - sgministracio |2 &RQVHOKR p FRPSRVWR SRU QR PtQLPR W BIVHIE WRRVPS HOR
HVYWDWXWiULRY D SDUWLU GH VHILGD 6B HVS RRQRAMIOKDBHQWRJ $VVHPEOHLD *HUDO FRP PDQGDWR GH G R IO IDIQRWR[BIFRPQ W D
(VWDWXWIiULR D EUHD GH $XGLWRULD GOIW HHMVDMHR 05 E bH IV FGRY &R Q HR UHHOHLomR SHUPLWLGD SRU WUV UHFR® G XeN\G|HEYWH EDW
&RPSDQKLD SRGH IDJHU SDUWH GR &R QV HHOFKERO HLHDG QWCH HO
(P D &'+8 FRQWRX FRP XPD HVWUXWXUBQGWHH I E@ WL R HUFFH RVWRR/ PDV QmR SRGH SUHVLGL OR FDVR WHQKD VLGR HOHUWR FRQV|
GHVWDTXH SDUD D LQFRUSRUDOmMR GD iUH®DGHU WV W HPFD H LIQFIRW &RPSRVWR SRU QR PtQLPR WUrV H QR Pi[LH R JXITF RPHPER RV
SODQHMDPHQWR AQDQFHLUR SHOD 'LUMHNVRQIARBERUQbWMKR UBDWL YIRH GH VXSOHQWHV HOHLWRY DQXDOPHQWHM SH OOQFV R POIHQIVDR* +
XUEDQL]DomR UHDVVHQWDPHQWR H GH HWRUROLApFDRIFER XIUEDRUDS c Iho Fiscal SHUPDQHQWH R &RQVHOKR DOpP GDV BOVQULEXMD JRIEY WL M \
7HUUDV SHOD 'LUHWRULD 'H $VVXQWRV)XQGGILARY HFRGMURRDEDEH “ONSENOFSCA | syRSRVWD GH HVFROKD RX GHVWLWXL\mBRQGRW |BEG MW B U H
iuUHD GH SODQHMDPHQWR H SURJUDPDV K BBW/QHMAMIRRIHDQ W RS HOTU RNUH) VXEPLVVMR DR &RQVHOKR GH $GPLQLVWU B ourHRD CH. IDHIREP\S B Q K D
GR SRQWR GH YLVWD IXQFLRQDO R SUHW$R®QiWHQOGBHOD P @D B B HVVHYV DXGLWRUHV
-XUtGLFRV H GH 5HJXODUL]DomR )XQGLIHWIRW GH 30DQHMDPHQWR H $WXD HVWUDWHJIJLFDPHQWH WHQGR FR PURRDS b RRI[IHFD B REMDR
3UHVLGrOF PSDQKLD H GHVLJQDU RX GHVWLW X L UQ3HNMYRDD § RMVPE D UDJWR VX |
&RP R REMHWLYR GH IRUWDOHFHU DLQ®D FRUSRUBWNYRWHXR D GHDJ HFXWLYRV 7RGD H TXDOTXHU DOWHUDOMRX QB HMRQ W X&/MD
XPD HPSUHVD SDUD SUHVWDomR GH VHUW.SRNLDDIEQIGRV GH RDA! &'+8 p IRUPDOL]DGD H RAFLDOL]DGD SHOR GLUHWRUESUHVLGH
FRQVXOWRULD WpFQLFD QHFHVViIULD j RREODQWHUMR GEW &RIQDR UPHK $WXDP GH IRUPD HVWUDWpPJLFD H UHSUHGHRMWDYP LIDEHD GWH D C
5LVFRV H GH &RQWUROHV ,QWHUQRYV SODQHMDPHQWR HP FRQMXQWR FRP D SPHW EGY QFDL P H\QWIR V
D IRUPXODomR GH SROtWLFDV H GLUHWDV HHFHYVYQBDGHY R X
3DUD FXPSULU FRP DV GHWHUPLQDO}HV GR URDBUTRRX ORS T WDEGRR WHQGrQFLDV VRE VXD JHVWmR H JHUHQFLDABQW R |G ROUA DY L
IXQFLRQDO VH UH~QH RUGLQDULDPHQWH SHOR PHQRV BXDRFHHJHV DR P
H[WUDRUGLQIiULDV SRU FRQYRFDOmMR GR GGIUHNRR U HHV IpG H
2XWUR SRQWR LPSRUWDQWH QD JRYHUQDHMI®DHG D & RIPS\DHYK\L B WRF DG FRPSRVWD SRU VHLV PHPEURV HQWUH ROH\RR RBHYEDWRR SU
GR QRYR 5HJXODPHQWR GH /LFLWDO}HV HQMRQWGBWREWBH RRYD XQLAFDGR GH GRLV DQRV SHUPLWLGD D UHHOHLo
: 5 . - Diretoria Administrativo-Financeira DGPLQLVWUD RV UHFXUVR QDQFHL
DWHQGLPHQWR j /HL JHGHUDO Q2Z RBD R SEIXOWRAHRWR SHNEOU &RPSDQKLD RV FRPSURPLVVRV DV GHVSHMBLVPR\R RQWUDW
&RQWUDWRV EHP FRPR UHYLVRX RV QUOHIXL VGO MBURYDomR SRU WL - Diretoria de Planejamento e Projetos GHVHQYROYH HP FR XQWR F
Para mais informacdes, acesse o link: GHPDLV GLUHWRULDV D YLVMR HVWUDWGR. SO H@H &BB HHDW R
. s HPSUHVDULDO SRU PHLR GD JHVWMmMR LQWHJUDGD GHISURFHYV
http:/Awww.cdhu.sp.gov.briweb/guest/licitacoes/consultar-licitacoes Diretorias - Diretoria de Atendimento Habitacional JHUHQFLD H SODQHMD [QWLYLGDG
DR VRUWHLR H HQWUHJD GH XQLGDGHV WURERWBGGRRDLY SUF
1R TXH GL] UHVSHLWR DRV FDQDLV GH DWHJFRXPBQWRUWPOHFLBPH SDUWLFLSDomR H D UHDOL]DomR GRV HYMDQWAY 500 VDX ¥ Dol
GDV DWXDLV IHUUDPHQWDYV GH FRPXQLFD&WR FRWP IRV 5RBOGHRRWU FRP RV yUJmRY JRYHUQDPHQWDLYV HQYRCRM_GR\RU: G DIQDRD G
SODQHMDPHQWR PHWDV H UHVXOWDGRYV L3 DMHU AP QDA KD Q d DEBWR N QS VRFLDO FRQGRPLQLDO VXVWHQWDELOOGIRFHDVRRSHB|DR@MRPDF
IRUWDOHFHX D IHUUDPHQWD &50 FRPR VMWD HIPYD GIB WH WHLIARW UR 3 VHU DWHQGLGD SHORV HPSUHHQGLPHQWRYV
UHFODPDo}HV H HORJLRV 'XUDQWH R DQRFRROUVBARL DWILVWUR GH - Diretoria Técnica SURS}H H LPSODQWD SROtWLFDV H G WULJH\
SDUD R GHVHQYROYLPHQWR H PHOKRULDEGRYXRIWUKREWRERG
2XWUR LPSRUWDQWH FDQDO p D &HQWUDO DGMX BRW H@G\LHGQ'QIPRH @ O/ DR SODQHMDPHQWR H FRQWUROH GDV REURW $® ¢GHIHHFX omR
UHFHSWLYR GRV LQWHUHVVDGRV TXH FRQMWDWIHDURRURVVRBUYRERD 6 HVWDEHOHFLGRY HP FRQWUDWRY H SURMHWRV
PXWXiULDV SDUD PDQWHUHP VH DGLPSOHQWBV VWV RM™M PEpRBEBLJIDQ@ VW - Diretoria de Assuntos Juridicos e de Regularizacdo Fundiaria SURPRY HP
UpJXD GH FREUDQoDP SDUD DWHQGLPHQWRYVDRW VP RRKQWHMR BR FRQMXQWR FRP DV GHPDLV GLUHWRULDW GH}HRQ%’G RWLYO Y|
FRPSUHHQGHU H UHQHJRFLDU DV GtYLGDV UHJLVWUDGDV QR &50 GD GHIHVD MXUtGLFD MXGLFLDO H H[WH® \sX®IDF HEDDERDU R bingF
GH SDUHFHUHV H SUHVWDomR GH FRQV KO WRW lym\J MFGIDFR
-i RV & RQVYUFLRY FRQWUDWDGRYV SDUD \D &RIL RUQE BQKIR/ W DFo@LRE S 1 R &RPSDQKLD
XUEDQD H UHJXODUL]DomR FRQWUDWXDO VW ®RH XBDNGQRELEHQWIR D GRP L SIOML@OW}HQRV
HPSUHHQGLPHQWRYV GD &'+8 RQGH IRUDP UHGHVMWIDIEA PG @\ PR A IDDRYAMDA DY H GH
XVR H RFXSDomR $O0pP GLVVR IRL FRQWUWUDNWEGHEF HFSIUBED GR &R PDOMXIDOWS BHDHYW XPECGHFD D &'+8 WHP QD VXRVHWNIXXQYWHDL &R PIRNWHPOD QoD
IRUPD PDLV HIHWLYD FRP RV PXWXiULRV LQPIG DRFOHEWED DLR MR G UHFDGDomR GD
FDUWHLUD GH PXWXiULRV GD KLVWyULD IGIKRI¥8 HP WRUQR GH 5 tRRPLWr GH (OHJLELOLGDGH H $FRQVHOKDPHQWR
e R yUJmR UHVSRQViIYHO SHOD VXSHUYLVHRGEBRDSDREBVYMR GH 6QBLEDYWR
$V UHJLRQDLVY SRU VXD YH] WLYHUDP 6B SM®ODEH@®W B DXR Q 05 AR R UG F Q3FEMWH O K iIWIRYGULPHO®WWR GH DFRUGR FRP DUWLJRGHUWBRGKEGR W EpP DW
DOpP GH GHVHQYROYHU DWLYLGDGHV UHOPIMX®IQDGMR DR SURFHVVRFBHIWRIRHFRQVXOWLYR SDUD R DFRQVHORNMQEGWRHRWRU B W plJQ ARILH VDI C3
MXVWLA FRX D FULDomR GD &RPSDQKLD/HRMEHUPBWEGR DUWLJIR GD
(P D &RPSDQKLD WDPEpP LQLFLRX QRYDBW B§3BQGRP HR IREWMHIMIDWR VHUYLoRV QR
3RXSDWHPSR SRU H[HPSOR IRUDP LQLFLDGHRMW QVRDED OHRV HGMHUNSORDbW RGH ARGLWRULD (VWDWXWIiULR
GLVSRQLELOL]DGRY QR 7RWHP H 3RUW Do JGiIR/ WMULMWRPBRVP HDR E@R EKEWHI ORCH XX [IROLD R &RQVHOKR GH $G ML) IGLW H BV/dnPR QIWH T X R D VVHER P IS 8 RU Q
GDV WUDWDWLYDV SDUD LPSODQWDomR Q@GR \WDBE IR B IGAR +DFE G\M U 6RRHRONWIH\Q WR $HIORHGHUDO Q2 GIBR SAH QPLGEHOR WHVSRQMDELOLGDGF
3RXSDWHPSR TXH FRQVLVWH QR EDOFmMR FRPHGWYHWPRYVHDW HOROH QW HSYUMFD @ HGRDYV 'HPRQVWUDO}HV )LQD (@AHDYDIYWADL BEPEHWEON U CLWQ U
(VWDGR &RP HVWD QRYLGDGH VHUi SRQWR HIR FLLSEI0OWR | B LH R WDDAREQEHOHH\OINGP ¥ PeWRIYRR QViIYHO WDPEpP SHORWHRQQW REZD FBQWA GB [BKQEQYRIL
RV SRVWRV GH DWHQGLPHQWR (P GH]JHPHDRBRWHQR 7RRUIDP K B\RSRVO & LMV EBVQFRYDVWROHYV LQWHUQRV H PEPYOLDQFH H GH 3DUWHV JHEIODFLRQ
VHUYLORV AQDQFHLURY DFRUGRV « YWMR ®HUERODHBWRR R X FIRWED ¢f HER GHRYr YHWY GHRSXGLWRULD ,QWHUQD PYMQFE B BXE LGN R/WMDD A HW GIR S&FO
PDLV DFHVVDGRV SHOD SRSXODomR UHODRLYBJX &R+ 8 DIEQ WHLALGRCRD BV R PRAHRQYPOMREHPSOLFIYHO p UHVSRQWRWHBRRWI ROHWL UQIV MIE®IR X D @
WLWXODULGDGH H FRQGLO}HV AQDQFHLUDYV GR JHUHQFLDPHQWR G‘RV ULVFRV H GRV SHERAHELRL GTHG HRG R USQUOREFEIDY HR DG
PHQVXUDomR FODVVLAFDomR DFXPXODohRHQ@WRVYWWRUB QXIDY0¥ B DS B(RD GHl
Estrutura de Governanga '"HPRQVWUDO}HV )LQDQFHLUDV
(VWUXWXUDGD SRU PHLR GH XP FRUSR GQELIDNHYRL©RR SKRVWRN R H ODY SRIHYREH PQDRODRPREWR SRU WUrvV PHPEURV QDI®K SIRQ ERIRSUHRY D GRIPIHHPY BN V>
&'+8 FRQWD DLQGD FRP VXSHULQWHQGrQHRVDNWWIS HFtArRIFY. HW WX R J\H GERFARIEDEDV AQVPRDYPY H AVFEFDLV H p FRRUGH QDGR BLIRAW XPo i RQIMBIG K SIH Q
iUHDV GH DWXDomR 2 SURFHVVR GH VHOIBHMRRIY QRAQ D 0 n@FHOXU R GRIRMIRYVDEWRLFPGHRGR FRPLWr UHIHU RI®DUDX GIVW R O KD IGRMHHMERIGSWU RS & U
GH JRYHUQDQoD DFRQWHFH FRP EDVH QBD WM RXHW.WRVLEHGERPBWWREMRRYWHOKR GH DGPLQLVWUDOmR H VXSSHWNWVYREDWUD BH]ERRY ERR O KH
LQWHUDOmMR RSHUDFLRQDO GRV DVSHFWRQ D &/H SHR G GHUIHDG 6 RMO'® REF DDS
e LPSRUWDQWH UHVVDOWDU TXH R GLUMMRD GMH\HFG IEG\EBWHVXD 6LMBEXWVHHY VREUH
DV Do}HV GD &RPSDQKLD SRU PHLR GD SDDWWILF LGDWHWDHPRPRR Y WrNVIE&RWWHEY sWORD
DWHQGLPHQWR KDELWDFLRQDO GR (VWDGR GH 6mR 3DXOR e XP FROHJLDGR PXOWLGLVFLSOLQDU B \\\QKHVHSRHULDGEH QR WH HAVKIMURL R ESNREDMLIY. R G L
TXH HQYROYHP YLRODO}HV jV QRUPDV HVVWDXB\HID H F [BDNVJI Q RGOYH. IFPERH+8R Q ¢
2 &RQVHOKR GH $GPLQLVWUDOomMR H VHX $&BHH G WP EDHR DH OHHU DVIRG/) 38RV ISFRAs MJO’R DDOKD GH IRUPD LQWHJIUDIBQWIR R B LBOGIER UGH | R UMEDUHGGH S
HVFROKD UHFDLU VREUH R GLUHWRU SU BN lVGH@R\DH VG B R RIDSD.QWR. B RIHEWHRRED RH ¥ WIDEIHOHFHQGR XP FDQDO GLUHWR GH FRPXQLFDomR
SUHIHUHQFLDOPHQWH SHOR SUHVLGHQW HD GR/ \RHRREVCHHILIOR pGUHH®R 1] D & BWBEPMKAE WQWMOP BEpP GLVS}H GD 6 XSHUL QWVQWGR FALHD 53N RRWQ FR G A IGEFD@GWU R O
HWUDRUGLQDULDPHQWH TXDQGR QHFHVVIiIULR TXH HVWDEHOHFH SROtWLFDV GH LQFHR@WDYRHDRRY HWYSHOWRP QW R $WXQ
&RQWL{ D
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SUHYHQomR GHWHFomR H QR WUDWDPHQWRIBY WIOUFRW DBH H R Q @NLWIY & FRERY UDbFRU R GEHVHPSHQKR HFRQ{PL¥BDGD &RPSEQWLHDH V H VMU
&RPSDQKLD GH DFRUGR FRP D DGRomR G WNW BGXWRRIDW UR S H WVLLE DA BQRIA. H xG b i \6RMRDGIR U DGLFLRQDGRVRSVHUD GR BHIOPU &HFR Q f° HER UG it BIHE
ULVFRV HVWUDWpPJLFRV SDWULPRQLDEVRRBEHUDFWRQD LV UNG B Q/DH ILREIVH WHREGHIRW 8 HVRUW ERYomR FRQIRUPH TXDGUR DEDL[R

(VVDV SUIWLFDV VmR UHYLVDGDV SHULRQVHID 2 $CPEOR GDNmsgva%ﬁEc%r%mico Gerado e Distribuido (em milhares de Reais) R$ (Mil)

9DORU (FRQ{PLFR 'LUHWR *HUDGR (9*
.. 9DORU (FRQ{PLFR 'LVWULEXtGR (9'
ORU (FRQ{PLFR 5HWLGR (9* JHUDGR PHQRV (9°

...Continuacéo

$OpP GLVVR D &'+8 FRQWD FRP R DSRLR Wp¥ QL FRXGRYV GHIJ XU Q BMHYVK&RP-L !

&RPLWr *HVWRU GR 30DQR GH $o0}HV (VWUDWGD_R&D-VH}VEBGHLDQMHVSAULRDSHTQJAMH%\B

WpFQLFDV H PRQLWRUD D H[HFXomR GD\Q B HoHD ¥ (R Y & DHP\HVQ WD WipDI V. AD @ &8 QMY HQ YH R RVQ PWQ WRWR )LQDQFHLUD LOLGD'GIWIrQFLD GH &RQWD
LGHQWLAFDQGR GHVYLRY TXH SRVVDP FRPSDRPHWWDEBOHHID@IL‘]/ [o] H . - g .
SHULRGLEDRHQWH D LQGLFDOMR GH Do) VRO Wit \EF EVirG 5 AB® S D0 G U IENEC TR, O UHFXUVRY K | 0cREQDEemEDG & 10 Loriflle i LD

YROYLGRV GLDJQyVWUBRB WX B 0MR RVH &W DVUDEPW K R WS
&RPLWr GH $FRPSDQKDPHQWR H (QWUHJD G HRQJD®RD.EH D W D Bl RDFD & sgH % °
iV HQWUHIDV GRYV HPSUHHQGLPHQWRY I—T‘P%E@I% Wl HQWRV FRP PDLRUHV LQD&WRED R FLDRSI@KDHG XREHR WP

JLODQFHLUD RIHUHFHX FRQGLO}HV GLIHUHREEDGONQGR RMHUIRGE L DBFLO L GI

X U V., $V Do}HV G B PRROMXAQ LFW t/b K pW DPE 1P B UQR D

&RPLWr GH ,QRYDomR H 6XVVGHQWRLEEOL@MEBY H Do}HV suLRUL%ﬁéﬁ%&eig%{wﬁgﬁpgqbﬁﬁﬂv ERP R PR KEOL B AR © 86 W XD @R L U b &
ot

VXVWHQWDELOLGDGH VXEVLGLDQGR W@bFLFD W &Y 58/ STOU OHE DI$ W DRIR D
GDV VROX0}HV GH DWHQGLPHQWR KDELWRRLR®DO HKBKYH Q@QYRPSOP ;‘i"_, Yy, AQDQFLDPHOWR KDELWDFLRQDO GD &'+8
P i QRYD UHDOLGDGH VR RIORH ¥ RQ{FHLEW HVR QFD VH WBRD G R QX
COLIUL XY SYRUHFHP R DFHVVR DR AXPDRBL R B HQM R VG Hi [BK B WHR)

SURMHWRY SUHYLVWRYV HP FRP EDVHQHDR \Q RYRWVE®DEWWH ¥ RAD EV.RELH
GH UHXVR GH iJXDV SOXYLDLV FRQWURYHGH FRQRHLWHRH B W R @xo {H
GUHQDJHP XUEDQD A
HFRQ{PLFR AQDQFHLUD GD VXD FDUWHLU D HGX&XR 3R RYtYIHMR G HEEQI®RL P
G EUR GH D QRYD UWDPLEBEDMDGOFEBBHQWRIKDE
igﬁsﬁ%%x\(y;XWXUD LPSODQWDGD REWRERY \SMUQHLBWBDQRH@W@Lgﬁ(ng%%D GL] UHVSHLWR QIRWHRY0 A@D®RF MDIP[HQMHR M Y RRM|Q® VG R
DVVLQDGRV D SDUWLU GH GH PDUoR GGD PHGDL® GHPDWD V GIRPi WIFRY 0tQ
GHYLGDPHQWH LQVFULWDV VHOHFLRQDGDWR HD RXH BRWSURRYD WGP FROK\G GAI

Composicdo da Governanga

DGR
(P R FRUSR GH RUJDQL]DomR GH JRYH UQDH KB FHUDVFIRP\S R YW R HS g ‘(z MU, B & 48 AIRX HP R SHUFHOW CRPIEPR B Db D
GH KRPHQV DFLPD GH DORV H GH PXOKHQ\H\G BB DR B R F FOWSR/ /! X XPDD WG E S
&RQVHOKR GH $GPLQLVWUDoOmR 7DLV yUJ®&W HMnB H R Q WDRPV FIRLFQ B H 8 [@R LQIFLR DR AP GR WRRRQUDWRNEN BQIVGIRILIN R ARE
eH . DORV GH LGDGH 5 GD UHQGD IDPLOLDUKQRLPRB HQUWR LLVQILE L&KW TREV DR
AQDQFLDPHQWR R PXWXiULR SDVVDVVH DUDQFDR TRR-P TR GH H VIV DD W QO
SHUFHQWXDLV GH FRPSURPHWLPHQWR PWLWWRRDOpP GR RULJLQDORHQWH S

Remuneracéo dos Diretores M »@\ﬁgggﬁe H D A[DomR GH FRPRWOR R M HGXG B R RSURGR W LAD ¢

$ SROtWLFD GH UHPXQHUDOmMR DSOLFDG D @FD P DLLWVHEW R Vy Upl BRI A
GR (VWDGR GH 6mR 3DXOR DWUDYpV GRV YU RFUHRPEHMWHGQL HD ]

G - ) )

G PRI H,LS HQWH SHUPDQHFHUi R BB WRRGHRAQPQ@FR. HGAHHYWERIRFBER @
' ﬁ?@ RQHWIULD DQXDO $VVLPS@®RDRXWDIRHGWR GHUV XD M[BIQPQ oD
ECOLGDGH SRLV GHVGH R S WD BLSH \RWMDoEHU WHXH RPYDRORSREG W VP H
GXUDQWH R SUDJR FRQWUDWXDO

4XDQWR DRV GHPDLV H[HFXWLYRV VHQLRWHEH YLROFW O DW R VGH aWBD B G BN o\ Yﬁj_'Le DQFLDPHQWRV FRQFHGLERVSE HD DF R.UKBH tniR) rigik CFHRW RU

A . iy \) OGR GHYHGRU R tQ®LBR ,3&$ ),%{( XWPD &R DML WonR
&/7 D SROtWLFD GH UHPXQHUDOmR p GHAQEGDJBW UD 6D\O i®H RXP D : SO RY R TR 3 eyt oS IR
LQVWKQFLDY JRYHUQDPHQWDLY (VVH 3@GHMHAR poRFRQE W BRIEFHERD EID { \)§< L%‘%@@@YU% p LEDLODNCR) KER

3 . . DB o] R PRQLWRUDPHBRXGD G®DPSHULLP IGWHL DXAD din A Q DVQAA
HP )] HDNUD B _P(Bllﬁ) ) K N
H JUDWLAFDO}HV GH IXQomR JTXHOHV GHEK GIR Vv RX®D ROELWDFLRQDO GD &'+8 ATXH PDLV DOLQWDGR SBPVD VLWXDomR HARIQ{PLF

DGPLQLVWUDOmMR LQGLUHWD GR HVWDGR

2V VDOIULRY VmR FRUULJLGRV FRQIRUPH RNJBERDGRYU &SRO GHY O'@BFE/ F%%Q%HSQGVDWT(&&E:}HVHG:E‘é‘jﬁ%"g\g%mw LR sAnE
SURJUHVVIHV KRUL]JRQWDLV SRU GHVHPSHD&RRHQRR SHRXODWPDGEN LB I HOGLPHOWR D X H P P D Do S RALW B 0L 8D ® B P50 O ROIRUFAR

FRP EDVH QR DWLQJLPHQWR GH PHWDV HVWDEHOHFLGDV DQXDOPHQWr FRQGLO}HV QHFHVViULDV SDUD REWHU R AQDQFLDPHQWR QR P FDGR

$WUDYpV GH FULWPULRYV GH GHVHPSHQKRWD GHRAOQ W& B DQ & H3 ¥H BRQ o H PHWDV
y

HVWDEHOHFLGDV H DSURYDGDV SHOD DOWD QHV &/RRS DR D P8 0®L i3 R ,
DWLQJLPHQWR GH UHVXOWDGRV HFRQ{PURR(\PI?ﬁV\MHl\LIPIIQLWSFHVDG:IRLﬂJ Gﬁ;ﬁ}fﬁ; EXPLQLPL]DO’“R GRV LBSDEWRVRIHWLENDD RWXDEERRY QR
% G BRY¥DQKLD $O0pP GLVVR GRDREWH DULBOBEG UBBHR \GriR

SDUD R UHFRQKHFLPHQWR H UHPXQHUD o mR/\8 HOWDEPR\) WW HPSUHJD X , R
i DV SURPRO}HV H SURJUHVV}HV GHQW UR UGR PH WRHR GQrt R HXR G HP Hf DS m g*%ﬁgﬁgV%HHg'\f:\vatLAYFRRVV SURGXWRYV IBWRWHW GEOH&' 4B VIFIRP B LF
GHVHPSHQKR H RV RFXSDQWHV GH )XQo}H W \G\M DERIDALFQ GID @H & WHIRD IBERSHHEBVeH

&RPSDQKLD UHFHEHP JUDWLAFDo}HV UHODFLRQDGDV D VHXV SRVWR

$ UHPXQHUDOmR WRWDO GD SHVVRD PDLV EHFRISORH 56D &RP S DRKUD! HRWRUHV VMR XWLOLIDGRV FRPR QWIHQXIR BIRY Q R & RERILGWRUD/AEIR W BSF |
HDOL]DGR D SDUWLU GH LQIRUPBOIHYHMQPHDGR H 1WRNRLURD SH

GH GLUHWRU HQTXDQWR D 5HPXQHUDOmMR MpGLDRIQEB G GRV HPS DA AL LA B e

SHVVRD PDLV EHP UHPXQHUDGD QD LQVWDWH. &R ¥HPH U D 0/XS IO D FK}_H JPNIHER G PFQ QEW R M Q-

HP (P GH PDLR GH D UHPXQHUDo MRS B DDS®D \&FRP S DQ ¥ LEH | R UY5Peo HP

HQTXDQWR D UHPXQHUDOomR GRV HPSRBHQR GRIW R B HMR RIGIX HFIR (G rQF
Con S W e st SRS KSR oo o o ssemmunones oo o 07

j FRUUHomR VDODULDO FRP GDWD EDVH WHHSRMMIIWHYDF RQ F IE\HY MIRL R LPSODQWDoOmR GDV iUHDV IGRH BXGELGHRUGHE *0WW QDG HE 5 L&/R

$ UHPXQHUDomR WRWDO DQXDO GH WRGRV RV HRFUHIIDBERY DRIHE M gvgajg\géth-@" VA
SDJD WHQGR FRPR UHPXQHUDomR D WRFMODQH & [5®H DOR 8 XUD00J WIHR R Q Q

$ &'+8 WUDEDOKD GH DFRUGR FRP HVVDV BUWRIOWIOW HHeRrwD W K HERBB 80 UWYTRER HYREDPOKR SUHVWD GRWSHRD D \F R/GIV X DAWRIY D & RQMW PIb WD G D

VREUH VXD JHVWmMR H VHXYV UHVXOWDGRUH&HQ:W:PFRVU(SIDLF[RP?/IRX/VF‘DWD\%IB#&&J&Y}-I'&JOVYLPHQWR GH PHWRGRORJLDGE HF B ® B/ILWRRWIVD H. Q O HY LV R

estrutura COSO — The Committee of Sponsoring Organization of the Treadway Commission
CAPITAL FINANCEIRO
Planejamento Estratégico 1 ' HYDQWDPHQWR GH SURFHGLPHQWRV H FRQWUROHV

$SWHQWD jV SDUWLFXODULGDGHV GH WRSRV D?\&'VBDDNVXDEOHFRRGCJR;%' b PHQDV\‘/’VR;(DG(';LSSJRJSDGPHD GRHU‘F’,"QQ’HV&’/':'B\F’USFUH%DL%';']D\?V“;\R/ gﬂ (i;ODL\étlJ
XPD JHVWmMR HAFLHQWH H FRP FRQVWDQW N LYDKER XjU B HUR GLGO B F;%D |Dom Q Q

SODQHMDPHQWR HVWUDWPJLFR GD &'+8 SUAMMBYD LED OS B[S B B V®p EDG DF WR H FDSDFLWDomR GH VHUYLGRUHYV
UHIHUrQFLD DV GLUHWUL]HV GR 30DQR (VWDGXD O $@ b DEIPEHLQWDH 25y o 5 DOLIDGDV HQW U XWLLWR b VG PRERRS BUK 05 LS BEINF R GAFU
UHDYDOLD VXD SRVLomR QR PHUFDGR FRQNUGHLDYGCRQDNHSQD R b%égv 'ﬁ{gUH RV ULVFRV DR\ERRDARPR &8 DH D WORNS\RVAED o mR G
SULQFLSDLVY SRQWRV FUtWLFRV GH SUHG®NQ@WLAVDR DSHDRLWHRYKEH éﬁ*égﬁé $I eI RY R ERY DRAERROLVEE

PXGDQoD DXPHQWDQGR R SRGHU GH SUHMN. VICEHPHGWRHM H[WRQWRR O'H RPRS Q

R GHVHQYROYLPHQWR GH PHFDQLVPRV GH JHVWmR PDLV UREXVWRV ,
&RPR SDUWH LQWHJUDQWH H HVVHQFLD Oy BIHRAV i W & B-BD OKIR D R/ BDO Ry ngRQVLGHUDQGR TXH R FREGWNDWR 6D UORQEKXO W R UG RWIRRL
DR AQDO GR H[HUFtFLR GH GHAQL QDR p?H WROW GHEM©OA]RGRORQ J Lég %%LV DOWR yUJmR GH JRMGILERNQ GH RV VUHOR VEWEILR W FRRR,
EDVH D DQIOLVH GH ULVFRV H RSRUW X QRGRG P \( VS\DWIDWRN LTU GH F R © J R B(ﬁé‘ LWRULD LQWHUQD

DSULPRUDU D JHVWmR GD &RPSDQKLD GB BRFGHGRQNRR B VPG IQUAHRN H L\X
2 SODQR FRQVROLGD R SODQHMDPHQWR JHKUbiH@FIUDO DF R@ | DRFR QHRV ¥

e
7

0
VAV
QIRR

ho %WLYR GD &RPSDQKLRVQHNAVBRGH D LD PGHRPVS URPHHIY H Y HIW
|-W %:% |$RV VHXV REMHWLYRI-VUGL[—QQI:IBWF)I}RV EHORJ B RP' R HRJEHD F
SRR
LtJ LPL U FLQFR WHPDV SD WB Wk HPdnSR BBRR/V S&HRW B PG OKX

FRQWULEXDP SRWR/ED W )L LSDADL RHY SED BRI SRR G
P
E@H& I 13(\% LVVR SUHWHQGH WHQ\8HQ\8 DAIBD BLRAL FRQVRUGIBM \U LN E
%"KFA‘\/&L)\‘(&%&

UHDVVHQWDPHQWR KDELWDFLRQDO GH DWHQGLPHQWR H GH VXEVt
$V LQLFLDWLYDV HVWUDWDPJLFDV WUDoBGTPV SSROOUW IRF B WM LH RSAUR BUD
SRVVLELOLWDP TXH D LGHQWLGDGH GD & RIR/S\DUIKW pJ HFRHXHSROWL F IOl
WRGR R SURFHVVR GH JHVWmMR

GD FULWLFLGDG W SSIRYKUDV FRVY DIPX M HCHHUALHRLAY R\&BH
?l?—’QR GH DomR SDUDOHYHQWXDLY PHOKRULDYV ( FRQW!

$ VHIXLU VMR DSUHVHQWDGRYV RV WHPDD W K ERNFURWHERBRY H GHVFU mR JHI
Desempenho Econdmico Continuidade de Negdcios ,PSRVVLELOLGDGH GH JDUDQWLU TXHDRV S$HRORWRYV

$ &'+8 WHP FRPR SULQFLSDLV IRQWHYV GHXDHFXUWRY UTU BHHRX W R W flﬁf PHQW Ry HEERWLAFDGRY H SUHVHUYQEIRG/HQ W U RIFIRAF IGHEREY UFRH GX
FDSLWDO GR 7HVRXUR GR (VWDGR SRU P&ERCIDHG b X EN[HFLXomFR GaHH IABE RS i OROLWRUDPHOWR GH DWLYLGDGHY LODGREXDGDY
LQYHVWLPHQWRYV $ HPSUHVD SRVVXL X Pl SQW®NCGE HI PR R UWRWY BIPBIK ERH Y )
TXH SHUPLWH DFRPSDQKDU D H[HFXomR AQDH FRIQUDD \F B RRVPIS D DELWDFLRQDLY TXH SRGRIP® Do) BYHMXEHGGBIYVAQD EEHLUDY

; g s iveis 'LYHUJrQFLDV GLAFXOGDGHYV RX IDOKBWHQWBDGRP S D
tY HL R DRV PXWXiULRV H DADR SXBN®W AV UHODFLRQDGIPV D HV

DV SULQFLSDLV YDULDO}HV GR PrV VHOHFLRIWIGRR EHAFR GO XPY B

DSRQWDPHQWRV GRV SULQFLSDLV GHVYLRV Gestdo de Obras )DOWD RX HVFDVVH] GH UHFXUVRV RSWDP RPEQ@EFMWDH RAVXIRRAF |
GD &RPSDQKLD LQFOXLQGR IDOKDV RSHILRDFXRQDLNHPVRHE RV QrROFRD\VG /S QR

URWLQDV GH PDQXWHQomR H SUHYHQomR

Civel 3URFHGLPHQWRY FLYLV QmR DGHTXDGDPRQMRP VDU O W.ILK/RD KR HHPP G-

$ &' +8 DSOLFD UHFXUVRV S~EOLFRV SDDQGH) Y DURFHDAN VIXDY BN MHLONG aﬁﬁ\?ﬁﬁ?ﬁo@@fsw’gﬁ/@@"m D SURFHVVR FtNUCFLWDORBD HHPXS\OR ISR G3HH s
BRP W RGP U

GH SURMHWRY KDELWDFLRQDLV TXH EH QG FLIDIF O DPH Q IGIV RX FHPP X Q% LQWHUSUHWDomR 0HQ HIQLW HQER ¥ HE@'W R FG/IR \O IHBIMD Do &
VHJIXLQGR DV GLUHWUL]JHV GR *RYHUQR &R GWW DGR SHL WR R V3 BRORWLIHRTS R W BEPSH@WYR GDV FDXVDV GDVHDGXIe W FMKQW R D/WX B ORRGEHDQ B,

IRUPDV GH DWHQGLPHQWR KDELWDFLRQDO N
$OpP GHVVD VHOHOmMR LQLFLDO RXWUR\RGHVUFR VHEHQWYWPDFGRWR \QBIPUDIVD §

$OpP GD FRQVWUXomR GH PRUDGLDV D &RPSWQRQWHWDREHF SUIRE YVHBFREE RpHRRvRY HVYWUDWPJLDV H QHFHQWIHY/IA KW G\WR RY/O B DHYHDEKDQ SRU ¢
XUEDQR H DWXD QD UHJXODUL]DomR |XQ{FX 5 HD OSoHn R FESREH HHQGW PG GW R M BWR/®R WipEPP VHUMR GHVHQYROYLGRR OAK [IR JSIDPR/G LW H QW S B U
LQWHUQD TXH DERUGDUmMR RV WHPDV VHOHFLRQDGRY SUHOLPLQDUPHQWH

&RPR XPD HQWLGDGH S~EOLFD D &'+8 WUDHEDOKY GR PV XD FIUUARNLIDREHORXWXiULRY

H DSRUWHV GR VHX DFLRQLVWD PDMRUIMAIGRRG D 6mH-IQBEOIR~EI-L(E[§d‘(§fVP W HY &'F8 QmR WHP XP SURFHV\DRVKEKROBEDNLEQDD HIBRE DAR B \
FDSLWDO RX SRU LQWHUPpPGLR GH AQ D Q ALID WHHPWSRW EDXFoU GG HD HERPEW YK SuURJUDPDV

KDELWDFLRQDLV HP WRGR R WHUULWyUWLRQGR P(N@MP K R DY B B B/DWRMN B D& RDD[D UHOGD o

LQWHUYLU QR GHVHQYROYLPHQWR XUEDQRGG DW WU GHVHE D cmmmﬂﬂnﬁﬁﬁ@@ﬁ%%ﬂﬁﬂ%@ﬁﬁy%ﬂ%w“mm%

H DFRPSDQKDU AVFDOL]DU H FRQWUROD I RRQ M{UTBAX P H\Q \8 R ORY D %Bv ORWHWDER GH 6mR 3DXOR QHIPHN @ LGHD@EWMDGHR VW W@ Bl PH\Q & R
KDELWDOo}HV AQDQFLDGDV SHOD &RPSDQKLD GH VLWXDo}HV GH HPHUJrQFLD H RX F D O DL I FWFEDE A Q DAEHDY IGIRR ViR BRX

LQAXrQFLDV GDV YDULDO}HV GHFRUUHQW IF® LR QWLEFB \R XIRWRIW \GD \S RE G DKo

A7DLV LQLFLDWLYDV DWHQGHP DRV UHFXGRMRWOBH HRYHGRDROD HPW DERIH/ WLPHQWR AQDQFHLUR SHOD 6MBUBIRLRQIDG G 05 H D B VWFDOQLAERS DRAR '\
DSRLR QR SDJDPHQWR GH $X[tOLRV OR U DJELLP BQR/RL ¥ PEILRWD FiL R @FOY ' HWEIL \

- P
CDHU, sAoPAlL

| Secretaiade Habtagso

1Recursos Financeiros Publicos - 2019 | R$ (Mil)
$SRUWH GH FDSLWDO
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RELATORIO ANUAL DE SUSTENTABILIDADE 2019
IDPtOLDV DIHWDGDV VHU UHPRYLGDV GH VXDV PRUDGLDV RULDUGDPVXRR \SRHUXBEBR B8R HRHW DGXD (
SURPRYLGD SHOD &'+8 RX QD IRUPD GF IDDAMLLVIWDQ@MRDGOpEQREX BB B H PR
$VVLP RV ULVFRV DVVRFLDGRYVY D PXGDQoPSDRXLM WTLTEKB Vp LPISIDFWNGFP D RWBWYLEH U FRQWUDWRY DWLYRV QD &RPMIDMHUDP BREVIGDRVQD IRUP
D SRSXODomR DIHWDGD HP IXQomR GH ULQWRYV DWPHQB QMWD GRVX SGHBMRRIDWIRUGDBUHVWDomR GR LPYyYHO HEHWDEL/NMROLR 0RBDGLD V ¥FDOL]D

DPELHQWDOPHQWH IUiJHLV VXMHLWDV ) WQXQROW UHRW H2E HRMYOAWRKHGEMRBIAWHM G RS HORFH Y XEVIGLRY (P UHODomm®onR QRKWRWD G RHF DI @MAFRL D
GLUHWDPHQWH GR ULVFR RX RSRUWXQ ITXBIGH A XIDR) G R UD ¥ H D/SRIIW BINPS BIDEHHIMI B Y UHWDY\GD &'+8 UHAHWLQWGRGD RVVDODD GR @B W X ULLERNG HA X Q@A
QR FDVR GH DWHQGLPHQWR D DOJXPD V I1\R XIO\WRR GIH FRENIDD GnDRSE i SHIVIBRt®8 DW RIPRIX[tOLR PRUDGLD WD P E pK SR XUY HA G MR QO IRPR HVHRIWIR Y T X
RV ULVFRV VMR SUHYLVWRY H PRQLWRV DGIRP/S G R QMDPW i RD G BV HH B8 8 USNHRRVBHMRQWBYGR SDUD HTXDFLRQDU VR OXD YHVHEHRARU BVG. LYW SWDRNDEX B PDNV

$0OpP GR VXEVIGLR DORFDGR HP Do}HV SUWLIEDA XHPRP U HF % UNSRFVR@MR UHWR
Politica Anticorrupcéo YLDELOL]DomR GH HPSUHHQGLPHQWRY GRQ{PEEW DGR WRELQE® &PEE WIR G DF
$ &+8 HVWi DOLQKDGD DRV SULQFtSLRYV GDWLEFWMJ BIRAD GHWVR GIRNNERD WKHSD VSO LW VML WXLomR H D 6HFUHWDULD GD +DELWDomR
DQWLFRUUXSomR HPEDVDGD HP VHX &yGLJRQ &K HRIKGGXBUDD HW,RMRYVI RIVG PREBIDERUDGRUHV

TXDQGR LQJUHVVDP QD &RPSDQKLD 2 P D WG QRO @ LWDHIP E AF LHD\OWS 05U Y SFERIER HEFH. (P HHAQFN. B GEDHY IDPtOLDV HP GLYGRJIVRXHPXBERESHRYP GRR (DG DDV
WRGRV RV VWDNHKROGHUYV AQDQFLDPHQWR GD &DL[D FRQWDQGR FRFS DV D LWVDELRLID MomFR) GFHDWERBU &'H 8 R V
FRP RV PXQLFtSLRY HODERUDOmMR GH SUR ¥R QRLVGH WHOGR MRR G B B URHRVADD (
$QXDOPHQWH D &'+8 UHDOL]D WUHLQDP HRRWH G HY B/R Q® B®GRR W HRIDWK € R UDR QMAUROHRUDP EHQHAFLDGDYV IDPtOLDV
LQWHUQR JHVWmMR GH ULVFRV FRPSCR\DQFGpFOBH DWQUWLRPWPHXQSH R D HHRMRUSDUD WRGRV RV
HPSUHJDGRY VREUH eWLFD 'XUDQWH R DERHUGQPHPEURY GR WJImMRRRHTXHGRBYL] UHVSHLWR DRV LPSDFWRV HFRQIPLFRYPEERDOWRY BW HOQGDFE
UHFHEHUDP WUHLQDPHQWR HVSHFtAFR DQWLFRUUXSomR KDELWDFLRQDLV FRP LQYHVWLPHQWRYV IGRVRRWSRIVDDHWRRR DY FDQR MIN RE L B C5
LPSODQWDGDY SHORV yUJmRV SDUFHLURVW RRUDP Gi) W U H DXXPIVG B & KXOME L W

2 FDQDO GH GHQ-QFLDV HVWi GLVSRQtYHE QRUVKWHOG PD & R PSDQX LbH & DARYD G} DR TWHDVVHQWDPHQWR K DIER W R A LRIQWD @ AR YISO\ BAP[IIX B oWIRY §
LQIULQJHP R &yGLJR GH &RQGXWD H ,QWSHKIULGD\G 8 HHR GHE S U E R DYR B XDGED OW]CFAMR HP DVVHQWDPHQWRY S UGB PULQRW RH GGHH RIFOGSIVo BHV FITPX IV IE MRX |
ULVFR H REUDV S~EOLFDV

(P QMR KRXYH TXDOTXHU GHQ~QFLD RXFREMWEWEARDPM R RGAHS BRKRY GBPEPP QmR
KRXYH DSOLFDomR GH PXOWDV RX VDQo}HW HFn B DA R & HAH ULIDWF X P SQUAPFEIWR GHi QHIDRXHQWDPHQWRY D &'+8 W HD RV FXUWE D BRY GjHL B WA nOR
UHJXODPHQWR FRQWUD D &'+8 QR SHUtRGR FRQVWUX0omR GH HPSUHHQGLPHQWRYV GH\DWLG@VERK jVVI DRIGIVDE HU BB BV M B Q\

KDELWDFLRQDO QmR FRQVWLWXHP LPSDFWRW HAFRQWL¥R YV 3HOR. B R @R ViGHRF
9DOH OHPEUDU TXH SDUD PLQLPL]DU UGWFRMJIGALRRUGK X0 mR QIR G DEGHIWWRGKWUDY}BYDQWH GRV GHVDARYV GD SMRPARDMRR GROG H VX-LUEDRQRIEE DN QRLRS
GH OLFLWDomR H FRQWUDWDomR VmR AVEDID [WEDY B HIRY EXQ DR \G B HEXGWEY SRIYWBBRHQWR SDUD TXH DV )RYDIMRRQIEVORAD GH V H|EID FG B HIR
$XGLWRULD GD 6HFUHWDULD GD )D]HQGD GiD GH HiIX GLHN RX/G DWRW HD Q § VDEDWGHEU LRUBVHEERQVLGHUDQGR L QU D/MHWIVRIXOW KQWV B H \L Y BDDXHEYWERD G R @)
LPSODQWDomR TXH VH UHSRUWD DR &RPLWr GH $XGLWRULD (VWDWX\WMWUR RXWURV DVSHFWRYV

$VVLP TXDQGR Ki TXHVWLRQDPHQWRYV WPHTXDDFWHY PPIDUGEYXION U VERESTAVNTRLBECTWRL H R X

&RQWUDWDOmMR HVWDV VMR HQFDPLQKDGD G HY+& DT R B X3RO fa K DG R NHpbiagaR Social BeQqQirlidde

HVWDEHOHFLGR QD 1RUPD GH $WHQGLPHEWR DR G H XHRQWRQ BRHQWBRGHE Rojdl TXH SULRUL]DP R GHVHQYROYLPBQ WRF B P SRRIMSHPAH QW D WQoF Q H
FRQKHFLPHQWR H QD TXDOLGDGH GH YDGR S®R I RPFRW QRIFKYFVLRQBE VA HQ

$ 1IRUPD HVWDEHOHFH TXH D DSXUDOmMRGERDB HSWHOW I &R WIDV 8 ki @ DG iHU B BXWBUENR/ BD HOLIRQGBU jV GHPDQGDV GH FDRDPIHE@W RY 8 URMHWMLRK DS fBR W LHP S L

SHOD &RPLVVMR GH 6LQGLFKkQFLD RX SHODVARPLRLWY MR 'GR FRUSFOAHMUR YERIGR TXH HP WRGDV

DV IDVHV RV DQGDPHQWRY GRV WUDEDOKRILWR @GRIFIDQE B R\Q RIPIQEBHSTH ntRI VOWBRPHQWDU SULQFLSDOPHIKQWK RY HURBXWLW LG DRG [DVGHRYGH P

GH 5LVFR H GH & RQWUROH ,QWHUQR GLVSRVLWLYRV OHJDLV UHODFLRQDGR VD RHQHDFLLIROG B VWP 18 B HAVRDQ MILRG B UYDHG L
GH /tGHU *HUHQWH H 6XSHULQWHQGHQWH

'"HSHQGHQGR GR UHVXOWDGR GR SURFHWWHK GIR T &K UD &m8 HRGHIVLRE DKXQW P OKRULDV

HP VHXV SURFHVVRV RSHUDFLRQDLV (QWUYVHMNDG@REM¥QWR BRYUHRFXWHNRXtAQ DNQramLMerie/de Horas de Treinamento por Ano por Empregado,

S~EOLFRV H RX UHVSRQVDELOLGDGH IXQFLFQYDPH ®L&RKSHRKLBWLYRFp@HFRVViuLDY 'LVFULPLODGDV 3RU *rQHUR H &DWHJRULD )XQFLR|@D O

d

8QLGDGH 1tYHGQYHO 1tYHQ 1tYHC( 7TRWD
CAPITAL MANUFATURADO $GPLOQLVWIODFWRQLPRBRHUDF|L RIQDKQ FL D O
Investimentos em Infraestrutura 1~-PHUR GH KRPHQV WuelLQDGRV

$0pP GH GLUHFLRQDU VHXV LQYHVW L FEHQWDR V FE@L/® ®L&'H@MDH€§@NH®M%§@H@&@!&N&H&@GWUHLQDGDV 2

DSRUWHY AQDQFHLURV HP LQIUDHVWUXWXMDHXUEWRD URBPR HBGWURFERWISAUKRDHQY WUHLQDGRYV +RUDV

SDYLPHQWDomR PXURV GH DUULPR | HF K DIPVHRGRY RAH @ HRH @ A DR Y pMWWRN.G B B-RYiD§ H PXOKHUHY WUHLQDGDYV +RUDV

&ROVLGHUDQGR RV LPSDFWRYV LQGLUHWFG/HGD(DQNW@W\GHSQB%&WH&J%(@&ﬂﬁgg }fOPDTXDGUR IXQFLRQDO GDQ@R+FRAOW GR Jr GRUR QHBIRQP DV F
BIVV IS

GHVWLQDomR GH i{UHDV SDUD D FRQVW UXMRRY H5 R FCDK-RGUH. DV G WWHHVPFTR mR GH Bég';”ulérl\?’ SDDOUPmREﬁDg\LVTNWUEIEWgL:ﬂEL\QWB QWWRNE D
WUDQVSRUWH S~EOLFR QDV FRPXQLGDGHMU® P BOX@W D OmRIBGGDRERWMUVOSDUD D PHEHUL D Q Q Q Q

gDHléggII;?gGHHL%FILI-T(Ssv?YHDIlEJHIR(’?g?—lf/LHDQ\\/(VRH:(C)R\?DL'gHQW?%QOMR?:EDROWRFHQWR%R%%%%ﬁg\/‘?ﬁybppr\/\é%%KLD QMR GLVS}H &M HURIDDIFTH @ WRH 6 R\F fISDWH BC
HVWi VHPSUH HP EXVFD GD PHOKRULD GHLRHXHTWDE UR DK@ WRYDIQ RUH BV H

1DV REUDV GH XUEDQL]DomR GH IDYHODXW BUDP 8 ODFXSHIUD cGHR LQU w N
FRQVWLWXHP D SUySULD HVVrQFLD H REQHWRLRYV VL QMPHO YBI'Q 0B R QI‘D(YPJ:FELV‘SE\F/’HHQ"Q’DRSggEVT/BE}LH%%gMBFEMQ;%%’%Q\?gR%"ER@V I;\B/ﬁ
DVVHQWDPHQWRY H j FLGDGH FRPR XP W RGARR \$ W R DLGDA H D MAHW BRX/ CaPRNRY R TOSDELDS HPSUHJWDD’GRV

GR FXVWR WRWDO GR HPSUHHQGLPHQWRFHQFiUX RYGRUWDPED B LRN 0 R/.D-NQ FRVHQ

HIHWXDGRV DWUDYpV GH FRQYrQLRV FRP DV SUHIHLWXUDV OXQLFLSQ\& FXUVRV VmR FXVWHDGRY SHOD &'+8 QD BHRWRDGRRHGERXW R UD GRD UD W p

$WHQWD j VXD JHVWmMR AQDQFHLUD D &RPWSRYKUB AXDRRYP GELX\GRIY H*:\\ﬁvHFRLDGOHL]3DH°VmVRRD'-\I, D,_LW\DBMF)’(%%BF&HSQEQWMMV I;-IF::}HQ Z\/F
SURJUDPDV H PD[LPL]DU RV EHQHItFLRV $D 3D UD SREKIDDOINLR HH/QH R m } : o

SULRUL]D LOYHVWLPHQWRY TXH JHUDP WHW RUHZSM VIVIDRG R X VIVRRA PTOVHX VDS‘ERVOGH'-JYDHGURVRHVR')D(\\;VSUHRFVWW‘DWW:UDAQQ’Q@E'RLSBU D- 68 R/
DV SUHIHLWXUDV PXQLFLSDLY H FRQFHW\DLRQHE KD M RG B H/ 15 D UMOR \G [3 MMRRRY

HPSUHHQGLPHQWRV KDELWDFLRQDLV ,QWHRIQRWEQYRWRSODD x’@'”EDDHyWﬁBVV@ﬁ JHVWmR GH FRPSHWrQFLDV H DSU HrQiade] D J20B9 FRRWtQXD T
FRPSDUWLOKDGRV FRP DV SUHlHLWXUDV DWUDYpV GH FRQYrQLRV contribuem para a continuidade da empregabilidade dos empregados em

gerlodo de preparagao para a aposentadoria

$SHQDV HP R WRWDO GH LQYHVWLPWYWRRN HRLL G BH VW UKMOXG-EVH—G-RY—F

5 PLOK}HV IRUDP GLUHFLRQDGRV D Do}W\D @ H BRPSH®@VD KRV DRELB @o}HY GH 75(,130(172 ( &33%&,7$d®2 '26 (035(*$'26

LQIUDHVWUXWXUD H VHUYLORY QmR OLJDGRV j FRPSHQVDomR DPELH§BRDR AQDQFHLUR SDUD FDSDFLWDomR RX IRUPDomMR H[WH|Si@D
Cursos internos 6LP 1 nSikn

SURFHVVRV GH LQVFULomR TXH SURSR®EF&R @QRX QUEDG R 6 H HXWEL WLFRV FRP UHLQVHUomR SURAVVLRQDO JDRIBIQWL GO

'XUDQWH R DQR D &'+8 WHYH JUDQGH DYDQRR)}G]HF\DX\DVD|BDUWRHQMWD\VLJUéll TR GRV

Inovag&o e Impactos Econémicos 3URJUDPDYV GH JHVWmMR GH FRPSHWrQFLDV H DSUHdrpede] D J20F9 F R tQXD T
1R TXH GL] UHVSHLWR j LQRYDomR D &'+8QHRWWG NGRS UGID DI HPK BjE SPRIBUEWRRMR & fortinuidade da empregabilidade dos empregados em
IRPHQWDQGR FRQWLQXDPHQWH R SODQHMDWP HR WROEG AD@ R RRE HH P % O WX @ @ R HONIFHAJY e preparagéo para a aposentadoria

QD KDELWDomR GH LQWHUHVVH VRFLDO GWdnQRVE H P RUD/GIVDNL F R @ RFBNP+ G@OWQI@\Q 2 - 75%$16,d®2 3$5% (035(*$'26 6( $326(1$(00272'26

UHVXOWD HP LPSDFWRV HFRQ{PLFRV VLJQiLQ\WEVG.D(FDWLQRWDGIH)H—FQw 6 %:%L\;\"W (JRWUHLQDPHQWR DFRQ\XI-PGJ)K‘DLPG-II]DMIRPQD.HM\HJDQN R SDU
BEBVKR

GH 6mR 3DXOR H JHUDomR GH HPSUHJRV 7DBERP G/H LGHNVHW VAP HDQ R
FRPELQDomR GH Do}HV KDELWDFLRQDLVY H GH RXWURV VHWRULDLYV

Indenizacéo por demissé@o 6LP 1 nSkn
3DUD XPD DSUR[LPDomR DRV LPSDFWRYV HFRE{RLMFRQ YSRMWLUWALYRW RREDGERMB PHRWR GH SUp DSRVHQWDGRULIDBDUD TXHPESRIHWIHR G B DSRVH
KDELWDomR VRFLDO IRL PDQWLGR R BHEDHQHL 3G FD QB OWMR URD U RYEBRRBERWY 5 RV rPESY D DTXHOHV TXH SUHWHQGHP FRIQPW L QR U MHRDEDOKD QC
SUY[LPRV GR FRQWH[WR GH DWXDomR GD 6ML&ERE HV $I8FtSHRD IGH VIHEWHYWEPHOWR : .
KDELWDomR GH IRUPD D DYDOLDU FRP FIRW lSQJ\RH;\UWHBH)@WRR/VSl:FEq%'HE\#mWH@EW\PMﬁRU GHPLVVMR HOD GHWMHBPLERQWD 6EifD G H nt HPSR

SHOR *RYHUQR GR (VWDGR 6mR HOHV FDRAD/ SRRy UDRYURMRIPP H Q MAYRDGYR. O RV SOH) WROG RRDWRNR QR PHUFDGR GH WUDEDO‘KR

GH GRLV GRUPLWYULRV VHP HOHYDGRU HG®QWD®RR Sbip L RDWH S OGO 6RP H FRQVWUXomR
FLYLO HP JHUDO (AFLTQFLD QR $WHQGLPHQWR DR 3~EOLFR % N Q+DERLWDIFR FBRILYWH QB PHQWR

&RQVFLHQWH GH VXD UHVSRQVDELOLGDGHRDN LPHH@WR SH RIRPHRDVREGH RGH U E
&RQVLGHUDQGR R VHWRU "FDVD SRSXODELOKRHM YHDWLPHIRVEH®WD ¥ RBLERRFHUFWEUVRD FRQGRPLQLDO YLVDRXGH D LIQFOXN i) VIRWFD D P RE X Q L C
GH HP Do}HV KDELWDFLRQDLV SHUPLMNXQDOBFBRQRPUDSSDXO0 ER@®dH HLEHJJLQQBUQWDOFT‘R SDUD XVR D G HILAD GM BD V VR GIRIHVDKBER. VB ¥ HR)
SURPRYHQGR PLO GH PHVHV GH WU D E DRORMRR DCPL FLR®P L ¥ XQ R MR WHEEBbBMRWR H DWXD HP SDUFHULD BBW DRown R X@H FH 8 BRIVA VDD VIS HFRLAY
GR ,206 R LPSDFWR GRV LQYHVWLPHQWRVOKGIN RAFGHPL GHIUD QGR WDEHQH FHRXGTR R SHUtRGR PtQLPR GH VHLW PRIVIHR Q@R VHPRU KEHHQ & B PHIQ

5 PLOKMR LQYHVWLGR Ki XP DXPHQWR 6H DUUREDGRXmR GHsR&Bé( WY oMLYV SDUD DFRPSDQKDPHQWR GHQADEIGHQWHUYHQoOmMR MXQWMR | FRPX
LOLFLDOPHQWH LQYHVWLGR P GLIORJR FRQVWDQWH FRP UHSUHVHQMWILQMGI GDJIMRNLBCSDGUHFRY Y OH €

UHSUHVHQWDWLYDV GR VHWRU D &RPSDQKRY H[MOUDR D GULIQXQILDN\NRH KIRXiY
2V GDGRV DFLPD FRQVLGHUDP TXH SDUD B VHW\LR)LKmH?DNQY%R/WG_@RJNH*WBQjN(H’VIQWFP HVYWHV S~EOLFRV SRUFPHLWDOMBRRQVHOKR (VWIEXDO GH
GH SURGXomR QD HFRQRPLD FRPR XP WRGR WRVEDO GRLIKRB X0 MRUIDIKR O D

QRWDU TXH R VHWRU FDVD SRSXODU DsqumqumHomRﬂRamwwdeMWQWUH@NOSUrL@FLSDLV TXHL[DVLPHRVER WHO RRMR RDGDWV j GIRDW HEOE
p GH -i R HIHLWR GLUHWR GH DXPRQMR/BU FPRSUHYRRGRG 8 Uy S U IRMAHF BGRWUDRE YRERH LQAOWUDO}HV X UDY DHDW H Q@WFDW WO VKRBIGH UHY
DGLFLRQDLV SDUD FDGD 5 PLOKmMR DBGEHF PGRVG IS RED P I¥ HRWY 8 @ QNESRR Vs F U H VERHOMYIR DR FRQMXQWR ~ GHHXPTWRMDGERGH RODUHJILV RV QR |
VH QR HIHLWR GLUHWR PHVHV DGLFLRRDQW FGHG RAUHD\E BEIKIRQY R B RMVERVERGNY EHWHD\GER lﬁ’v GRV SUREOHPDV BRGXODXWRYRV DSRQWDG SHOD

HIHLWRY LQGX]LGRV SHOD UHQGD JHQmGD HDYVDWMRLGD @RY ROL PHWBY BIGILFLRQDLY G

WUDEDOKR (P FRQVHTXrQFLD R HIHLWR DAOQTROGGR L QPFHHWHAVL P I6Q ALRR MMWW\RUSE§BK@5HQDV GDV TXHL[D'G HY/HWN RRPHW B F ERQ®IE DQ VWU K QD
QD HFRQRPLD FRPR XP WRGR QRV FDEHQGR DRV PRUDGRUHV D PDQXW HW OidRT 8 H K ISDVHUDL FRRRIRURPWHIV H

H VHJXUDQoD GDV SHVVRDV TXH Oi UHVLGHP
$O0pP GRV LQGLFDGRUHV HFRQ{PLFRV GD B3} DR R @RHN WIUFHBRIVRRGHIP KBURPRYHUDP
VHIXQGR HVWLPDWLYDV SUySULDV GD &' €& UFHWFWD GH PLO HPSUH@P‘\YPR TXH D TXHVWmMR WHPSRUDO VHMD WR)HND@N\M-SFQCRVWBUDLG 5 HU A V8 I
UHD GH REUDV GD &'+8 DGRWD FRPR SURGHGD & H QRDE L W DR VRGOUIBDIg+ D SR U
$ SROtWLFD GH VXEVtGLRY WDPEpP p JHUBDRRWOLGR s PFERGHF ROA¥ERARIIPGRYUP 3 BUD GHWHFWDU SURE CPHRIRW Hs BV PRRWD W NP BD8AHMELHY H UV F
UHQGD GLVSRQtYHO SDUD R FRQVXPR H IJDPHO QW HDPRMIDIGL [ K6 EDQDD MH}D@;VM%DOPHQWH D &RPSDQKLD SRGH UH® QPHDYMHR\ W R S\DH) RI\Q FRIGUAPIRH TQXRI
JDUDQW 1IRWLAFDU D 3UHIHLWX UV OQYIWREDD BN ARRYVOLWEERUD DS&R
(P UHODomR j SROtWLFD GH VXEVtGLvaunrwDaumvmawwo@wmeovqﬁﬁkhﬁﬁb%ﬁQ;HBQN WKXWRUD FRP HQYLRGEHRXHUPR @Gl BRQ KO XV miRQ DAVORL G B
QDV SUHVWDOo}HV SDUD R AQDQFLDPHQWR[GH RPAYRUDRELD RDUIR DM bF+R1P WA By ¥xHDXULU WRGDV DV SRMWUBMALY®DGHV GH VROXomREDGPLQ
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Requisito antidade Beneficios concedidos a empregados de tempo integral que néo séo oferecidos a empregados
quis Qu temporarios ou em regime de meio periodo, discriminados por unidades operacionais importantes
7RWDO GH TXHL[DV FRPSURYDGDV UHOMBMWGR DYV | YLRODomR GH SULYDFLGDG da organizagdo 5019
3~EOLFR %HQHAFLIULR GRV $WHQGLPHQWRY +DELWDFLRQDLV /LFHQoD PDWHUQLGDGH 6LP ImR Sim
| |*REHUWXUD SDUD LQFDSDFLGDGH LQYDOLGH] 6LP 1mR Nao
7RWDO GH YDJDPHQWRV IXUWRV RX SHUGDV GH GDGRY GR 3~EOLFRgX[{OLR FUHFKH 6LP 1mR Sim
%HQHAFLIULR GRV $WHQGLPHQWRY +DELWDFLRQDLV X[tOLR IXQHUDO 6LP 1mR Sim
$X[tOLR SRU AOKR HVSHFLDO 6LP 1mR Sim
(P DV HPSUHVDV FRQWUDWDGDYV SHOD &'¥BoRBNUWpSEQHFRAD vl RHW@MRNN\H*/'HMWDGR 6LP 1mR Sim
7UDEDOKR 7pFQLFR 6RFLDO 5HFXSHUDOmMRQAWEDWRVHH5BFXSH DR RHAHOEMR _6LP 1mR Sim
XPD HPSUHVD HVSHFLDOL]DGD HP FREUDQRYSBHQWR@WHEIXDI&RQ}:%%EX g&%@%%ﬁDGH TP IR g:m
SUHYLVWRY QD OLFLWDomR UHIHUHQWHDDR WHPD 5HJXODUL]DomR ) DomR YDULIYHO 6LP 1mR Nio
~ |&ROYrQLR FRP DFDGHPLDV 6LP 1mR N&o
$ VXEFRQWUDWDGD DWXRX GH IRUPD PDVRS®H QAMXIQW 8 RIUR B HRORWGKH UH] OB ROVIPE MY GH Do}HV 6LP 1mR NAo
HQYLR GH 606 FRP DOHUWDV H FREUDQoODYV STDIDP HIQW R/ D& MR WORIB®W BFRVHOWDGRULD 6LP 1mR N&o
AQDQFLDPHQWR VRE ULVFR GH DMXL]DPH GWRVGH IDS0HTD M YHWRW B PEQDRIRRFRBAWD WD HPPJUXSR 6LP 1mR Sim
D 2XYLGRULD SDUD SHGLU R AP GRV W HREQHIINR @HFRD ¥R S B HV SRIXG IOIHY [ D/BROGRX WXQWISRW WXH 6LP 1mR Sim
HVWDYDP VHQGR FREUDGRV R TXH IRL SURQWDPHQWH DWHQGLGR |$VVLVWrQFLD PpGLFD 6LP 1mR Sim
%HQHItFLRY ,QYHVWLPHQWR 7RWDO 5 24.292.731,97
$ iUHD GH 7THFQRORJLD GD ,QIRUPDomR @RUKRXMHYHHJH_QVMUHPR;HTgtﬁlythM-errt@RR/Gﬁ@WROyJLFD 6LP 1mR Sim
WRGDV DV DSOLFDO}HV GD &RPSDQKLD HSHMH WELRE RIYHHF XM IVGIRM 16 R OB Gk ¥ Rk SRk SDUD. HPSU"HJDGRV@R*VV‘WPBBD-WJ*D A Vg VWHQ
FRP SROtWLFD GHAQLGD PHLR SHUtRGR RX WHPSRUIULRV" 6H VLP LQGLTXH TXDLV P 1m
7UDQVSRUWH IUHWDGR 6LP 1mR N&o
o $VVLVWrQFLD PpGLFD 6LP 1mR N&o
Licitagbes e seguranca de trabalhadores contratados &REHUWXUD SDUD LOFDSDFLGDGH LQYDOLGH] 6LP 1mR Nao
(P UHODomR j VD~GH H VHIXUDQoD QR WDDEDICFLRY Bt} HVHE B H& R RS DIWBORYE I T IR/LolHV GH DolHV 6LP 1mR Nao
GHVFULWR QD /HL H[LJHR R R HGIDWD ® 6 HF RRPRDW WRHD WY GLPHQWR g M JXRRPON 9LGD HP JUXSR 6LP 1mR Sim
YLIHQWHYV DOpP GH HVWLSXODU DV FRQ\®LFQHFDPtIQXBDYL BB K DL DQMHBERREGH DSRVISGWHRERULD 6LP 1mR N&o
R REMHWR GD OLFLWDomR EHP FRPR VHX YDORU /LFHQoD PDWHUQLGDGH 6LP 1mR Na&o
$X[tOLR FUHFKH 6LP 1mR N&o
$ 2UGHP GH ,QtFLR GH 6HUYLORV Vy p HEHWHQ IV D$ yD/S P OLFFGIVWGUIHD W)X B BXQHU B o OYRULiYIEQ 6LP 1mR Nao
GH 5HVSRQVDELOLGDGH &LYLO &UX]D@M® DRIF®XQWYGE RG H REHLUBMDXOWKI HEHA em R 1 6 /R eRy N&o
DFLGHQWHV ItVLFRV GHFODUDomR G HLWMWXDLRMKRRUHIXDDAKRH QDQ T LPROWMPROI MR x@LB 1mR Sim
HPSUHVD QmR HPSUHJD PHQRU GH DQRMR WXJmawommmwmuqm§%“§55%§U%HQV%TSV13$ED 6LP 1mR gﬁg
GH DQRV GHFODUDQGR WDPEpP TXH DW[HQG}HHWQRXJLPEDQ’O@H@FDWH.I&A_kbvr@LR FRP DEDGHPLDV 6LP 1mR NEo
$0pP GLVVR D FRQWUDWDGD GHYH DSUHWREQWD U FR O D\ R XW LA R Dol "lPSHgWRI LQYHVWLGR HPEHQHItFLRVIQR BRIWURIGERQGHQ\
DRV SUHFHLWRV GD 15 &RQGLOIHV H O0HL RQEP-EVLW QMDH GIH STRID\EW PEp PR &'+8 -i R YDORU GH 5X j SDUWL FIRSDUHMSE RERGHEIP S UHJ [
FURQRJUDPD GH SHUPDQrQFLD GH PmR GH REWYLGR /ISHFQ DIORQDE DULD
GH 6HJXUDQoD H HP OHGLFLQD GR 7UDEDOKR&RQEDIo}HVGR GHER %PFQ%’QE‘HSHomR p HYWDEHOHFLGD SRU PHLR. QD 6 QF K DRERIHQVORYR 05 D GSR
7TUDEDOKR QD ,QG~VWULD GD &RQVWUXoRRUBEOH$VHHUDDERMUDGR SD EP—|'3bV|=RUGR FRP FDGD FDUJR H SRVLFLR QIDPHIQUWRHHE RWIDEHDD &/H @DWUIRY
_ DSURYDGR SHODV LQVWKQFLDV JRYHUQDHGRQW 2D D2 BDIDWQ R RIS UMK W DV W
$LQGD QHVWD iUHD WRGD REUD SUHFL\WDUHVRDRVPPWQ WX O R Q DWRUIDHER VW AEHDRIIFPBS D @BRIUHVV MR KRUL]REQW BB SHRIK R HH. R HBDVDL ¥ D O vid B Yot
TXH GL] UHVSHLWR DR VHX GHVHQYROYLPNQMROH D\R EXR S 0DPHOWR GOGWESRVL B VERDYR TXH GHAQHP D HWRPXWRLYDO PXIQPIOR Q HJ ERGID i B UMIF
SUIWLFDV VRFLDLV H GH GLUHLWRV KXP@OWRYWRRQIRUPH DFRUGDGRQIRGHRWHUPLQDomR GH UHPXQHUDO}HV
6WDNHKROGHUV WDPEpP QmR VMR FRQVXOWDGHR H QUR &K ARV RN HG H HP!
7DPEpP HVWi GHVFULWR QR FRQWUDWR TXJ-DWDlGPDVDIVQXBEUOSiQ‘D‘Gﬁ*J%SDR\éWI Wb YHPXQHUDomR FRP H[FHOWR\GH BIQRKQKUDURR GHEED UHNIS
GHFRUUHQWHYV GH DFLGHQWHV GR WUDBD@RFG B nFK FREIHU WB i §H O RY ﬁU"\/@F&&'ﬁVSHORV VLQGLFDWRY GHVWDV FDWHJRULDV
QR FDQWHLUR GH REUDV DV QRUPDV UHX{IDFHDQMW D& B UBNVQDH®R W m D K6FHaSUR
DRV HPSUHJDGRV FRQGLO}HV DGHTXDGDV GWR 05 RVSWH UYILW R VGH LY L‘FS@Q '%ﬁ/\)/xoomR GD &RPSDQKLDVOHMY@M GHH B D HY DO FIRL GWMSF
SURFHGLPHQWRV GH SUHYHQomR GH LQFrQGLR &,3% FXMD IXQomR p PRQLWRUDU H G HWHQHRQNHLb D o R WE 1D PHGH|RILHFD W R
H ORFDLV GD HPSUHVD $ &'+8 WDPEpP RIBUB AH RBRD R KDAHQ@WRRE HBFRD gR V
'H DFRUGR FRP R &yGLJR &LYLO %UDVLO®HUHBDDDUMRSK VOEQRY G D@L BB\ dF Y CHVERQLELOL]DQGR DFRQ® R GXKDAFAHHQMWRL R 12Q DM Q 6 PRIFRQ W R D
GXUDQWH RV SULPHLURY DQRV p GR HFS5 ¥ HVMWH RDH/RVH R'GRGRY@RI FRWRQAED B WVIRFYyORJIJD H DVVLVWHQWH OKIFRBD@WR RV QWU WL Q R ¥ nGREIVINFRR QH
SUD]R GH GLDV R HPSUHLWHLUR VR BUWHR YtH Y B RRQYV GrH 6 LYRR) \BR@ OBIRILHDW RR SURGORIP@IU QD TXDO R FROIFRRHDSHRAL p HQY/MDP L RKYD/GIRVIVFD Py
DFRPSDQKDPHQWR GR WUDWDPHQWR H VX®MmHRY RIORKGR R $ B FEDHARY 8 HILRGRVD H W/
CAPITAL HUMANO 1~FOHR GH $WHQGLPHQWR 6RFLDO 6HJXGD@oDPEDOQIGLIFLQD GR 7UPEDOKR
$ &'+8 PDQWpP SUIWLFDV TXH YDORUL]DP \UXGLHJWBH]HE/XNQWQGQ LU %\9 Jé) Yy RV FRODERUDGROHR & HV Y ———
XP DPELHQWH GH WUDEDOKR VDXGiYHO HDIRYVDL WRYPRD AQ FRPS DU R RP . o ;
D°G EDOKR HQWUH DV DRIFRNYBN SHPHYH QDR P D Q8% B/ U C
LQWHUQR RIHUHFHQGR EHQHItFLRV H WHRQW‘XWB“L@"D‘BBHU'HL% YHOWmMR GH SFLGHQWHV 6,3%7 L QF O XLRER] STRIO-HMWIDAMR @ A DHSBIFPDR D
WHUYHQFLRQLVWDV HP 7DEDJLVPR ,6%0%RGVH PAWIEIDGHR WMBWHTX[ESH H
&RP R REMHWLYR GH DWUDLU H UHWHUD\MD@H@W&?WBPE‘{&HXPD)QN\Q)@ m-DlﬂmeMH
FRP SUIWLFDV VDODULDLYV HP VLQWRQLDMARP RRMDUBDGAR FXQRBAR ga<mz> @QHPXQHUDO}HV Licenca maternidade/paternidade
DR 6DOIULR 0tQLPR GH UHIHUrQFLD SRIRWWRGD DD SMDRNOTIY & D CHOUHRDMXVWHY DQXDLV Unidade 2019
FRQFHGLGRV SRU PHLR GR $FRUGR &ROHWAPYRDER GUDEDGE P QR G YRRIEDYRHW R R WHOGH HPSUHJDGDY FRP GLUHLWR D OL FH®@deD [P D202H U QG D G H
HP D SURSRUomR GR PHQRU VDOIULR SUDW bMRGIRRSHDDi HPRS BHYIDR ARAR WWWE8 €H HPSUHJDGRY FRP GLUHLWR D OLFH@deD [SDWHUQ@EGDGH
6mR 3DXOR IRL GH QR FDVR GH P XOKMHUYRW F MR SDEOK UD RH PWLEMIPPHHUR GH HPSUHJDGRY TXH UHWRUQDUDW PRQWGDBBIQHR DSylv OILfFHQoD P
H QR FDVR GH KRPHQV FXMR VDOIULR PDLV25DVHMBVWi KP BTXtPHEUR. BHBPSUHJDGRY TXH UHWRUQD UDWHIRWEDED QtdeR PSylv O|LfFHQoD S
UHPXQHUDOMR HQWUH KRPHQV H PXOKHUHV GHQWUR GD &RPSDQKLD/D[D GH UHWHQomR GH HPSUHJDGDV TXH WLUDUDP OLFHQopD P@WHPQLGDGH!
D[D GH UHWHQomR GH HPSUHJDGRY TXH WLUDUDP QLFHQoD $S®MWHUQLGDGH
InformagBes sobre empregados € outros trabalhadores D[D GH UHWRUQR GH HPSUHJDGDV TXH WLUDUDP OLUFHQoD| PDOWHU|QL GDGH
D[D GH UHWRUQR GH HPSUHJDGRV TXH WLUDUDP OLFHQoD| SmO&# HUIQL GDGH
Ua'd.ade 2017 2018 2019 2 SUD]JR PtQLPR GH QRWLAFDomR VREUH PXGDRYD ¥ RREHMERERRDQWE BGH V
nits &RQIRUPH SUHYr R $FRUGR &ROHWLYR GHGRW EHPSKRJIJTER VW EHMD AP & 0iX V>
(PSUHJDGRV SUySULRV FRQWUDWDGRV S®d) WHPSR/LQGHWHUPLQDBRE' +8 VH REULID D FRPXQLFDU VHXV HP S QB BHRET @ FV DQRBHIQRIPW RGHF R PG DD
TXDOTXHU HQFHUUDPHQWR GH DWLYLGO®HY VHP SUHMXt]R GR DYIMR SUpY
(PSUHJDGRYV SUYSULRV WHPSRUIULRV Qtde 0 0 0
Tipos e taxas de lesdes, doengas ocupacionais, dias perdidos, absenteismo e nimero de 6bitos
1~PHUR WRWDO GH HPSUHJDGRV HP WHPQReLQWHJIJUDO IHPL®@IRQHR UHODFLRQDGRV DR WUDEDOKR GLVFULPLQ@DGRPS B8R UDGHRM H JrQF
1~PHUR WRWDO GH HPSUHJDGRYV HP WHP SfeLQW393UD0391P DVFXOLQR Unidade | Masculino |Feminino Total
1~PHUR WRWDO GH HPSUHJDGR 212
1~PHUR WRWDO GH HPSUHJDGRYV HP PH|LRBHUtRGR |IHBPLQLQR 1-PHUR GH SHTXHQDV OHV}HV Qtde 0 0 0
1~PHUR WRWDO GH HPSUHJDGRV HP PHILRO#BHUtRGR |PDO/FXOLQR 1~-PHUR GH OHV}HV VHP DIDVWDFP %\\g 0 0 0
I-PHUR GH OHVJHVY FRP DIDVWDPHQWR 1 0 1
1~PHUR WRWDO GH HPSUHJDGRYV HP UH[JLQd¢ SDUBLDD IHPLQLQ®R L-PHUR WRWDO GH OHV}HV &20 H 6£0 DIDVWOPHQWR 0 1
1~PHUR WRWDO GH HPSUHJDGRYV HP UH|JLQud¢ SDUELDO RDVFXQLQR +RUDV WUDEDOKDGDV
1~PHUR WRWDO GH WUDEDOKDGRUHV TXH, OmR VmR HPSUHJDGRV 7DID GH /HVIHV 7D[D 0
HVWDJLIULRY DSUHQGL]HV ol 7D[D GH GRHQoDV RFXSDFLRQDL 0 0 0
1~-PHUR GH GLDV SHUGLGRYV Qtde 0
(P UHODOmMR j FRQWUDWDOmMR FRPR PRVWGEGDWY WDBEWRQBVDHED IRRRBPLBMVGH GRUWHVPSHUGLGRY 7D[D GH JUDYLIGDGH 0 7D [®mo0011
PXOKHUHV FRUUHVSRQGHQGR D GDV BQPLWRVINY ARUURVUPRQIGRP{PHUR GMHVKRUDYV FRP IDOWD Qtde
DGPLVV}HV 7D[D GH DEVHQWHtVPR 7D[D| 0,0011 0,0013
— : DELWRYV Qtde 0 0 0
NUmero total e taxas de novas contratacdes de empregados e rotatividade de empregados por faixa
HWiULD JrQHUR H UHJLmMR 'XUDQWH R DQR GH QMR KRXYH UHJL VIV RV GHEPELRR \$ DRODRINRRD 6 RV
- <30 Entre 30 6 50 GRV HPSUHJDGRV p DGPLQLVWUDWLYD GRFIHKKIG M R¥FWEADW RVEGR[WVRERQRR
Admitidos | - | Porcentagem anos Porcentagem |>50 anos  Porcentagem  [Total 2V SURFHGLPHQWRV UHODFLRQDGRV DRV FIVUME IH0K B RHR I HJ IDGRYE HQWD 1D
— 3URFHGLPHQWR 3URWRFROR GH $WHQGLPHQWR
Feminino 0 0 3 0 0 3
Masculino 0 0 23 4XDQGR Ki DFLGHQWHY GH WUDEDOKR VR R A0SRUWD GRM\H QBH 6 HRWRPGRIW B
H 6HIJXUDQoD GR 7UDEDOKR TXH PRQLWRUBPH DFRPHSINEK B R HAVSHGIED & HRQI
H HPLWH D &$7 &RPXQLFDomR GH $FLGHQWH GH 7UDEDOKR
Ny <30 Entre 30 e 50
Demitidos anos Porcentagem anos Porcentagem > 50 anos 30rcentagem [Total
— $WXDOPHQWH QmR Ki QD &'+8 TXDOTXHUFROGHD GRHFQGDYFREXBE FRBQYRL VL
Feminino 0 0 30 FRQVLGHUDQGR WRGDV DV DWLYLGDGHWGHNBQ YRONLGG BV QD V&RB BDIGH YD U
Masculino 0 0 QmR KRXYH FDVRV UHJLVWUDGRV QD RUJDQL]DomR
'"HQWUH DV GHPLVV}HV RFRUULGDV GXUDBWHFRUDGR SRQRUDEPRPHOKRUGEHWAUPDGRY FRP VLQGLFDWRYV HRYVHRPHYERWOMWRY GRV WRSUABY
GHPLVV}HV H IRUDP KRPHQV R TXH UHSUHVHQWD H VHIXUDQoD RFRUUHP DWUDYpV GR $FRUGTR(BH:CRIQ\M/Lp\PRF(G)HXX/LXIZDIDD/ RS B R7A
RV WHPDV HP TXHVWmMR &RQVLGHUDQGR RED®K® OGIFR U GIRO &ROO/IA B DGRV 5
1R TXH GL] UHVSHLWR DRV EHQHItFLRV BlI&UH-BFDSEHVD—R}ANR[XR»AWVLRJ@M%W?NVHRGLUHWD RX LQGLUHWDPHQWB DRV WHHHDV GHCG/DV-EB ik QX 3Q
OLVWDGRY QD WDEHOD D VHJXLU QR
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eWLFD 7UDQVSDUIQFLD H ,QWHJULGDGH (P DV VROLFLWDO}HV UHJLVWUD G DIVPY]L B USRFRWH/FRDY 6G & Y B WFHIIHQR) SDUD
$ SULQFLSDO IHUUDPHQWD SDUD JDUDH) WD O RUH § 04 [F RRWPRS BRK/L S Ul @ ROFHRVA FE R GRIQG XVRID) VX OWD | OLVWDRYVHHL € QAULLIWRY 16 IV XK I6QW H[VE| KVORELLW/HD
H ,QWHJULGDGH LPSODQWDGR HP 6 WIR\G BV (DHWSH YNR IV DXSHD POV BREW B WMRW dnUP DGRV HQWUH D &'+8 156 RQW D D WHRSHXP HROR ¥ L IDO MR G |
FRPHUFLDO H GH WUDEDOKR FRP D &'+8 NGIPARWLMHRF LR E GR W KWRLEHDO WP ShRI MORERMA 7UDQVIHUrQFLD HR8 M R SGWR! H'QYG L RIHDWD R DREOLIEERGH D F H L
IXQFLRQIULRYV RX HPSUHJDGRYV UHTXLVLWDIGRN SRE CFLHFRIG RNV W B JR Y B RW iy HIQS GIM S URMHWRY GHVDSUR S HD 0SBV DHA @VPDRIE® LGH MO IR UP D
H SUHVWDGRUHV GH VHUYLOR GH QDWXUH]PHSIFURQQBQWHQ G\H F SRUVBIPD URIXVULEXLomR
AQDQFHLUD GLUHWD RX LQGLUHWDPHQWH YLQFXODGD j &RPSDQKLDe LPSRUWDQWH GHVWDFDU TXH R VLVWHPDV&GKHA BHNWHKXEWXRY GD &HBDQGIVHU"
. PDLV DFHVVDGRY H UHJLVWUDGRV QR VUV WHMIR VAR LQHIG IURSON @ 7 IIBJUGIR X0QI
2 &yGLJR LQFOXL RULHQWDoO}HV VREUH W HIIHVWHHY0 fi RY 186G DER@A G W RR\E RIVIv®H IFRRIBIX SPHHWEpP HQWUH RV VHUYHRBRWVRRL G H ERDHWDGR D 8 D & RY
H IUDXGH $0pP GLVVR IRL HVWDEHOHFLGR GH SARPXQ LED o' R ~RHQ B YLD PURGARY HPVX P ~QLFR EROHWR GR YDH®RLGBHVXADNQRR BDUWY \6 B HODR Q!
HPSUHJDGRV H GHPDLV S~EOLFRV LQWHURQR ~H LKG[DWH UDRIHSRGHY  WHEMMBERPH B L HQWRYV 2 DFRUGRV S D U D VRIDULFFH VDR M@WERH/ LGH RADERGY RV B QT
GHQ-QFLDV UHODFLRQDGDV D pWLFD |QIBXGHD R H X-DO/TRXAHYUD GIH ¥ Y8R HGWHKR/ GLYHUVRYV
SDUFHLURY 4XDQGR Ki D RFRUUrQFLD GH FDVRV F U Wi D\S GHVHRQ R G RVG|N GIH UHO AVD V G
) TXDQGR QHFHVVIULR O H¥OUGRVN B D URGDWINGFHMQ VMR UHJLVWUDG D DFRPS
6H KRXYHU FDVRV GH FRQALWR GH LOQWWDRANMQMAH BIR IGL VMR RAUHS DB QLYCHE B AR GLVEWERYHY GLUHWR U LSUHR K GHQXWR 6 R GHUDEQWW RW R XUDER
GDV IUHDV VXSRVWDPHQWH HQYROYLGDERGHRRRVUBWDLQRWBXODCOMMIFRYBoAR §0YE1EREFLD RX XP 3URBHVSIRUSGPH QROWHD \RLFRV'R ELSOLQ
3DUD JHUHQFLDU H FRORFDU HP SUiWLFDWR® REGR JRR PD DSSRALRD @ B 12X ¥ RQRVLL D R b, _ . _
GH PRGR D IRUWDOHFHU DLQGD PDLV D 8ROtWLFD $QWLFRUUXSomR &R & H g £8e L&PFHEHX XPD GHQ-QFLD DSX UMDY WQ PFLDWR HRHV HRBVHIOR Jr Q
MJHGRULD *HUDO GD $GPLQLVWUD3X®D TXGDGHIY DAV B R D WOSHRMINSWY DVULLA
(P WDQWR R &yGLJR GH &RQGXWD H ,Q\8HJHIGCDEHN R XG M WROD, 'U§§\§’rﬂ§DR&URHPVSBECLSDUHHOPR\l/J':BODDV“O'GDLLi\JLHDRVMHFWWD\D@HR\Gmx@ BHAQRI
GH 6DQomR 'LVFLSOLQDU IRUDP DPSODPHQWHR GRW XROJ D GURIVWIR UHHQY/W b
*
ﬁ%CVLQLVWUDomR H )LVFDO *HVWRUHV HRBUWH DLGFOD FLRODEDWD GR G PHQWRY, givg LOVWDXURX XPD &AFRL WHIGRD\GHU 67 0/ QOO FLLIDV X
mR SHUPDQHQWHPHQWH GLVSRQtYHRLYDQRGHR & RFID Q K WH UKTR M G Y, ;
DEHUWXUD GH 3URFHV\QR BIGPGR IWPVMD OH YRR LGUFLSOLRB
QtYHLV GD RUJDQL]DomR VMR WUHLQDGR VFDQH DRRAGHEMWD |y FDEALHD R p \Pg H v HVWLIRY RV 1DW AR FEOL D G OR KD G DR HICON R B LUt Yt <
&XUVRV PLQLVWUDGRV LQWHUQDPHQWH LZRUBAHER@ERWR H FLWGRLD s &BOP geb'reQ Qi H (QQVR P8 B 0} 1WA <
SHOD &RPSDQKLD VHMD QR LQJUHVVR GHDGRXW\HPEX HID ®RW LH) DW R gL @/?WUBW FERHQWRYV KRWHOHLURV GRS RIPFSHUGM B G RV G | FIAIDLV W R (
VHXV IRUQHFHGRUHV H GHPDLV FRODER ULDGRUB \H HHNDINR \D IS R TG IUFRE BRW@RWDV AVFDLV IRUDP HPLWLGRV HPH®HVDPRQWRI AR AV]DOR
(P VIQWHVH SDUD RXYLU VHXV HPSUHJDRERVE RAUDIUGARHAH U HO R FH RIQ-OP B Vs iy Y Y EY B FEN WP pP DWHVWRX D RBRUWREWR GBI R RO R SEKLEGH X
VROLFLWDOo}HV GH RULHQWDOo}HV VREUHQHRRBBRG ®® HEW PVOHN L VWD BiRRY B GBEREW MXVWD FDXVD DSyV DSURYDomR GD 'LUHWRULD
FRP RV VHIXLQWHYV FDQDLV 2XYLGRULD G&DeDICF I3 H '6DS+HQFL@WH @BPQWUD GH *HVWmR GH )
3HVVRDV $ VDWLVIDomR GRV XVXiULRV GRV FDQDL\QFR\H AD/QDQ B LPEIQ &R 8p [BN DO PG
3RXSDWHPSR
$V FRQVXOWDV VREUH pWLFD SURA VVLRHNODRX &G B QIR FLHD \& FEIGWWD Q VA UIQW HJULGD G H
GD &'+8 SRGHP VHU HIHWXDGDV SRU TXDODGBY I$HVVRW DHE &Y Lantro RUBREAWS ' 8 ERWIOFD UHFHELGDYV OLJDOIRYD B DWILMVNYDGDV QRE&ES50 3D
$WXDOPHQWH RV PHFDQLVPRV SDUD FRPX@FIRUWRDAHRWRMN \@ MRPEWVRRRBREBHWEFEYELGD VMR IHLWDV  SHWXMQ WIDRY I/ REWIS HL WRWAR/ IDVYIR R GLRP H Q
LQFRPSDWtYHLYV FRP D OHJLVODomR H DMJUXBWDEH R UIDOQD FD RIQDGIVY & m @ vsDWHQ FWAHQWR KXPDQR H GR HVBEDHRMIPGID) WRVEGW IGH HBIQ B C5 DS
FXUVRV FRPXQLFDGRV GLVWULEXLomRSGRKDWHKMDDO]DLGDRU 8B O/D YIRMOAENG RM/ WW RQE H FRQIRUPH GHWDOKDPHQWR DEDL[R
3HVVRDV HP FRQMXQWR FRP R &RPLWr GH EWHICFFLWRPRDHEPPSORKP SRIVEZRPEDWH DR
$VVPGLR ORUDO H 6H[XDO UHDOL]DGD HP BEJHOBWRHGWHUQR IH WR@WRIWDQR GD VHGH GD o
&RPSDQKLD SRU PHLR GH PDWHULDO YLVXDO FDUWDJ]HV H ,QWUDQHW Perguntas Porcentagem de Satisfag&o
Comunicagéo e Preocupacdes Criticas &RPR YRFr DYDOLD R DWHQGLPHQWR HOHWU{QLFR TXH VRF R QR
'"LYHUVRV FDQDLV GH FRPXQLFDomR H UHDHFD RQDP BAW R/ WXR R EHoReH GREd PA YR, $0{ &'+8
p D 2XYLGRULD UHVSRQViIYHO SRU UHV¥ HEHWS HFQ/D O DVDIW HID & LW WG D E X RALE V VIHL W é/ =y .
GH XVXiULRV B6HX SDSHO p JDUDQWLU MHGHRDWGDViJmawHHI-RgE/MMG\D_w%‘éP @% %'g;‘ﬁf“ BYoLipomr 1rL HVFODUHFLGRHQ/\@%\%LU#"&F'QQ wik p %
LGHQWLA FDomR GH FDVRV JUDYHV FRPSGHPRAVD RXL UKW RHULDR CRY BRFAVOLIGHGWH UHEHEH yD JHLWRY, ERE R
QRWLAFDomR H GHFLGH D PHOKRU VROXUHR/ RWM¥RQMXQWR FRP RXWUFRWA P FRPR YRFr DYDOLD R DWHQGLPHQWR GRDW%%\%;,_RQG{}@*U DER U
$V GHPDQGDV SDUD D 2XYLGRULD SRGHP VHSHBQFPIFGADER R O V& Gl8U SHRMD PHIQ RHGR
gi%\gD*%YiE%F‘Q’VZORH('\'/?V‘ggGRRXGsl_L"*éVHRQgED;g;?GWw@i%GDMESVDWWMW;?K%%GPW%M%L@;%'?%%’ 3RXSDWHPSR D SHVTXH JHEH UHD W RV3 D &R W R [B&RL] DS H |
m /
H RVSWHFWA LoRYV SUHVWDGRV SHOR V(R WUHRWD QIR K B GR-W
RX GRV SUYSULRV FLGDGMRV QR VLVWHHADRHANQGIPD GQ WeH BB § { X BQH@B‘E%R SHOR *ROYHUQR GR (RW[FGQFGRHDG(Q?RR/ 3DX0§W§R OWLPQ
&LGDGMR 6,& LQVWLWXtGR HP FXPSULPADDWR | /ML )66 8BPOVRZj ,QIR
7RGD VROLFLWDomR HQFDPLQKDGD j 2XYDGHRUH Y { QIR V WQDGOL A PD t rgsGrf' LGRULD FRQWD FRE DI DRLXUXGUILRDSHO/RDVMVHOD
, U Q, QMR Ki REULJDWR HIP®DEHD FoRFRS UK H QW jHRV
VHX WLSR 'HQ~QFLD (ORJLR 2XWURV ,RHROPP®n R R6%ROLW MR D timHR SHY, v
7 . FXOGDGH QR FRQWD@M FR A RGYAHPUWR AR QXD YERGHR D\
DQIiOLVH GDV iUHDV FRPSHWHQWHV FXMDRRUFHNGRY WD ¥ XIYH W R U QD AV, 4o d- A
DGmMR 3RU AP p DERRGDGI)D WRISRWIWKQYD G GIIPRRY I HV\
DWp GLDV SDUD UHVSRQGHU DR FLGDG@®RI 6R G HPBRGDXHEDVEDW M%gbg VAL L 0LeDGH GH XWLOHBD BRRMLIORFORYDPHOWH IEbVR v
UHJLVWUR HQFDPLQKDPHQWR H UHWRUQR GDV GHPDQGDV H UHVSRY HED R R Q
3RU PHLR GRV UHODWYULRY VHPHVWUDVYWM RGN LIWIHPLGADLG B G D80 LIX RUGRULIDY U H O H Y DY/ {eyatisfacdo com atendimento da ouvidoria
VREUH D DWXDomR GD &LD SRVVLELOOWPRWG R O5HEBARV ASPNINR BEUSPREDPHQWR GR
DWHQGLPHQWR DRV FLGDGMRY EHQHA FLEUWRWF IRRQDMR GR\5ISORWYDPRV WBPHVWUDLV GD
2XYLGRULD H GR 6,& VMR SXEOLFDGRYV QR 3RUWDO GD &'+8
http://www.cdhu.sp.gov.br/web/guest/ publicacoes/transparencia/relatorios-ouvidoria
2XWUD IHUUDPHQWD GH FRPXQLFDomR p R &EDQORQGHHG QRO¥LIW GD &RBSDQKLD GHVGH
GH]HPEUR GH 2 &DQDO SUH]D SHOD VHPOWRGR HHQXDEMH WH QROQGR HVSHFtA FR
SDUD GHQ-QFLDV UHODWLYDV DR GHVYL® &N HRQ S BWBHT YR \HQFFRID RD HEHY¥ SHFLA FDGR
QR &yGLJR GH &RQGXWD H ,QWHJULGDGHP W G+QAFDR DARDY XMRRRR MWD GH eWLFD
$ &RPSDQKLD WDPEpP FRQWD FRP R $0{ &'+@ SRUDNBW H (RELHP HR WROHQ&RIQRVFR TXH
HVFODUHFH G~YLGDV H GLVSRQLELOL]DWXQURRRD®PHE' SR U3 RUDPL @ PRV PX SDUWH GRV
DWHQGLPHQWRY DR S~EO LFLR UHLR \J HBRWO DAWEIQGH AR HQWRY KDELWDFLRQDLY VmR IHLWRV QR VLVWHPD &
&RVWXPHU 5HODWLRQVKLS 0DQDJHPHQW HQWRW HPHD DX HDBRO/X $H.QDVDIWHRE W pFQLFDV GD
'"LUHWRULD GH $WHQGLPHQWR +DELWDRPURQROSHO W/ RGQWD D Q) BH SMMHGRB LFRHQWR $0{ &'+8
H SHOD UHGH 3283$7(032 GR *RYHUQR GR (VIR RG HI XGH. YAHRUQVARNMQ WULUDN R M UHY VHFUHWDU LDV
HVWDGXDLV QXP PHVPR ORFDO
$ 'LUHWRULD GH $WHQGLPHQWR +DELWDFWRQDQPEIQWSRHDBHS XPOLBRGAR BSHRBWD SHODV
5HIJLRQDLYV H 3RVWRV GH $WHQGLPHQW R X®RMD OhPXERY &DPSDWXE D& BYDMDT O0DULOLD
3UHVLGHQWH 3UXGHQWH 5LEHLUMR 3UHWR/R6DQRWR¥ DB RH -RVPEBWp5 LRRXSDWHP SR
,WDTXHUD 6mR %HUQDUGR GR &DPSR 6mR URVp GRIUKDKRRV $OD®WRD $SRDW UXW X UD
SUYSULD H GR 3283$7(032 HVVH WUDED O KRHpSIDHI®W olRGIR BIRWL WIDUYRBRFLOLDU WHUFHLUL]DGRYV
FRQWUDWDGRY SRU FRQFRUUIQFLD S~EOLFD
2 YROXPH GH GHPDQGDYV HQFDPLQKDGDYV | &'FBQPRQ\GLHG B WHQGR PHRIMRR/ RWLIJQLA FDWLYR
H UHAHWH D GLPHQVmMR GD LQVWLWXLoWLR WIRR/D 50 U HIM F QG DYQRHEH E biRRY Hbmanos
UHVSRQGLGDV SHOD 2XYLGRULD = SHDERY DR @GN CHOR GHL &R QUGN WRPFLLREQVEIHBCOPdID LIXDOGDGH H GLYHUVIDIMD GHR b AL WHRK  RX DGR VIRF GRIQH P
SHOR VLVWHPD GD &DVD &LYLO 'HPDQGDV GR &LGDGmR H SHOR § . #RODERUDGRUHV QD &RPSDQKLD RFRUUH BRW BDRFW BGHR &R-IFHW I RR 3 ~EEH B
Tipos de atendimento realizados pela ouvidoria SRSXODomR VHP GLVWLQomR (P Qm RU KFDXWRH GHH GLLWW U RPGE B DToMDRITDH & " + 8
COMPOSIGAO DO QUADRO DE EMPREGADOS DISCRIMINADOS POR CATEGORIA FUNCIONAL, DE
$&25'2 &20 *E1(52 )$,:$ (7E5,% 0,125,$6 ( 287526 ,1','§$'D566,'$'(
<30 anos |Porcentagem Entre 30 Porcentagem | >50 anos |Porcentagem
(gtde) (%) e 50 anos (qtde) (%) (qtde) (%)
Masculino 0 0
Feminino 0 0
7RWDO GH HPSUHJDGRV H HPSUHJDGDV
‘R WRWDO GH HPSUHJDGDYV WrP HQWWHP HFLPDQRW  DQHRYV FRP ED
QR WRWDO GH PXOKHUHV
(P UHODomR DR WRWDO GH HPSUHJDGRYV KRPRMQV  HVrP WQRVD FJEP DH G H
DQRV FRQVLGHUDQGR R WRWDO GH KRPHQV
(P UHODomR j GLYHUVLGDGH UDFLDO G R VW\RHV G AGRIH P PFSRIARI D @R 1 UKFORRA,
KRPHQV VH FRQVLGHUDP "SDUGRVp RAERPRV QHIVRVFRQVKRREDY 'R W
GH HPSUHJDGDV PXOKHUHV VH GHA QHP FIRPR ~DIPPRIAI OBV G D VREE KX O K H
H FRPR 'QHJUDVp PXOKHUHV
-i R WRWDO GH LQGLYtGXRV FRUUHVSR G HDQRWHD DRM “* U XSSRAV R D @ RIB W iQLLRY

TXDGUR WRWDO GH HPSUHJDGRV GH HPSUHJDGRV H HPSUHJDGD
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...Continuacéo
RELATORIO ANUAL DE SUSTENTABILIDADE 2019
Diversidade Racial 7DPEPP QmR KRXYH QHQKXP FDVR GH YLROD,MEGRJIBRWD VL BHE W & W IGRRNG 3R R\
Amarela Amarela Parda Parda Negra Negra VROX0}HV SDUD D ORUDGLD ,QGtJHQD GHDMWH R PRWHQWR VXEPRUIDIBKTER S U
(atde) %) (atde) %) (qtde) (%) SRU XQLGDGHV KDELWDFLRQDLV QRYDV HEBR G G hi RD¥D QIR J ¥ QOO RIRG(V W D
- SURSRVWD p GLVFXWLGD FRP D FRPXQLGII&H UH DR W XYRY RH LKD EBXWHAEDY F/HO BVGC
Vascuino | m | G‘e'enc'l";' | | | DOGHLD LQGtJHQD (VVDV WLSRORJLDV HIS HF & B LR/X VSO BV \BHUGIYRBW KGDV
Ferminino | m | | | | | FRP SDUWLFLSDomR GDV FRPXQLGDGHV H DPREBRQRDPR QQVRL B D) BX DomR
Vascuino | | AdT'”'S"a“VO | | 5 | $AQDO D &'+8 YDORUL]D D GLYHUVLGDGH W GRP ED R/ H W SHLWRFDNMGE L U H L
Ferminino ‘ 9 ‘ ‘ ‘ ‘ > ‘ $SHVDU GH QmR H[LVWLU SURJUDPD SDUGLWHHWRNPKXQRV/DR) RV DR QHNILFRYWe
Técnico WHPD VMR UHDOL]DGDV SHOD 6XSHULQWHQGrQFLD G@E RA\H VX\QrR RaQH [BIHFRWY RDU
Masculino ‘ ‘ ‘ 13 ‘ ‘ i ‘ WUHLQDGRYV HP SROtWLFDV GH GLUHLVKRW BX FECHY W\ HHLPQ O FAGRMFRD O RLWR
Feminino \ \ \ \ \ 3 \ . o
Operacional Projetos Sociais
Masculino \ 0 \ 0 \ 13 \ \ \ 2 WUDEDOKR GD &'+8 YLDELOL]D QmR VyHRQ GHR HKQEPQDL P HID W R BV ERWPHDL Yr
Feminino \ 0 \ 0 \ 0 \ 0 \ 2 \ VRFLDO FRPR WDPEpP XPD UHVVLJQLAFDGMRRSGRSEWUR MHMR XW £DIORV \8 RERP
Total SDUWLFLSDomR QRV GLYHUVRV HVSDoRV GHUBVVRRYFRRHW IGHE F\KE WROU 5
Total Masculino | 23 [ [ [ [ 22 [ VRFLRDPELHQWDO 2 FRQWULEXLQGR SFHR IO HWAXVWHQWDELOLGDGH [BGDV LQW
Total Feminino | | | | | 1 \
/HIHOGD 'XUDQWH R DQR GH R 7UDEDOKR 7pFQDNR H6RNVMH®D WDH QRPRD $HE Fi
*HUQHQFLDO WRGRV RV HPSUHJDGRV HP IXQo}HV JUDWLAFDGDV FKGHVHQYROYLGR HP Q-FOHRV GH IDYHODW DEWRQGRXY HPUFLP CALEEBLR 1D
YHTXDOLAFDomR XUEDQD8FRBR UL @W HR YG-DQ X1 R DAL BJSDR G®D &
IX7onFrT?FI{_FJTJD\CIVT,gIZRS/GTDVFEE,igHJDGRV HP FDHJRVWWWWLWXMU@%%@%%%&& UHDVVHQWDPHQWR GDV |DRIDLRY SHRI@Y L SRD GW B $RIRV G R VS
KDELWDomR VD QHDPHIGHQRV BIOR M SRAR J U Bl P [B¥ HEB on
4P IXGomR JUDWLATDGD. Fknap e B“B““‘“mmwé%}?%i@%ﬁ??w o o herai sy o oo v
om ] d D
2SHUDFLRQDO WRGRV RV HPSUHJDGRVQ—RPCFrDurJRWOFR@Lu?HIDRVLW §’<¥DUHP RUJKQLFRV QD PHGLGD HP TXHDQER®WFHF HPDY GOIW B UY HB) MR Gl
QRV QtYHLV WpFQLFR RSHUDFLRQDO DGPLQLVWUDWLYR H JHUHQFL i 'RUJDQL]DGD HP FLQFR IUHQWHYV
*UXSRV PLQRULWIULRY RX YXOQHUIYHLY 3&D/ 3HVVRD FRP 'HAFLrQF
Feminino Masculino 1. Participagdo e organizagdo comunitaria IRUPDomR GH UHGH GH DJHQWHYV PXO SOLFD
(qtde) Feminino (%) | Masculino (qtde) %) Total (qtde) | Total (%) FRPXQLWiULRYV DSWRV D LGHQWLAFDU SQREOHWRDVD SEREXRWD oRIXOR HYU R
XUEDQL]DomR SRU PHLR GH SURFHVVRV GRIRXWVRREH FRFRVH\R EEPXQLW
fSSH'-g";\L"E’)VgDéW'-YR 5 5 5 BUEDQL]DomR H GD UHDOL]DOmMR SHUYM®LIHF D DGHR RIHX@LDH Y QOWR GG BF X QW H |
FSHUDFLRODD 0 T T PHLR GRV 1~FOHRV 2SHUDFLRQDLV GH @WHDQ 5D0ME GIR &\ UHHP IHBELP 6D
7bFOLER > 5 i H )yUXP GH '"HVHQYROYLPHQWR /RFDO 6XWWHQWIiYHO QR SURMHWR [@DQWDQ
/HIJHQGD *UXSRV OLQRULWIULRV 3&'V 2. Comunicacdo Comunitaria Do}HV GH FRPXQLFDomR FRPXQLWIiULD PARIAMMRBER WD Jt
$GPLQLVWUDWLYR WRWDO GH LQGERIGXRASRQGRIHER/ I BROXUESH BP0 @SVWWREPHWRyRR SURGXomR H G LUK WRR )G ER QW H/ARERM SHIDPB YUY B BI
TXH WRWDOL]D LQGLYtGXRYV Do}HV GD LQWHUYHQomR XUEDQD GR 3URNUMRV &RPERIPD6WH WO XGIRIROD 3 URL |
*HUHQFLDO WRWDO GH LQGLYtGXRVGEROGRI[R PHBRFAVDXOR *AR U QR ORJH x&Y WR@IBoPHGLP 6DQWR $QGUp
LQGLYtGXRV
2SHUDFLRQDO WRWDO GH LQGLYtG®RBH®RGRHDPR POR AXXISRR2 SFHRUWDUFALRaF@hy erBepday Regnora pplidaria IRUPDomR GH JUXSRV SURGXWLYRV OREDLV SF
LQGLYtGXRV SHUPDQHQWH GH SDUFHULDV SDUD LQVHUonSR RHFFH WWHB\H VR POV ISYR\P R W/ R
7pFQLFR WRWDO GH LQGLYtGXRV H\KERFPQKQH/QPGRFDXOIG—RJHN’XSFRR'UFLFJ@LF'Hrﬂ)FHLDNRW@@LQ:FtSLRV GD HFRQRRPH D WROCOLREU U 1 Do nRRFRIP BRAVLR (ML D\O L G
LQGLYtGXRV ORFDLV 1HVVD IUHQWH GH DWXDomR KIRFUDQVLSED\OEPH® WH 1R D K RAHHIWID
OXOKHUHV GR *$8 2 *UXSR GH $JULFXOWXWD(¥SEDQR oD &R R SIHDUDMOLFDOLR Z U |
(P IRUDP AUPDGRYV QRYRV FRQWUDWRQYFRR® URB FIOF KGROUDBIY LPSIRERYERK RBWUTREWDKRH &R]LQKD GR *XHWR -DUGLP 6DQWR $QGUp
LQIDQWLO D SUHVWDOomR GH VHUYLOR BW IGHDAD F RHGRUDRP D\H Q PHBLV LGDOGR WUDEDOKR
DV SUIWLFDV GLVFULPLQDWyYyULDV TXH YDLQD@FLBSCHEEPu@mquRRMWﬁga%uﬁwRWLFDV FXOWXUDLYV H LQWHUYHQoYHWWR GIRND HRZ®D R VGB|VEROR G E
DV SUIWLFDV TXH EORTXHLDP R H[HUFtALR SRHERQOWHWW H B BWIHKDOLISBEP QD DD R QRYR HVSDoOR XUEBG®IQWGEDIE H HFRWPXIDLVAIRE ©m R RF
FRU VH[R RX HVYWDGR FLYLO WDOHQWRY ORFDLV H FDSDFLWDomR W{HpWF\WHFQDVFRARRVP\R BEVYR DGR YBOLr,
DUWtVWLFDV QD 8UEDQL]DomR GR 6tW L R PSHIMRW)IW\D QBRLIPH@RWHD U ~ V/IDFED QIFEH 3-D L
OHVPR FRP EDL[R ULVFR GH RFRUUrQFLD BHRWIRD HVGKR YIRUDD&RP 88EK PO LQVHUH
FOiXVXODV UHODFLRQDGDV DR WHPD HP WRGHRWRWDFRIQWHDWRIRGH H[HBXBQKDULD
FRQAUPDQGR DVVLP VXD DWXDomR UHVSRQViYHO QD FDGHLD SUR G»viEdugagdo ambiental FRQVHUYDomR H UHFXSHUDomR GH iUHDYMRH G & HR YR G FPUHHL
FRPR DJHQWHV FRPXQLWIULRV DPELHQVWDLINWERBWI QXWIP\GH SHRRKRE @ LGB0
1D &'+8 FDGD iUHD p UHVSRQViIYHO SHOD JWHWWRRQ®ID ¥VRRVDI BUGHNRIRAEWARY SQIRVRLRY PXWLU}IHV GH PDQ¥WRRomR EHRVERVY B BMEHGMRAR YL
WUDEDOKDU FRP HPSUHVDV TXH SRVVXHPHGDEXWRNoDQER ZTRIDEDQW R \BBRAYBQE OH 0ORWEPMER- YD H 9DUUH 9LODLEHUUR G/FROD 39PHQHW OVPD H
SRGHP SUHVWDU VHUYLORV RX IRUQHFHBRRDRMHLIRL B HVFRDWU D RV SRQKRDQHFHGRUHV VmR
REULJDGRV D FXPSULU HVWD H[LJrQFLD $OpP GDV Do}HV GH 2&'/ GHVWDFDP VH WDREYPomR GHRP D16/ HHR [\W R ¢ RV V
2 (GLWDO H VHXV DQH[RV DSUHVHQWDP RXGUNDD/o MR HQRUPD J XD W R @ YKIBRGHRAMVRRG I$ pbil HSHUDomR X UE D QDomRE LSHURWIBIQVR P CCHY H & B R pilki B BLDHDL
HPSUHVDV LQWHUHVVDGDYV HP SDUWLFLGDWLYR\O L¥FRBDWRG B RF K PHRRK 8B 8 H] oot bXXEVWbD VHMD SRU RPHIGH GR @OmR FoL FRW IR GQWIUR ¥ 8y U
GDV HPSUHVDV SDUWLFLSDQWHYV 1R FRQWUDWR @&MD FRIPWKIDROD % DX BRI B Domdw®Hj B URMHWRY GH PREL O HRMGH K BEWQERVKDELWDom VDQH!
OHLV WUDEDOKLVWDV
(P WRGRV RV SURMHWRY GH UHFXSHUDWHRRXDER GH H D P ERXE W 000 UGHOUDD(
$ 'LUHWRULD GD &'+8 p FRPSRVWD SRU KRRAHBV H QiRXARHUDDrRGRAMOGUHWROWY owR FRP DV FRPXQLGDGHV VGLOQGQRYV@XBRV HRBWHOIED FPOQ
5 1R FDVR GH IXQo}HV JHUHQFLDRVY.QD UWHPXQHUD dhS UHKIHOGRMR UKFRUrQFLD D 3ROtWLFD GH 5HDVVWRVEDP HQ®WR 50YROXQWRUER LI\
YDORU GLUHFLRQDGR DR JrQHUR PDVFXOLQWRFGLFD DGPLQLOWUIDWLYD +D¥ LAKDAMR) iy Dy hRUPD GH 3URFHGLPHQWRARY 9L GDXQD G REWH PIEDPWHQ
PHOKRU UHPXQHUDGDV RX VHMD RV 5 UHSUKRHQW®IRLR IBRVQEQRELWRFIRQDO 2 TXH GHAQHP GLUHWURHNok B URFDHIGLQWQ I/ B\D G @G Lo} +
UHPXQHUDomR PDVFXOLQD GH DWHQGLPHQWR GDV FRPXQLGDGHYV DI8WPBEY DFRUHDM YN QSHE B AR TKXCH
(P QR WRWDO IRUDP UHDOL]DGRV jV IDWHR®N HWRRONMFEERVDW H
CAPITAL SOCIAL E DE RELACIONAMENTO SUHVHQFLDLY Do}HV GH PRELOL]DomM®U¥HIWWRUADP GHYLVUWDYV Ve FRB0O
Politicas Pablicas de Atendimento Habitacional/Projetos Sociais UHPRoO}HV
2 GLUHLWR j PRUDGLD p XP GLUHLWR IWXGDBRRQWGBUDWHWD/\ER @D RRQ@VEH 7UDWD VH
GH QRUPD MXUtGLFD GH HAFIiFLD OLPLW BGRO P BQWHD olnxXRi H5 WS & G REHSBOW DWW RIHRAGER QR FRQWH[WR GDWRD oDHVHG® IODDMRDG O RS GETI KPB D F
MXUtGLER DYDOLDomR GH LPSDFWR VRFLRHFRQ{PLFRRB FD 3URJIQW B A F®H thiRD GHIRMOWDIIQ \F
RFRUULGDV QD FRPXQLGDGH DSyV D H[HFXR B® GBWTHNND YGHQ ¢ xR LEDEG R HG
&RPR UHVSRQViIYHLV SHOD 3ROtWLFD +DEX®R FDREQDH & R8( WWD & RG @ NPAWPEHPURRSXWMD DV GLPHQV}IHV GH DQiGIMH H %o W R FAR HOFFQHPR D @DomR
R GpAFLW KDELWDFLRQDO SRU PHLR G N SHIRD/OWR R G KDRRIATFG bR 6 B0 BBNRAR Y Ak X UTRPEOREDGH GD PRUDBLD H LY LQIUDHVWUXWXUD EDQ
H DPELHQWDLY JHUDGRYV SHOR FUHVFLBBQWWR IFQW B BOWR Wt \6W HFRWLERGOVRAHVVR H[FOXGHQWH
GH XUEDQL]DomR H DSURSULDomR GR VR®R GRV EHQV H VHUYLoRV XRE¢pA® R FRQMXQWR GDV Do}HV GR 776 RHHNFRYBR CRIWRGROYILFRMWHP F
D SDUWLFLSDomR DV FDUDFWHUtVWLFDYVG@RW XFH RGOy B RRW HQ B DSH P VAHDQPC
$ PLVVMR GD &'+8 p DPSOD PDV WHP HQIUBQWD &R X FIX® 6 H VPBIGP RV DY pvyY H WX HHYHSUHFRQL]DGDV SHORV SBREEIWR GGID VX \DW HQMW IGEH. OIG DISMD @
WUDWD GH SURGXWR GH DOWR FXVWR RFEWRSEDD [RYUDPIMKIUY RVS R B GDIRHEVRIDER Hib¥ L ORTO IRx MXQWR jV  GLMHWR DRP W R HDWR LEWWVHHOBARVCDYG PV
UHTXDOLAFDomR XUEDQD EHP FRPR SDUDIDPRR QP W \PDR QHN—)(\E\XMWUI@\DB\&DYQHQGR DR WRGR DOo}HV FRQWtQXDWWDGR XUL Q 8 LTXHWEDHPQIQAFHD P X BV H
UHVLGHQWHV
1R DQR GH IRUDP HQWUHJXHV j SRSXOD®RMR GRQVUWDGRVGKIDEMW BPIXRQDLY H FDUWDV
GH FUpGLWR LQFOXLQGR XQLGDGHV 3URHEBRD R DISPUWIDIG® *R YN HQMHUDERPWBCRA $Up REXSDomR H SyV RFXS EAMD FLR QDS VHE R G QRERMAR'V He
IDPtOLDV IRUDP EHQHAFLDGDV FRP REGR\RGH XYEDRM |DRM R Q oty W UXWeXUBHshR v UrVv FRQMXQWR\VS G RFHPHRVHE W QX\WYHLIRG FPUHIPF W H |

JDUDQWLU D GLJQLGDGH GDV SHVVRDV G\RD BLRRFDIDL V2 F RIMWHIQ E K PR QQBRNDX ki BRP R B3R EDLFR %HQHAFLIULR GR2 BRFHHYG RP H @ WR6V HD EILPVE P RO IF

TXDOLGDGH GH YLGD GDV IDPtOLDV GHMED G[DV UHFGD/ VL SDIGH \D mn@m\&zwﬁoﬁéBEv\@/FR(vw7D7G‘>R3UHVWD0mR GH 6HWH R QYWRIKROAL BR W BRW BBIWR 31
GH 6mR 3DXOR 3URVSHFomR FDSWDomR H JHVWmMR GH S®RIFRELDV YROWDGDV j H[HEXomR
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3DUD IDJHU D JHVWmR HIHWLYD GRV DWHQ®DEHDWMRYGRWDRY ]D GRARDREEBRD)BIGH GGIRGHULD DEDVWHFHU XPD WD®@W3H/ GH PDLV GH PLPEKDEL

6XSHULQWHQGrQFLD GH 'HVHQYROYLPHQWR EBIRFDPB DRID (RS BHHQ GIPUBIRWRV 6+ XPD

VpULH GH LQGLFDGRUHV TXH YLVDP WHQ WHH \XRPEDU B HRW X H B XLO /DGR WEBRRFL7 & GWMNE QW R GYH. GRIDQVIRUPDU DV FRQWWUWHX &} HY &RBHD QKL B D MX@ D/ Y

TXH VHIXHP EUHYHPHQWH GHVFULWRYV R XVR GH IRQWHV UHQRYiYHLYVY GH HQHWHWDJLIRERW VRVW HMY DR WRNROWDLF
SRWHQFLDO IRQWH DOWHUQDWLYD GH HRQ&RBLW r KHWXQRI®D nGRH WG V W HSH/C

¥ ORELOL]DomR ORVWUD R SRWHQFLD @ BWH MHQ HYMDPRSRVRV BY ' XIW RtLBIWVWD pSRFD Vy HUD SRVVtYHO LPSODQWD3RWHQPFGR WPHM RBH L6Q VWBI® D € OF RH

...Continuacéo

t 3BDUWLFLSDomR 5HAHWH D DGHUrQAML.® SWRIDRPYWIRD ®HRGW D EDHTKRIQRAMUGR URARtQy DRYDWY KRPRORJDGRYV SHORBLEQRNS D H VW D @ DlottHR SR 6 L VW H
DWLYLGDGHV
$ SUWLFXODomR ([SUHVVD R HQYROYLPOQWR GRRPEQLFT6 LR XPR \G HRMIRPRIOIMOLFFOD SRR PHQRU 3RWrQFLD LQXW DR DOMR G H Y6H W B E D @) RW Y R

FRP DV VHFUHWDULDV PXQLFLSDLV H MQVWLWXL0o}HV S~EOLFDV H SWOWHEDODomR GD 5HVROXomR 1RUPDWLYDHX R 6LVWHRP WR KRPS ISGMD 6YhR GH
¥ ([HFXomR $SRQWD R GHVGREUDPHQWRSRRYNWDHI R >XCDQWREDRBHG Q8 pivo} VDT XHFKBYrQLR AUPDGR HQWUH FD &R OHWVGQI®iIKR 0L D&R R QDO H N8 RW DVGIR
GHVGREUDUDP GR 30DQR GH 7YUDEDOKR 3DXOR DXWRUL]DQGR RV JRYHUQRV HVWHGXHQWH DJLDH@QWMHWHIPGR \&{D& E/fRFE UR |
SDUD FRQFUHWL]DU D LPSODQWDOomMR GRVWRBRMHWRVV)LEWEAYGDGHIGH . QD W
(VWHV LQGLFDGRUHV WrP VXEVLGLDGR DQPUID QRQIBHMR GH HW RIQMDRYEUD B WRRGE VRMHUQWRtGD HP FROGRPtQLRV
+DELWDFLRQDO YHP UHFRQKHFHQGR DV 3DMIHLWMPUPNGDXHAXPYLWR HLEAM@WEYDQGR
GHVWD IRUPD D PLJUDomR GR FRPSURPHWR FHQQWHR PSIULE LR BIQ QRO RN RREN DJ- ¥ SRYDomR GH HQHUJLD VR ®DW BMpALRP MVHRV BIPRHWAIF W 6 RUB ' RAW RN L
HPSUHHQGLPHQWRYV "OLPSDp D &'+8 QRWRX TXH R SULPHLUR nVR WWHPHD 6 KIRI\HD XHP TH L § B PD oT X
VHQGR VXEXWLOL]DGD PXLWDV YH]HV S RAKXYH VK B VRRV UAAKWULLR) VM DR
8P H[HPSOR GLVVR p D SDUFHULD HQWUH VaV-u8 W X6HF BHWIRL BPEHHEMHR B P§i GBEMK QmR (PERUD DPEDV D8 DVWHIFQ B G R JH CHAV W H RW X B OEXV MIRIW L
REMHWLYR IRL HQYROYHU H VHQVLELOIDPWRDUARKFXWUGE B & KI\GTRO BH EHEVDE HYS DUYRKKST-®KLD REVHUYRX T X HP RGWKLO/RWH FRDVRY RORWDALK FE\REV G RL P D |
GD FRQVHUYDomR GD ELRGLYHUVLGDGH HORRADUDP X8 RUMRHGR\G H FIRVY MY BHIEIP @ Wd R CIRLY QmR GHSHQGH GRWOWKDU LRRX SDHMDD V RU PEIGR GRS EY. 6
PXGDV H UHYLWDOL]DomR GH HVSDoRV SYEDEEBNVWHVVEBLPUKFDES YO [ 6R §SDM¥RYWARHVVLRQIULD PHGEBEDWB HMLID YQOIRW SODFED W @Hi
jV IDPtOLDYV GRV HPSUHHQGLPHQWRYV H DVWRHKBR®QDAULIFIR G&f (' HVBIIQ ¥ R @} Q\}'F}BBVPLVFDPHQWH $VVLP D WHBPQRIORRPR DRADRYROW DR O DUOHWHHLD
Do}HV GR 776 UHIHUHQWH DR WUDEDOKRLEREGXGDOomMR $PELHQWDO hBHWWHFH D FDVD WRGD FRQWULEXLQGRUDRR bR REWOXMRLER "FXVMIR GH P

Acbes de reintegracdo de posse $SyV RV SURMHWRY SLORWR GH JHUD oHRSG H H@GLPIH QW R W RIYR O W DILFED +@ ROD |
(P IRUDP GHVHQYROYLGRV SURFHGLPHQWRW S0OU DM %EQBWLQJWM\L/J\WIYVEH-!QHHFLR D WRGRV RNVHRGWHHQEHFHD VERW WIQEI BRLOLD
VRFLDO jV IDPtOLDV UHVLGHQWHV HP DNWHQW I BQHWRN/G RWU SR X ODd4ih VY \wHHOd - DM WX Bo}HV WpFQLFDV PDLV ERROWIRADSDXUL DGR LBRSYHFHRGW
GHPDQGDP UHDVVHQWDPHQWR KDELWDFLRQDO QRYLGDGH UHSUHVHQWDQGR PHVPR DV\AFD WY R PHD A W®Ro &R VG R W B POIQIOR

N HPSUHHQGLPHSWRV
$ HODERUDomR GH XPD QRUPD HVSHFtAFD GXH\QMWH HWM PG DGXU BLRXV DS BBRNMMMR YV G

UHDVVHQWDPHQWR FDUDFWHUL]DGRV SHDRt ®VDNVQGH P HRMKRVEIR HRQUREIN R G DemR (ARERQFHVVLRQIULD V6B HUMQWIUILID Gk | YHIW FIDD HH FIRIFQ B U D o
SRGHU S-EOLFR H SHOD GHVRFXSDomR OOARBXONYHQW RFBEHDIDRRVGE GRHER 8 WHY YR QURMHWR Mi UHQGHX | % UHBVE OIHLLRY GDVSYRRBEDIBRE H G

. &RPPUFLR GDV $PpULFDV $PFKDP SRUGH! GBUHERIQRRPD RBERD WO DEDO L C
1D &'+8 H[LVWHP WUrV WLSRV GH Do}HV SD.LPDYMIHNQN\Q—D]QIDLDID‘(RRGHSIggDV&iRBgDIQKLD $Pp $ QR y

FXMRV PXWXiULRV GHVFXPSULUDP REULJD&}HY UFRIRVUGM SDIRG ULGIG kS N — VA VG
SURGXomR GH QRYDV PRUDGLDV H RFXS\DW}AWXEUR@ DX © [HJ ¥ V/VGH PD gt BB D SV X VD O GHDR LD @ N P R YO R GG DI 6 1 VG R
j LPSODQWDoOmR GH FUHFKHV HVFRODV EIEMIDRAW HDONM X SR VAV R VG i3 YHUILD HOpWULFD G THEKR FR X MELRR ¥ p 6 R VCLEHBID 6 RX
FRPXQLWIULRV SDUD DWHQGLPHQWR GD SRSXODomR HP JHUDO HQWUHJXH SHOD &'+8 p GH  N:K Prv 1RQ/ASWRNGDVR \HELHRWRY URDIEH SURG
$QWHV GH TXDOTXHU DomR GH UHLQW H QMDD W RNDIWRGHHQOLRE GDvmRP B & Wi B NEBLIROME SH ﬁx,?F:’Q?/?(g;?%gw‘:“ﬁmggm“Dmm%%?%“m' D i
TXH UHJXODULJHP D LQDGLPSOrQFLD RXFSDRID @DV O UGHD Y FRRIXG W GO HOGE KILOGR GH IRUPD WmR K5 TNMVQE D & POV KD RDJERR G X L
DXGLIQFLDV GH FRQFLOLDOmR H XWLOLGDIG@NIWRIGRMIRY PHLRV SRV YN O (' 0 p 10l oY DFDEDUMR SRURSDWDY B RVBQ L LD PhOLE PRGN T

G IRUDP FXPSULGDY  UHLQWHJUDO}@WD GH.BBRVH FRHVLFDGRW $RU LQ o ‘
AQDQFHLUD RX LQIUDomR TXDQWR DR X\WR UH B B i $\D 0 thHRD® DL @ @ WG T W pgggy  HPSUHHQGLPHQWIRAR FRFRWDOWDRIG REW R Y RQW!
PR § R AQDO GH CH B HBIN H Q1B R P MR N QMWIURRBIR UH V W H

GD &'+8 IRUDP UHDOL]DGDV UHLQWHJIUROFRWU G BRI VHIRGXWIDHIX B HUQDWLYR GH HQHUJLD LQFRUSRUDGR PR LRUO0DPHR@IRG B.GH8Y KR RID/OD FI
gvyxo PDLRULD UHVLGrQFLDV XQLIDPLOQWUHYDYP HPSUHW®GGHHDN RV FR

IR TXH GL] UHVSHLWR DRV LPyYHLV AQDQFLDGRV DWHQ DII@WRX& GDGHV KDELWDFLRQDLY FRP VLVWHPD IRWRYROWDLFR

PXWXiULRYV SDUD QHJRFLDomR GH GtYLGDV

&DGDVWUR ,QWHJUDGR GH %HQHAFLIULRYV GH $X[tOLR ORUDGLD &,% BQVLGHUDQGR TXH R VLVWHPD IRWRYROGW B L+&R SUPRE®X]Q WD & RPQ R G R MDH\R |

&RP R REMHWLYR GH XQLAFDU R EDQFR ON[(®LERYVOGBXB D[t EHQRUBCRE @ PIDF x@H $QLEGDCHY KDELWDFLR@PDY SRR G X]JRUDP HRIP MRV VLYW
AQDQFHLUD VLPLODU GH PXQLFtSLRV F R Q\OHQMDIERMW FIRR B ULHDRRH WS BTRE i FviViplpI LD OLPSD 7RGDV DV SOEIBD G KV EKDE HVRDE QR QDILFHERIW BB F R
&,%$0 $SyV D FROHWD GH LQIRUPDO}HVX®RY i SORADV DNH ® oy HD GAHDSIRBWIY REPWBLERLERFOXVLYH RV HPSUHHQIGLFARQWRLVF B P EGRWEBOLD P D&D

KDELWDFLRQDLY LVRODGDV RX FROQMRRWDWRGLUHFLRQDGDYV D HVWH S~EOL
2 FXVWR GD LQVWDODomR GH XP 6LVWHP DHMM RWHR®GRD XMRL OQ RD 8 REIHH-OARD T&

$ DGHVMR DR VLVWHPD p IHLWD YLD FRRQLGLRLD DH +8UR DGEH A Q Mw B BRY EH VPR GFpB fY GH QRYHPEUR GH DORGHRL LQFRUIRVEGR QRIWRWDO
$Wp DIJRUD RV PXQLFtSLRV TXH Mi DGHULIDIM R §QUFHRID O} HY AN WY S B YRRy RVLP R FXVWR GH LQRVW B D DR SR @R PROLDRB@ K UDIBOR DO X L
EHQHAFLIULRV GH DX[tOLR PRUDGLD QR VIMVRVH® B U, %i$ 6 mAn B HUMDI D B&%‘%RéBP§N SDUFHODV GH AQDQFLDPHQWWRYD FRHUW POXDIOWR SHHERG/RP & WX
2XWURV PXQLFtSLRY FRPR 6mR &DHWDQRUBGR BN G505 BERUDMR GR UIH ¢ HFOH ¥ HRC HVRFAHPLDU VHP VRIUHU DOMMERLIRO @R B HY WIHPRUI W R Y SR R LE R
QD IDVH GH FRQFOXVmMR GH DVVLQDWXUD GR FRQYrQLR

$0pP GH UHSUHVHQWDU XP DYDQOR QDV DdJH@WGH B URMRHOMRR GHR | R MRH © PG
2XWURV RLWR PXQLFtSLRV PDQLIHVWDUD®LRQS\CHILH WWHHU HPF i Y \OR EDLRAWY i@\ L s\ W HSUHVHQWD SDUD DVXI®RPROQBV GHYV RIRM DG H HRDGEXIW PIQ ot
,VDEHO )UDQFLVFR ORUDWR ,WDSHYL 6IXDWBRQERKH &DUDRSBILE Rt EEX Yifo&GRFD D ¥ X MD
GRFXPHQWDoOmR HVWi HP IDVH GH DQIiOLVH

(VVH SURMHWR WHP JUDQGH UHOHYKQFLDV\WRPY FRW FDY R B S\DD G W [Hefm R DAR) D,
&RP R VLVWHPD &,%$0 H D XQLAFDomR GR H E@RRI IGFL 8 B GRHV DOMH WP R VieRK R BEWVW o) \R ¢loLQWHUHVVH VRFLDODOD GH. VW8 D)XQR ) UDH @ H YSFFDWBIRQ FT )
SURYLVYULR R (VWDGR GH 6mR 3DXOR YXD (LSGGHL blRDHV W MQRG © HRAMMS BB BbRRABYRR XPD UHGXomR GR YD ORH WGER\WN RQWEK FMRMH UQ VIV DEIRIVER ¥ LI
HYLWDQGR D GXSOLFLGDGH QD FRQFHVVMR HQWUH RV HQWHV HQYRPBWHERWHQWR GHVVH VHWRU

$WXDOPHQWH D &'+8 GLVSRQLELOL]D GRLYOWLSRYVOGR OKYDDG RDPFWNGHIDRAL ®RO FRPRR PRQLWRUDPHQWR UHDOLUID GRS ISBD \&X i 8G KIP\D RYMGKIMER @ A R W
$03 $X[tOLR ORUDGLD 3URYLVYyULR YL\OR@GRGR\DDERQ GDR 6 B Y VERI \GHOIKWOW DY RGRYHPREKE Y HPLVVMR GH &2 DVVRFNDGHP HKKP P3VR ELRHGEIRPYHOW |
GH IRUPD LQYROXQWiULD GH VXDV UHVLGrQFLDV LQVWDODO}HV HVVD UHGXomR VHUi DPSQBRHR WHDRGHWLSQHK R DIGTHLEE B WD DF

GHVVH SURMHWR

$ GLYLVMR DWXDO GR DX[tOLR PRUDGLD SRU WLSR p D VHIXLQWH

(P VXPD RV UHVXOWDGRY DSUHVHQWDGRYV V3HODWDE®H\G CRH& QP fMH B HG A X
HQHUJpWLFD UDFLRQDOL]DomR GH XVR Hs HHYXGXR P HRMW i R QHHILO R}PRN REU

Beneficio x Origem Recursos Familias PDQWLYHUDP VHX SDGUMR GH HAFLrQFLLV Hs BW B O B MPRGRV RDS/U H NSHEIW DGR Y D
$X[tOLR ORUDGLD &RQWUDWDGR +DELWDgmR
$X[tOLR ORUDGLD &RQWUDWDGR 3DUFHLURYV $ VHIXLU HVWmMR GHVFULWRV RV GDGRVRER FRQ\WX PR G R GHU J L BRIQDL &
$X[tOLR ORUDGLD (PHUJHQFLDO &RQYHOQLDGR +DELWDomR HQHUJLD HOpWULFD H FRPEXVWtYHLY UHQRYiIYHLVY HWDQRO
7RWDO
JROQWH &'+8 '$+ Consumo de energia dentro da organizagéo
Unidade 2019
TRGRV RV IRUQHFHGRUNY GD 848 VR FAQHID VEHG BFRSRGLR FRIFR D6 A - oy EXVWLYHLY UHQRYIYHLY HWDQRO
GH SRGHQGR SDUWLFLSDU HP SIQ\HIM E B B QMOH IGLDD V X D QG M Rt EBBEXVWIYHLY UHQRYIYHLV HWDQRO ’
REULJDWRULHGDGH GH VHJXLU DV FOiXKXPDRYH IFHWHQMH R VD R Y EGERIBYBARR/ G HYROHWMWLFLGDGH
SUDWLFDGRV SHOD &RPSDQKLD $VVLP FRRVRER RQDWHOKRURSUR S+HEQORRV U FLGDGH
&RPSDQKLD QmR UHDOL]D WUDWDPHQWR WG HWSHQFL BGERUH VOWLR d D Ft@%l% ‘ﬁ'QSHUJLD .
IRUQHFHGRUHV HP OLFLWDO}HV SDUD DH XXWITXH G HREH@V B FBURUBRVGERVIRUQHFHGERUHY

FRQWUDWDGRY HVWmMR ORFDOL]DGRV QR (VWDGR GH 6mR 3DXOR Observagoes:
- Indices relativos ao consumo de energia das contas de prédios administrativos, cuja responsabilidade de

1R KPELWR GDV REUDV H VHUYLORV GH HQJHD KDHBLDGFL Q QW P R R W R BAFANENIOR P ¢acerénsia de Servicos Administrativos.

LQFOXLQGR FRQWUDWRYV H FRQYrQLRV QR YDORU WRWDO GH 5 - A frota da CDHU constitui-se em 33, sendo todos abastecidos com etanol.

CAPITAL NATURAL 'XUDQWH D H[HFXomR GDV REUDV GH XQLGDDB HP\p KDE IGHMDFR @ QPORR BHOMDWUBH
&RQVFLHQWH GH TXH DV REUDV GH XUEDQH@GIRHAWRQKWEXWDRLEHE DHLRSHMRGKRHP R FRQVXPR WRWDO G Xb@iRU 6D GGFROWUIDY X@R@V@HY KDEL
DOWHUDO}HV H LPSDFWRYV QD SDLVDJHP HW)RE ABHRF HD BE IUHQWWH ] HDV &13 8 BHRWR D\P SDWRIWOQW RG3D V N:K 3DUD R RiDROR MV REMNPL & RV GQR B GFD HLURV

VXDV DWLYLGDGHV SRU PHLR GH XP 0DQWRO B5H \BUR B WW R ¥Ym R @pPUBMPHRGE MR WEN QWGRD/EH) PpGLD PHQVDO GH FRQVXPR GH HQHUJLD
*HVWmMR GH (PSUHHQGLPHQWRY VHPSUH EQXIMVFLDQ G R DOWFMURYD @/ YDW LYIRWD P W UDEDOKR

GH UHFXSHUDomR GH DVVHQWDPHQWRY SU&RPBLLRYK E R PG BYB \DHD WH B R VWORBEY HQWHMWO GH UDFLRQDOL]DomR G R X \SR B\DVH DL PH @ WRSD QHED G
EHP FRPR R LQYHVWLPHQWR FRQWtQXR HPGIRQRFPQRPL IV BFQROFXUFRV QIDWDXUDLY H PDLV

EHQHItFLRY AQDQFHLURYV j SRSXODomR DWHQGLGD ,QGLYLGXDOL]DomR GH PHGLomR GH iJXVD R}MOMARDMIOLWR Y \K D E L LRQD

Energia 8WLOL]DomR GH HTXLSDPHQWRYVY UHGXWRWDQGWiIFHRQVXPRSERH i3XJREMPH G|
(P UHODOmMR j HAFLrQFLD HQHUJpWLFD DGH+8VIRRBQW B [5 HOHVE & U] BIaMEDXID GRS HH WR URBIL WDV FRP DUHMDGRUHY UHGXWRUHV GH AX[R GH iJXD
SROtWLFD GH TXDOLGDGH H VXVWHQWD EL@IDFLR Y DRV HHP\GW B HILGLKPH QU@RW RO D GHVGH

VLVWHPDV GH DTXHFLBWQ®R. ¥ ROW R WDMi GHQPB DG I6W KDELWDFLRQDLV6RR@YMWWXEGD D FIRPY HLWDPHQWR GDV iJXDREGM HYKWWMR GIFPVHE MAXAER 5DV DV

HVVH VLVWHPD $Wp HVVH Q~PHUR GHEHWRBEVW SIDEMIGDV HPQLGPZQDRIWDRWGRRY QRYRV HPSUHHQGLPHQWRYV

(VWDGR GH 6mR 3DXOR ,PSODQWDOomR GH SURMHWR SLORWR FRP PLWWURM OL\P $® P QFDB® BYGDRG H LCH
QR HPSUHHQGLPHQWR "6mR 6HEDVWLMR )y GIB UFIX XOYP DGHQ B WID@W ] Li @XMH L

2 LQYHVWLPHQWR WRWDO GD &RPSDQKLODQRpVGEHWWHP D BIHOBTHKW F LW BRIDR\WH) TWHU LDV SDUD UHGX]LU R Y R@KHPHY GRIQiIXD FRQAHX LS RFGTD AR L

DV FDVDV GD &'+8 HFRQRPL]JHP PDLV GH AR QPR R FPRIE EDGHH QR GM:KRRUND D HYLWDU R FRQWDWR GLUHWRDGRURDXHQIDRG BR B DL DIXDYG B RF X H A

HP XPD UHVLGrQFLD GH KDELWDQWHYV ::8(Gq7(29'H¥%/D IRUPBP DDODHQHUXUDQoD GR VLVWHPD $V XQLGDGHV DFRPVDRR FEDWEBGR D VF R PXIY HR B GGH

Continua...
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RELATORIO ANUAL DE SUSTENTABILIDADE 2019

IDPtOLDV FRP FDUDFWHUtVWLFDV VLPLEQWHRVDIR GRQUJRHGR &R ®R (L BRR@\MEMH XtGDW HFHROD &'+8 EHQHAFLRX XP WRARD® GGW RV KIDPlt & DFV A

FRQVWDWDGDV HFRQRPLDV TXH YDULDP GIXD G FRQB HWWILRIQAMR /WD YDULDomR VH

Gi PHGLDQWH D VD]JRQDOLGDGH GDV FKXY®R QRRB QP GH \DSQW DLER GERXFARWIP EHGHAFLDGDYV IDPtOLDV FRP SIHQ B V& WBF SR UV P B R OG HD

HFRQRPLD $0pP GLVVR RV UHVXOWDGRMFREWRYVGRVPRRV WQD D DR VT KK(IEB R KDQRQKPEILWDRG BR 3URJUDPD O0LQKD &DVD OLQKD 9LGD

iJXD SOXYLDO FROHWDGD QD FLVWHUQH SRILRVDRWN-R/ N8 SYB WMRQMAD P VOBGW KXPDQD H

DQLPDO HP HYHQWXDLV FRQWDWRY TXH SRVVDP RFRUUHU t )RL HYWDEHOHFLGD SDUFHULD FRP DH 6(FLURH WDELLHDQ @/H S0 U D HIVO
PXGDV H UHYLWDOL]DomR GH HVSDoORV S~EOLFRV

1HVWH VHQWLGR RXWUR H[HPSOR GH LQRIYPSRR GRR-BWRMR WRXSIL YRWRVHE@GR

GHVHQYROYLGR FRP RV YiULRV GLVSRIVGINGN RAR BRI ODIMWIWHRR/D] NRXWRNHREBWIBEGEG 16 R UDRJMUDWIHRD &,%$0 TXH YLVDGMQLAROURRPEDQRERDG HI

...Continuacéo

GH HQHUJLD VLVWHPDV VRODUHV GH DTRHFH WH YW R P®H/ iGKDD 3.\ OHHAGVIEOHRLW N GB QIXWXUH]D AQDQFHLUD VHPLEPPQYE® LRXORF t3 I6RIVF U M WEAWIPD G |
GH FKXYD QD iUHD FRPXP H LPSODQWDoOnRR G \WHF IHFPGHHQ G H PHOHVRRHWDIP EpP VHUI
LPSODQWDGR R VLVWHPD H MDUGLQV GUWHQBGRWHID GRN GHNHD € R UH)WELED B WERD®IHQ @RV DWHQGLPHQWRY GH DX[tOLR PRUDGLD
VXSHUAFLDO FRPR FRPSOHPHQWR DR VLVWHP®RS HL\GWR GHYHPUIFREYHOWGRQGR R
YROXPH GH iJXD TXH FKHJD DR FYyUUHJR BUY[LPR QRV KRUIULRV GH [SLF Total de atendimentos em 2019 — CDHU
2 VLVWHPD WDPEpP LUIi FRODERUDU QD i UHKG®IX 8§ B BWED GBIRVO KIDODAWR VXIS MV A F IMD L V SDVVDUmMR 4o atendimento Quantidade
SRU FDQWHLURYV DMDUGLQDGRV DQWHV GHGRK B DIWHDP HQ WRX E500/D b XYV SMWHMLDLY QR
FYUUHJR HVWi SUHYLVWD ELRYDOHWD GH RNGH\DFB D BB QUAHFH BHRU 513 @ Y\pwryéJLL@DFLRQDLV (QWUHJIXHV &RQFOXtGDV 2 &'+8
GH EJXDV 30XYLDLV FRQYHQFLRQDO SDWIGD ERPLBVGHFILAAOMH BOMRWBVYHQDWIL YDV SD
WUDWDPHQWR AQDO GD TXDOLGDGH GDWLMVDNPSDOVWHLDSLH/Ywwmwoww@@\ﬁge Q,_p&%\@m_l@\/R 8'+8
GH SUIWLFDV TXH FRODERUDP FRP D PLWLSBDOMR.GWY ULPISQ&EWR K ¥PXYDGRVH WRUODUHP
PDLV DOLQKDGRV j SUHVHUYDomR H jV GDQYPLFDV GRV SURFHVVRV | 7RWDO GH 8QLGDGHV &DUWDV GH &UpGLWR
4XDQWR DR JHUHQFLDPHQWR GDV PHGLOo}H\WH HHUHIAW R G GHH VIGIRRIVG B PREWDWP B BdHAFLDGDV SRU 2EUDV GH S8UEDQL]DImMR GH )DYHOD &'+8
iJXD H HQHUJLD HOpWULFD QDV REUDV KBWIMDEHRRBQW GDO& 986 K HRHIR GRY RV EDOWHI IR\
GH REUDV 2V GDGRV WrP VLGR ODQoDGRWQELVHQWRAD *HVWMRHGH 7RWDO GH 8QLGDGHV &DUWDV GH &UpGLWR SUEDQL]DOomR 2 &'+{
SDUD FRQVXPR GH iJXD HQHUJLD HOpW RIVFBDH) WHIR G R ¥ mGRH GRE U B VG Bl < = —
KDELWDFLRQDLV 8QLGDGHV +DELWDFLRQDLV HP 2EUDV &'+8
Protecéo a Biodiversidade e Recuperagdo Ambiental B8UEDQL]Doa}HV GH )DYHODV HP 2EUDV &'+8
$ LPSODQWDOmMR GH HPSUHHQGLPHQWRYV HKIDEDWIDA. BQBLVPPED\G BV WLULLNALSW VLA 1L\
RX GH DOWR YDORU DPELHQWDO FRPR SROMHHPHEYR Do/miR FRPREHA{ 7RWDO GH 8QLGDGHY 8UEDQL]Do}HV HP 2EUDV 2 &'+8
SHUPDQHQWH $33 ORFDOL]DGDV QDV IDVHHQWBNQWX IFRFYy UHRRym"rrQw v o
YHIJHWDomR VLIQLAFDWLYD $ DXWRUL]PORR SDWD BNVWERQ R EXHIDV &R BBrddt Bp19PELHQWD O
GR (VWDGR GH 6mR 3DXOR &(7(6% H DVVLRQDGDW DWW GHH AR PIHQFRBRRIUHMERQKHFLGD SRU VHX WUDEDOXR 6MRH3 P ¥R HIO R HOFRH HIM YW RE RV
S~EOLFDV D VHUHP SUHVHUYDGDV RX UHEXEHR BI® DX B H/ B HRQFRR WRIB Br BIOWP GXYNMBWR R DQR
OLFHQFLDPHQWR DEDUFD WHUPRV GH FRBRWREDLVYDRDFRIFPAR) lydndi R FGR IWHRFE LD TXDQWLGDGH
GH HVSpFLHV YHJHWDLV D VHUHP LPSODWDWDIGBIYD \H GrdR DV HKID@ WX VIHGPHL IR Yokl tWVELRPYomR  6HOR GH 0p UQRWRR QIDD W DRAXHY RVWB P DR/ YD HUR D!
GR WHUUHQR DOWHUDGDV 'XUDQWH R SARDIR GR HB\HH BR Q G\W W Xk R R B&pHYPNR ¥ B B-HDPHRQYWR GH $VVHQWDPHQWRMNW SEBEWDRUPWDYV 5HJIL} OHW
LQWHUIHUrQFLDV RX DOWHUDO}HV GHFRWUHQMMHW B DQ R ¥ UAR QW BDSMIDQWVY.RGH LPSODQWDomR
GRV HPSUHHQGLPHQWRYV f 3UrPLR ,$% 63 ,QVWLWXWR GRV $ WKL WHSMRR/MGIRV % HI\DLIERUBGR BIDX) D R +
63 &DPSR %HOR $ % IRL SUHPLDGR QD FIHWNHRARMBLDMMELWDomR GH[JQWHU
2XWUR IDWRU LPSRUWDQWH QD UHFXSHEB®SR @KLEDL F R W DOX ) RDW UIDBMM®K RTGHD LQFOXL
D UHPRomR GH SRSXODomR GH iUHDV SU RW MWMIBOM ofRRQ & K LSERAL@} 6 R CGRIVMEE BeEmMivER P D
LPSODQWDomR GH LQIUDHVWUXWXUD HRPRHMALILRVGRD GRIVI R RUWMHRY SRQIRLBER R [E\H DLQGD VRE RV HIHLWRV ®F WRXVM HFR/QQRIF B OWKIHPRESD QR YV
KDELWDomR VRIUHX FRP UHVWULOmMR GHLDHG & UADREVL W3IRAM RVIV FO &' 6HIF B QWD (
4XDQGR VH WUDWD GH UHJL}HV FRP 1UDWDOL GBIG BV YR BHOIGHWID LD/P ERRIRRMBY RS U R WHRIGIGRRWUD U VHX RUODPHQWRF Y& B QGERRY j URHVF XRJLV] R 6 m RRE DD DFSRX
SRU H[HPSOR DV LQWHUYHQO}HV QD 6HUGR ®R VIR UDK i GHIR B URWIRR.IBIRIYPIPDH OWR GRY FRPSURPLVVRV H FRUQXWUYDWED PD UYPOPLLGRE RV DAR/Q M
6XVWHQWIYHO 2 D &RPSDQKLD EXVFD LPSOXQ@WDR BiY SWHIRHI®GA P W GRBVIVWISRLRARDPOGWHY DYDQoRV GD &RPSDQKUR YSHDW®D RS D LPRRID PG WIRVGHSV E |
GD SRSXODomR GHVVDV iUHDV H TXH DWH@GBR HOHIHYWX®hMR GHFSUNVEDEHV GH
FRPSHQVDo}HV DPELHQWDLV H[LJLGDV SRU OHL (VWH TXDGUR LPS}H | 6MHEINADWILR Bl ¢ B'+8EWEPDBHIRYWY H IRUPDV UHOD
FRP RV HQWHV IHGHUDWLYRV EHP FRPR PRI WDM DFD D\ RQGH $ IDIRADE B X ¥ RR
1R TXH GL] UHVSHLWR DRV LPSDFWRV GDV UHWDY EGRGHYHDV&EBPERQHKWMEBGCRRE-RMOPtOLDY GH EDL[D UHQGW HPWERX VIF B G &' PRYDGORPBPD D QHIF
HPSUHHQGLPHQWRYV VmR DSURYDGRV QRWyjuQ mRW O DEMRFY DIGRUMN BHPWRAER ORI PYVRY GH WHUFHLURVoGR @R GR DDWL B R UDIG| DIV DH P RERQMWLXQ \
FDUDFWHUtVWLFDV GD DWXDomR GD HPSUWHRWW H XCHQIGR KU H\H PR LG GRIYRRV FULWpPULRYV
GH FRPSHQVDomR GH DFRUGR FRP D OHJL\WMHXdHIR WD QDRUGBPRASRBNoWHRURBXY VLVWHPDV
GH OD]JHU RX iUHDV SURWHJLGDV GHVWLREGTHQ G RFHIDVAW ODR R '\M BXE@RY DY FE WIRBP O LKL [D (FRQ{PLFD )HGHDBRUWREGRVUWXEM!]GHRNVR® DR 6 HF |
GH TXDQWLGDGH H D GLYHUVLGDGH SUHHNMRWRYNQD 6OBJILVODomR HVWWEEWD@mR IRL XP PDUFR LPSRUWDQW B dqHR/ ¥ R /MIXQQWL B RVHRAP D Q G RIIB W XS H W
R REMHWLYR GH YLDELOL]DU D UiSLGD IfFRR RN WRRX ¥HR B HGRR HPV PR GDP W H
$ &RPSDQKLD WDPEpP FXPSUH FRP RV 7HUPRV KBUD &R R SURPLUNVYR DPHVAESERYSSDUD FDSWDomR GH QRYRV U HRIWDRD /QWRUDO BXR/QHOWSE P HD R
DVVLQDGRV FRP RV yUJmRV OLFHQFLDGRWHW RQRI/HYDWORDY B RR/PIDR/SHIH-N QUGB b GMBW BB PV
REUDV HP DQGDPHQWR QR LQWHULRU GR (\HW®BG R H®HG BMHRQIRAVO RR W WPIRRPSRVLomR
GH YHJHWDomR HP iUHDV GH SUHVHUYDomR PSHUPRWYQ FRWHUHY HJ HHBHUHRAHFUVOBHWURSROLWDQDV GD %DL[D GRE 6P QW.INAID PH PGH) FEENGRWEHD/X O R D\
PtQLPR GD iUHD WRWDO ORWHDGD ORHDW IGBGRYWDRELDAD 6 PHRPVWROGMRVHH (ISRMWRVWR SODQHMDPHQWR KDELWDEDR®DBE HQ PR LAHWFH G RPO®Y GRH
UHSUHVHQWDQGR XPD LQWHUYHQomR VLJIKLOARAD WH Y B HYD HIFP SWIRIGQRWR) ¢f 1B B/HEEHR PO X6RRIWH WpFQLFR GD &'+8 WHWWUREDRORR SRDPMQR IV LRRRAFDW L
3DXOR 1mR HVWmMR FRPSXWDGRV QHVVHV QXIRHURD R GRS UHHQ REPWMINHRMD FHROWRYV SUHFIULRV HP FXUVR QBVMDV RMHILFHS/L R R WRHOWIRQ QR U
DFHLWH GR yUJmR AVFDOL]DGRU H HVW#IRVWBBRWDQWR FRQFOXtGR\&6HWUWHYODQRY OHWURSROLWDQRY GH +DELWDomR
$WXDOPHQWH Mi IRUDP FRQFOXtGRV SURMHWR\M BQ DDVH®I$ W QNHGLHMSQNNRR/FEP 8 A DY WHIbMWNYOWHUQDWLY DV GIDR&DH@BF TR AHSA D W B & RHG Hs BB%VHS U R
GH $UDUDTXDUD %DXUX ODUtOLD 3UHVLGHR V3K HWR G BHRQEWHH UBMRR3IPBIPYR G B RIURFEPFDSHOR QRYR 3URJUDPD 1R D8I ISFDRADD FO D ooGRR GHRP WRU KI
&DPSLQDV 7DXEDWp H %DL[DGD 6DQWLVWIUHIHRBXK BV SOQIEHLEID. ¥ QBRHMMMPDRIAGDOLGDGH
DV SUHIHLWXUDV RIHUHFHP RV WHUUHQRMQVXRIVUH F B BHWDNRVREHHPBQMH@LARLPSRVVXHP
WRGR R DSRLR WpFQLFR H UHFXUVRV SPH@WR FRROWSDRWDHWRVH BWHRGWRGRLDY QRUPDV H |nformages Corporativas
SURFHGLPHQWRV FRQVROLGDGRV SHOD HR SWHRWHWWWUYDYpV GH VHX 0D QXD @ofpanhia de Desenvolvimento Habitacional e Urbano do Estado de S&o Paulo
7UDWDP VH GH HPSUHHQGLPHQWRYV FRP DS OR¥HQfRDFGRROUFOXtBR QRN DR WbgR\OW L b SFAEGGHED LQIRUPDO}HV HGGWBRQ VIWLYRW VFRQYRFBDOPBWY 1 R
D LQIUDHVWUXWXUD GH iJXD H WUDWDPHMRWR H 8 HVQIBWHP ERP 6 RRBERHIMHB dF° R BSRV3IDXOR H HP MR U QD LIV MRILDILGHUFHUIWL RQ@LYM R X PO R @ H
G:iJXD R TXH JDUDQWH R WUDWDPHQWR LIRWHORVGWRHGRYV BVWRWHRN MIS@OIDMWDGDYV H D
FRQGXomR DGHTXDGDV GDV iJXDV SOXYLDJURN }HYLMW D@ &R UHSHDHOQWRRY G RPR/ HWUHJRV Governo do Estado de S&o Paulo
-RmR 'RULD 2 *RYHUQDGRU
$0pP GLVVR HVVHV HPSUHHQGLPHQWRY SR\HWUXYHR M &5$ HUP DWHHIMW E HHSWEBNEpPP GH
UHFRPSRVLOomR GH YHJHWDomR HP iUHDV GGHGRIRWDGDV GRX Y\MDNWLCH]HR RRP XVR Secretaria da Habitaggo
SUHWpULWR GH DJULFXOWXUD 'H DFRUGWR BP&R VW RXHUHW®ID biWR GRADRQ RS BHYLP R GD JODYLR $PDU\ 2 6HFUHWIULR GH (VWDGR
iUHD REMHWR GR HPSUHHQGLPHQWR 'LDG@WPRSGERWVPLR VR DWWPQD\E RV CSFTHIDN H
P66 GH iUHDV D VHUHP UHYHJHWDGDV DJXDUGDQGR D OLFLWDomR GDV REU
Margo/2019
2V SURMHWRY GH HPSUHHQGLPHQWRYV FR P UHYHY HWTR 6R GHABASRVYmMRRHRB ER V,
SRU SURAVVLRQDO FRPSHWHQWH FRPR HQUR GRHIHVWRVDIU {$IMR P @ GRHXQIER JHQRWILH Q W I?%)(%'EV Ry gUHVLGHQWH SHLQDOGR BB SHTXL
TXDQWLGDGH H GLYHUVLGDGH SUHY L VWDWHQMR 0 H DLAVGDCHN @ CHW & ID\GX DD GRIVHY/ S p H
LPSODQWDGDV DV VHIXLQWHY FRQGLO}HW SHFEHF HP? BXDV BRD HVBEFGBYV YH(OQH%ks "|'_VG¥' Bl onwn LHOVRQ /XL] 1REMHO $OI
H HVSpFLHV HP SHULJR FUIWLFR 'LUHWRU $GPLQLVWUDWLYR )LQDQFHLUR 1pGLRI+HQUL
Destaques 2019 'LUHWRU 7pFQLFR $JXLQDOGR /RSHVMXLQWD
$ &'+8 DIJUDGHFH WRGDV DV RSRUWXQL G DETH3/R GIH IF UMINV¥H PHHRQ W R HD DISIUGIHEH. FD G D
XP GRV HPSUHJDGRV H SDUFHLURV GH QHRMHWRWXH ¥HR 6RERURHBPPFQR \SWD. NLR}E\W%%%W?.ODQHMDPHQWR H 3URMHWRY s|fl opoa
SURSRUFLRQDQGR EHP HVWDU H TXDOLGDGHSE&H PLMDIP j&DIFROYDVDMXEPD(VWDPR
RUJXOKRVRV GRV FDPLQRRAY DXHEK W LHOVKSIHRQFEND B \D ¥ R ORVDF RRUWIR GDGHGLFDOMRYUHWRU GH $WHQGLPHQWR [+DELWDFLRQDO DUEHO|
TXH QRV PRWLYD
"LUHWRU GH $VVXQWRYV -XUtGLFERV H 5HJX R
OXLWRV IRUDP RV SURMHWRY UHDOL]DGRW H®QW H ¥ XGiH PIIDIOHDFAH B RS HMMMDUTK Y DP RV ff@/@._u%w sHLYIBRRR psHTxLoR
DOJXQV DTXL FRPR UHFRQKHFLPHQWR HRMUDWLGMR D WRGRV RV HQYROYLG
$ (QWUHJXHY HPSUHHQGLPHQWRY FRP HQHAFGDGBV KRELRVDEVRGPDVIEWRYROWD(F#HRD 9LVWD 2 &HQWUR &(3 6mR 3DXORY* 63
_Z22Z FGKX VS JRY EU
it/ LZWGXHD\gHR?/Y 5 g Yt ':, '; 8 XVFRt SGL|-||? \Z v B E B 8 é ?H7QH GQg\LE f:a UH ?gfggz & HFI,H LFgm;LDRPGZ ?)E\FD %is i%(forme%geg s(?ogrg (}/s conteudos deste relatério, acesse o site ou entre em contato com
6XSHULQWHQGrQFLD GH 30DQHMDPHQWR H*BURQ BDP B\H +SIREFLVQD. FIDRQRL 8 +
tf )RUDP UHDOL]DGRV DWHQGLPHQWRY H@®RERDOW HQ GDP HQWDRYV ISQUVHQFLDLY Do}HV GH httfr')‘?/‘;m%%i%s;%‘)r'
PRELOL]DomR YLVWRULDV H YLVLWDW B®WDPHQWRWVH DOPPFRGRO}HVWHDV : : SESEE
f )RUDP UHDOL]DGRYV SURMHWRY VRFLDRWGHVHQVRQYLFHRVERPFREDWIiW2&'/ TXH CREDITOS
WLYHUDP FRPR REMHWLYR SURPRYHU R GGR/HRUWW D ® HF i RWRWRR € B ONSIFH R EBBHWQ W RUEB XD 0 GH 6XVWHOWDEHOWRBOM PWHYXOSWDGR GR SDUWC
GD LGHQWLGDGH ORFDO &'+8 $JUDGHFHPRV D WRGRV SHOD SDUWLBMSD 6DR M [5 H P ROMRPE DRIF R VBLHP ¢

FROHWD GH LQIRUPDO}HV
¥ 2 TUDEDOKR 7pFQLFR 6RFLDO GH SUp RFXIDWMIRO MR SGY REWIHDHW/ HHBRFLDO +,6
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Balangos patrimoniais em 31 de dezembro de 2019 e 2018
(P PLOKDUHV GH 5HDLV

Ativos Nota 2019 2018
&DL[D H HTXLYDOHQWHYVY GH FDLI[D
$SOLFDoO}HV ILQDQFHLUDV 9
3UHVWDo}HV D UHFHEHU 10
Impostos a recuperar
'"HSYyVLWRV H FDXo}HV
Outras contas a receber
Total do ativo circulante 1.617.812 1.465.776
'"HYHGRUHV SRU YHQGDV FRPSURPLVVIDGDV
Terrenos 1la
BURMHWRY HP IDVH GH GHVHQYROYLPRQWR
,PYYHLV HP FRQFHVVmMR RQHURVD 13
,PYYHLVY D FRPHUFLDOL]DU
'"HVDSURSULDoO}HV HP DQGDPHQWR 11b
)&96 D UHFHEHU
'"HSYyVLWRY MXGLFLDLV
Outras contas a receber
Total do realizavel a longo prazo 10.020.858 9.506.087
,PRELOL]DGR
,QWDQJtYHO
5.151 5.822
Total do ativo néo circulante 10.026.009 9.511.909
Total do ativo 11.643.821 10.977.685
Passivos Nota 2019 2018
JRUQHFHGRUHV H SUHVWDGRUHYVY GH VHUYLORYV
(PSUpVWLPRV H ILQDQFLDPHQWRYV
2EULJDO}HV FRP SHVVRDO H HQFDUJRYV
&RQYrQLRVY D UHSDVVDU 19
,PSRVWRV H FRQWULEXL0o}HV D UHFROKHU
6HJXURV D SDJDU
2XWUDV FRQWDV D SDJDU
Total do passivo circulante 409.257 371.476

(PSUpVWLPRV H ILQDQFLDPHQWRYV
S3URYLVMR SDUD GHPDQGDV MXGLFLDL20 H DGPLQLVWUDWLYDYV

BURYLVmMR SDUD GHVDSURSULDoO}HV 11b

%HQHILFLR D HPSUHJDGRYV 21

)&96 D UHFROKHU

7D[D GH FRQFHVVmMR RQHURVD 13

2XWUDV FRQWDV D SDJDU

Total do passivo ndo circulante 948.769 977.769
Patrimoénio liquido

&DSLWDO VRFLDO 22a

5HVHUYD GH FDSLWDO 22b

5HFXUVRV SDUD IXWXUR DXPHQWR GH22DSLWDO

$MXVWHY GH DYDOLDomR SDWULPRQLZ2®

BUHMXt]RVY DFXPXODGRYV 22d

Total do patrimdnio liquido 10.285.795 9.628.440
Total do passivo 1.358.026 1.349.245
Total do passivo e patriménio liquido 11.643.821 10.977.685

'"HPRQVWUDO}HV GRV AX[RV GH FDL[D OpWRGR ,QG
([HUFtFLRV AQGRV HP GH GH]HPEUR H
(P PLOKDUHV GH 5HDLV

2019 2018

Lucro liquido do exercicio 283.534 311.720
$MXVWHYVY SDUD

5HYHUVMR H FRQVWLWXLomR @R\SIBBIGOLAX WA PO SDUD F
GXYLGRVD FDUWHLUD GH FOLHQWHYV

SHYHUVMR H FRQVWLWXLomR RN SRQ@WBWIXBUD®D GH VXE
FDUWHLUD GH FOLHQWHYV

5HYHUVMR GD SHUGD HVWLPDXBBDIYM W HKEHXomR DR YDORU
LPyYHLVY D FRPHUFLDOL]DU

5HYHUVmMR SHUGD HVWLPDGD SDIYD @ KW&X¥omR DR YDORU UH
VXEVLGLRYVY GRV LPYyYHLVY D FRPHUFLDOL]DU

5HYHUVmMR GD SHUGD HVWLPD X3 ISDIYH @ HEHXomR DR YDORU

terrenos
S5HYHUVmMR H FRQVWLWXLomR G&GR DHRUGDOHRWLPDGD SDUD U
UHFXSHUiIYHO GH SURMHWRY HP IDVH GH GHVHQYROYLPHQWR
3HUGD 5HYHUVmMR HVWLPDGD SDUWHOHIRX®&FE HHR YDORU UH
receber
5HYHUVmMR GD SHUGD HVWLPDXE BDIYH @ HG&RX¥omR DR YDORU
VXEVLGLRV GRV LPYYHLV HP FRQFHVVmMR RQHURVD
3HUGD HVWLPDGD 3UR ODU %DQFR GR SRYR
$WXDOL]DomR PRQHWIULD GR )&96 D UHFROKHU
$WXDOL]DomR PRQHWIULD GR )&96 D UHFHEHU
'"HSUHFLDomR GR LPRELOL]DGR
$PRUWL]DomR GR LQWDQJtYHO
BURYLVmMR SDUD GHVDSURSULDO}HV 1
5HYHUVmMR GH SHUGD SDUD GHPDQGDV MXGLFLDLV H DGPLQLVWUD
-XURV SURYLVLRQDGRV H QmR UHFHELGRV GD FDUWHLUD GH FOLH
%HQHAFLR D HPSUHJDGRYV
$MXVWH GH SURYLVmMR GD WD[D GH FRQFHVVmMR RQHURVD

(814.480) _ (680.434)

5HGXomR DXPHQWR QRV DWLYRV
$SOLFDo}HV AQDQFHLUDV

3UHVWDO}HV D UHFHEHU

Impostos a recuperar

"HSYVLWRV H FDXo}HV

2XWUDV FRQWDV D UHFHEHU $GLDQWDPHQWRY GLYHUVRV
"HYHGRUHV SRU YHQGDV FRPSURPLVVDGDV

Terrenos

3URMHWRY HP IDVH GH GHVHQYROYLPHQWR

,PYYHLV HP FRQFHVVMR RQHURVD

,PYYHLV D FRPHUFLDOL]DU

)&96 D UHFHEHU

"HSYVLWRV MXGLFLDLV

$XPHQWR UHGXomR QRV SDVVLYRYV
JRUQHFHGRUHV H SUHVWDGRUHV GH VHUYLORV
2EULJDO}HV FRP SHVVRDO H HQFDUJRV
,PSRVWRV H FRQWULEXLo}HV D UHFROKHU
6HJXURV D SDJDU
&RQYrQLRV D UHSDVVDU
/ILTXLGDoDR GH FRQWLQJrQFLDV
2XWUDV FRQWDV D sSDJDU

Caixa usado nas atividades operacionais (464.181) (574.069)

Fluxo de caixa das atividades de investimento

$TXLVLomR GH LPRELOL]DGR

$TXLVLOomR GH LQWDQJLYHO

Venda Agdes

(1.397)

Fluxo de caixa usado nas atividades de investimento (2.340)

JOX[R GH FDL[D GDV DWLYLGDGHV GH AQDQFLDPHQWR

5HFXUVRV SURYHQLHQWHV GH DSRUWH GH FDSLWDO GH DFLRQLVW,
&DSWDo}HV GH HPSUpVWLPRV H AQDQFLDPHQWRYV

3DJDPHQWR GH HPSUpVWLPRV H AQDQFLDPHQWRYV

&DL[D OtTXLGR SURYHQLHQWH GDV DWLYLGDGHYV GH 35089 F L 558.0:2

Aumento liquido em caixa e equivalentes de caixa (107.640) 83.815
&DL[D H HTXLYDOHQWHY GH FDL[D HP 72 GH MDQHLURS57.142 73.327
Caixa e equivalentes de caixa em 31 de dezembro 49.502 157.142

$V QRWDV H[SOLFDWLYDV VmR SDUWH LR@AHIUDIWH GDV GHPRQVWUDO}H$VWQRWDV H[SOLFDWLYDV Vnud SHYWAHQ DQWHUUDQ W

'"HPRQVWUDO}HV GDV PXWDo}HV GR SDWULP QMRVOHPXLGR GHAWFERIRY A H
(P PLOKDUHV GH 5HDLV

Reservas de capital

. . Reserva para doagdes Adiantamento para futuro Ajustes de avaliagdo - Total do
Nota Capital social ~ ) - ) Prejuizos acumulados A
e subvengdes aumento de capital patrimonial patrimonio liquido

Saldos em 01 de janeiro de 2018 22a 14.148.006 16.599 611.250 (4.651) (6.126.946) 8.644.258
Resultados abrangentes do exercicio
%HQHAFLR D HPSUHJDGRYV 21
Total de resultados abrangentes - - - 1.309 - 1.309
IXFUR OtTXLGR GR H[HUFLFLR
Transagdes com acionistas
$GLDQWDPHQWRY SDUD IXWXUR DXPH@&R GH FDSLWDO VRFLDO
$XPHQWR GH FDSLWDO VRFLDO $*2 GH22c
Total das transag¢Bes com acionistas 611.250 - 59.903 - - 671.153
Saldos em 31 de dezembro de 2018 22a 14.759.256 16.599 671.153 (3.342) (5.815.226) 9.628.440
Resultados abrangentes do exercicio
%HQHAFLR D HPSUHJDGRYV 21
Total de resultados abrangentes - - - 2.668 - 2.668
/IXFUR OtTXLGR GR H[HUFLFLR
Transagdes com acionistas
$GLDQWDPHQWRY SDUD IXWXUR DXPHQ@2R GH FDSLWDO VRFLDO
$XPHQWR GH FDSLWDO VRFLDO $*2 GH22c
Total das transag6es com acionistas 671.153 - (300.000) - - 371.153
Saldos em 31 de dezembro de 2019 22a 15.430.409 16.599 371.153 (674) (5.531.692) 10.285.795

$V QRWDV H[SOLFDWLYDV VmR SDUWH LR@FHIUDOMVH GDV GHPRQVWUDO}HV AQ
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...Continuacéo
Demonstracges do resultado } 1IRWD H[SOLFDWLMUQHEQRY 1mR UHFRQKHFLPHQWR GRRY GIRUI MXPMINRR GIR \
([HUFtFLRV AQGRV HP GH GH]HPEUR H QHFHVVLGDGH GH FRQVWLWXLomR GH SREKH¥RHNWR LQGRFYDORGH] GRIDR
(P PLOKDUHV GH 5HDLV GHVWHYVY GHQWUR GR FXVWR GRV SURMHWRY VHU JHUR
b. Incertezas sobre premissas e estimativas
Nota 2019 2018 $V LQIRUPDO}HV VREUH DV LQFHUWH]DVHYRMAPBVRIQMIA/DN PV BUHHBHYMBEUR Gl
SRVVXHP XP ULVFR VLJQLAFDWLYR GH WHHWXWORVBB QX [ IDAVRX Y YWH PRI UALQDODC
Receitas de atividades operacionais 1.782.362  1.790.861 LQFOXtGDYV QDV VHIXLQWHYV QRWDV H[SOLFDWLYDYV
5SHFHLWDV GH YHQGDV GH XQLGDGHV KDERWDFLRQDLV ¥ 1RWD H[SOLFBWUHVWPoO}HV D UHFHEHU H GHYHGRUHV3$RG ¥VY IV FRE BV
SHFHLWD FRP JHVWMmMR GH FUpPGLWRYV GH SUHVWDo}HV D UHFHEHU H GHYHGRUHV SRU YHQGDV FRPSURPL DGDV
Outras receitas operacionais $ IRWD H[SOLFBWUHINVWDPO}HV D UHFHEHU H GHYHGRUHV3SRIG Y (IGHM FRB BV
SDUD VXEVtGLRY FRQWUDWXDLVY AUPDGRV FRP PXWXiULRV
Custos e Despesas de atividades operacionais (1.375.068) (1.225.617) $ IRWD H[SOLFDWLMDUQHQRY 3HUGD HVWLPDGD SDUD UHGAXI6 bhRHIARWY DO R U
 1IRWD H[SOLFDWRYRMPWRY HP IDVH GH GHVHQYROYLPHQWRR DBH SR HVW
Custos de producéo das unidades habitacionais 23 UHFXSHUiIYHO GH SURMHWRY HP IDVH GH GHVHQYROYLPHQWR
'"HVSHVDV FRP VXEVtGLRV } 1IRWD H[SOLFDWRYDPHQY HP FRQFHVVMR RQHURVD 3HU®DGRWURBEHHIIRYHL
'HVSHVDV GH SURGXomR H FRPHUFLDOL]DGMR QmR LQFRUSRUDGRY WEWIGLRY FRQWUDWXDLV QDV FRQYHYVYHLY HP AQRE RAVDNMHRQR VREDF
obras i 1RWD H[SOLFDW//PYWIDHI? D FRPHUFLDOL]DU 3HUGD HVWIHFXGDH WEHHE O BE X (
'"HVSHVDV GH GHVHQYROYLPHQWR FRPXQLWIULR LPYYHLV D FRPHUFLDOL]DU GHFRUUHQWHY GH XQLGDGHV LQYDGLG
'"HVSHVDV FRP JHVWmMR GH FUpGLWRYV OtTXLGDV t+ 1IRWD H[SOLFDW)IXY®GQ7GH FRPSHQVDomR GH YDULDoO}HV LPODBODUBRY 2 )&
UHGXomR GR YDORU UHFXSHUIiIYHO
Lucro bruto 407.294 565.244 1 1RWD H[SOLFDWWRYD¥mMR SDUD GHPDQGDV MXGLFL LM SH BREPLDLAN B B WH

SUREDELOLGDGH H PDJQLWXGH GDV VDVGHY SHUDHEFEKR DY Q 8 DAR HXIiG IDYIEB UR YILC
c. Mensuracao do valor justo

8PD VpULH GH SROtWLFDV H GLYXOJDo}HVHRER WHHOWVUG D mdRR BRDRXAR UM X V \
H SDVVLYRV AQDQFHLURV H QmR AQDQFHLURYV

'"HVSHVDV FRP SHVVRDO

'"HVSHVDV FRP HQFDUJRV VRFLDLYV
'"HVSHVDV FRP VHUYLoOoRV GH WHUFHLURYV
'"HVSHVDV FRP PDWHULDLYV

'"HVSHVDV FRP HQFDUJRV GLYHUVRYV

"HVSHVDV WULEXWiULDYV $ &RPSDQKLD UHYLVD UHJXODUPHQWH G DL/RW GImERMXEWHIVY IGYHH DV VB @ o AFRD

UHYLVmMR GD 'LUHWRULD $GPLQLVWUDWILWIRP)LBROOFMRY DU FHGIN Y B FHA XWMAD |
Resultado antes das receitas (despesas) financeiras liquidas 287.056 309.681 &RPLWr GH $XGLWRULD H VH QHFHVVIUI@DHV $GANLUAADGDYMTHOR &R PHOKIRD
5HEHLWDV ILODQFHLUDYV 29 $R PHQVXUDU R YDORU MXVWR GH XP DWILXRRXXGRIDOREVHR YDYBRPYSHORHU
"HVSHVDV ILQDQFHLUDV 29 TXDQWR SRVVtYHO 2V YDORUHV MXVWRW VOR HHO/DNF LAFD GKRW UHPU[EX LU H
LQIRUPDO}HV LQSXWV XWLOL]DGDV QDXLWWHQLFDRDGH DYDOLDomH D VH
(Despesas) e receitas financeiras liquidas do exercicio (3.522) 2.039
*Nivel1: SUHoRV FRWDGRV QmR DMXVWDGRV HR BHVUY¥DYGRW DGV QWR\F DUD DW
Lucro liquido do exercicio 283.534 311.720 *Nivel22 LQSXWV H[FHWR RV SUHORV FRWDGRVREYHMXtiGRYVQ&DIt P HO [ TXR Re
GLUHWDPHQWH SUHORV RX LQGLUHWDPHQWH GHULYDGR GH SUHGQg
5HVXOWDGR SRU DomR 5 *Nivel 3: LQSXWV SDUD R DWLYR RX SDVVLYR TXREQHRB YVWHRLE DG/H P G|RY DHPRG |
5HVXOWDGR SRU DomR EiVLFR HP 5 30 QmR REVHUYIiYHLV
5HVXOWDGR SRU DomR GLOXtGR HP 530 3DUD WRGRV RV LQVWUXPHQWRY AQDQFHLDRMAPQLVGMUGHNRP ERR KEHUD -

$V QRWDV H[SOLFDWLYDV VmR SDUWH LRQ@AHIUDIQWH GDV MﬁﬁW%quB% Lf® GR YDORU FRQWIEWOXRRQWRY PXQHD GPWIDURV VAN D QR U
R YDORU GH OLTXLGDomR QDTXHOD GDWD

Demonstrac6es do resultado abrangente

(IHUFtFLRV AQGRV HP GH GH]JHPEUR H ,QIRUPDO}HV DGLFLRQDLV VREUH DV SU HRLF/ \GRV XWDIORL B & DWX @ I RV © V YW
(P PLOKDUHV GH 5HDLV QRWD H[SOLFDWLYD Q% L QVWUXPHQWRYV AQDQFHLURV
2019 2018 5 pBasede mensuragao
. - $V GHPRQVWUDO}HV AQDQFHLUDV IRUDP SKHSDYDGDR FRP EDFHo QR BRWWE
Lucro liquido do exercicio 283.534 311.720 LWHQV TXH VMR PHQVXUDGRYV D FDGD HIBURtEDRVHLPREORQIOHFLGR @R EDO
Outros resultados abrangentes (ORA) + LQVWUXPHQWRY AQDQFHLURV PHQV X URGBNVSHOONRDGRORU MXVWR [SRU PHL

$HQHAFLR D HPSUHJDGRV t DSOLFDo}HV AQDQFHLUDV H DSOLFDo}HV AQDQFHLUDV YLQFXODG

$ 3DVVLYR OLTXLGR GH EHQHItFLR GHAQUGRWR LGAR Q WH I IR/RGRR B R PUDRO RAH
Resultado abrangente total 286.202 313029 SUHVHQWH GD REULJDomR GR EHQHItFLR BFSOQIF®R R QD0 QRWID B GRIODRALKY
$V QRWDV H[SOLFDWLYDV VmR SDUWH LQ@FHIUDIDMWH GDV GHPRQVWUDO}HV AQ
6 Mudanga nas principais politicas contabeis
1RWDV H[SOLFDWLYDV jV GHPRQVWUDO}HV AQD Q F Hd OB\06 (R2) - Arrendamento

(P PLOKDUHVY GH 5HDLV 2 &3& 5 LQWURGX] XP PRGHOR ~QLFRHQIG OFIRHQQWDREV. (YR DEoDnARD G HRB S DW U L
DUUHQGDWIULRYV 8P DUUHQGDWIiIULR UHKRR KHRH UHPS D WM Q WoIH RG vV LB®/RUB
1 Contexto operacional R DWLYR DUUHQGDGR H XP SDVVLYR GH DVXMBQREEDPHOQWRRTEH HHS My GBW

$ &RPSDQKLD GH 'HVHQYROYLPHQWR +DELWIH I6R@D®D K ORJ E DBORS G RERBMDBRQGDPHQWR ,VHQO}HV RSFLRQDQG HVMQWRR 8 LM/I$ FFQIYW R VS 8 DU H W W
"&RPSDQKLDp ORFDOL]DGD j UXD %RD ®IXWOMRD? QF % U EHIQDN jp) X P OMIRPIBWRIY D$ FREPONMBEBLOLGDGH GR DUUH QG DRIR D VBXI® DIQHFR Y HRY OGS B D @R
FULDGD SHOD /HL Q@H]HBHUR &GH TXQDOHBE BBH AH[HFXWDU SURJDWDDPOYVKNDEAEWD FR\RODUHQGDPHQWRY HP AQDQFHLURY RX RSHUDFLR@DLYV
HP WRGR R WHUULWYULR GR HVWDGR Q6 LAHR BRXjORR SHRADN INRRGHDE/DLRDDWHR GD LQWHUYLU QR
GHVHQYROYLPHQWR XUEDQR GDV FLGDGHNRQV/R QNQFLEGRFEA 6hBRHIDXIDR Y &PDREXEVWWMPXLDY QRUPDV GH DUUGGR RP HRG@W R H[$VSHRQWRHN &R S OMP |
GD +DELWDomR H DFRPSDQKDU AVFDOLBHIREBRIDVYRYD B B RVRICAVE XDE B W §RY DG X LAH @WHYQGDPHQWR OHUFDQWLO
GH ORWHV H KDELWDo}HV AQDQFLDGDYV SHOD &RPSDQKLD

$ QRUPD p HIHWLYD SDUD SHUtRGRV DQXDAWN MRRHIQIRLEBHHP RX3DEBWD QiR
2V UHFXUVRV SDUD D FRQVHFXomR GR VRN RENMHRWMRH X RIFRLIDR ¥ vh\R DS BRMPQILM RU ER QNP BQRDGH GHPRQVWUDO}HWXBQIRQEB&UDV5GD &RBB QJQR PB @W
3~EOLFD GR (VWDGR GH 6mR 3DXOR PHGRRQORUP DGRGW HRFGH FHDLS R WOBOH B WEWRLD $QXDO

/2$ DSURYDGD SHOD /HL Qf GH G@N[RB@GH BRLEB GHFRBIRWHQWHV GD 'DUUHFDGDomR
PHQVDOuU DVVLP HQWHQGLGD D VRPDW yDd}H\G RB\R U ARHELPLHPWM B W R\ SREH d6Rratts P
OHLO}HV GH TXLWDomR GH AQDQFLDPHRQYWRE¥ ERF BXWXUWYIRR/VS BlySH LIRVEHIRULHDR}HVHGEtFLR GH D &RPSDQKBGRWIFROVRXDW R ¢ H QM HAGMoRR G

VHIXURV 2V SURMHWRY VMR GHVHQYRGWLISRS/UPIH@HLQWW B DRIRDQ M[BABRERRD® B Y DREFHDOMH DTXHOHV FRQWUDWRH \GH HQRRHQMEDIP PN RIRP HF &R DD

RX VHUYLORV DWUDYpV GH OLFLWDomR VGHY B/EREH®R F RE® DYV QPRUHRDYBIUHUHD GDWH QO WIR] PR FDQWLO RSHUDFLREORQWEBE&R X Q5mR FRDWU D W ¢ GH DU

SHOD /HL GH GH MXQKR GH RX FRQWUDWRY GH SUHVWDomR GH VHUYLOR&BPF D\WFRRIGR &RPSRP QRBIED D YD C

. SRWHQFLDLV LPSDFWRV DGYLQGRV GD DSOLFDomR LQLFLDO GD QRWPD

$ &RPSDQKLD DLQGD SDUWLFLSD GH &RQYrQGRGHW BBERVFPRPFEAP®IREMBWLYR GH

JHUHQFLDU UHFXUVRV SDUD DWHQGLPHQWRV|WLGBIEBQ GDAS DR X E Q il Veh@igé MRV GH

SUHFDULHGDGH HPHUJrQFLD H FDODPLG®RWH @b BEXRWD H{R QLFDMH. GRYQDAKPH RV HVWXGRV IRUDP LGHQWLAFDIBRW nFlR G\W QW RVGEBHHD 6 S(Rp GV T
QRUPD TXH VMR L FRQWUDWRY GHEDOKXR K YORR W G R LD FRYQ\GIDPHROWY R W

2 Base de preparagdo YDORUHV YDULiIYHLV

a. Declaragao de conformidade

$V GHPRQVWUDO}HV AQDQFHLUDV IRUDP HQDWRBDG PR GW i DHRW GRS fiyRRSHIM RoRengubR \Cbfpanhia é um arrendatario

%5*$$3 HP FRQVRQKQFLD FRP R 30DQR GHHARRQREMMWDGMR &RE8F0 DU ISDYROGCR GPL BLYMARQKHFHX QRYRV DWLYRW PIHRMNRAL YRRS\H SDEIDR @ B X[V G DV HG

TXH D &RPSDQKLD p DJHQWH GR 6LVWHPDHLQDQFHLUR GD +DELWDOMBPLEQLVWUDWLYDV $ QDWXUH]D GDV GHUVBEEDY HGW R ¥ LARXQEIDGAD \5 R KHH D &
UHFRQKHFHUiI DPRUWL]DomR GH DWLYRW GHX GRY HR\ERJ I HR KWV RJ B oG H NS D U3,

1D UHXQLmMR GD 'LUHWRULD GD &RPSDQKLD UHIRQLDPXGR BIP|DGBH PAR@®FGKVMR GDV

SUHVHQWHY GHPRQVWUDO}HV AQDQFHLUDV $ &RPSDQKLD DQWHULRUPHQWH UHFRQKHRL®D R AR VGR \RSHHWID OLLRYHIIA) GMHU D C
GR DUUHQGDPHQWR H UHFRQKHFLD DWLYRKDK LSDX?DYR VI QDHDK G L\EB PSR T X

'"HWDOKHV VREUH DV SROtWLFDV FRQWIiEQWYD GDVERP ORYKD. H FS\OL A ROSIBDHIHEOWRY HIHWLYRYV GH DUUHQGDPHQWRY H DV GHVSHVDV UHFROKHFLG

(VWH p R SULPHLUR FRQMXQWR GH GHPRRVARPBOIGKLEQDPR FIXIDUDR BQ@EPDIGBVB/R D &RPSDQKLD QmR PDLV U H FHRGBKCHHHMW B RSIEW B ¥ LRIIBD \D U X H
$UUHQGDPHQWRV H R ,&3& LQFHUWH]DNVUKHEXUMIOQDBRNMR U /R D\S O P HRGRK GN URVRIVQ GD¥RPSDQKLD LQFOXLUI QDR REUS DD BRHQ &R \D GUHNQ GR P HQ
UHODFLRQDGDV QDV SULQFLSDLV SRO QL RIRW PRIQN\S (ELHIDMWH Y W QR G HY R WY GDPHQWR

7RGDV DV LQIRUPDO}HV UHOHYDQWHYV SUyEHLDDVGD—NVG?FPWRQ/\X/WVHKD@})HMhMM VHQGR

HYLGHQFLDGDV H FRUUHVSRQGHP jTXHODR QI VXD DEVWIBROD DGPRLNWMUWRY GD DGRoOomR LQLFLDO GR &3&QKLD HPSXUDHG RID GHIOWDRARIPSD XW
DERUGDJHP UHWURVSHFWLYD PRGLAFDGE WHWM P$GHHQ GDP HQWRQ SDXDUy

3Moedafuncionalemoedadeapresenta}géo H 'LUHLWR GH XVR p QR DWLYR EHP PRRRORTKRERHQMRS REBKNQWB G G H[H

(VVDV GHPRQVWUDO}HV AQDQFHLUDV HVWmMmMR D SRUR-HVGHI WXOEFR R QIIPOS5 B D G#R & XPHIELDDR G H GH 5 PLO SHODNBPRHW WVR 6imRXGR\GVREUH DV R

7RGRV RV VDOGRV IRUDP DUUHGRQGDGRN[BBDWR RXMDLEOXKMD U PEOLAD SRy BLPURDQGWIP HRWPRDY 2V LPSDFWRYV IRUDP HMH® B XD BRQ G X\DWRD b R® VA RS DBRW

4 Uso de estimativas e julgamentos R 6HQGR DVVLP D &RPSDQKLD RSWRX SRU GMRRVXBY¥REHKMHEGVWWW Db YHWM | A QW F
1D SUHSDUDOomR GHVWDV GHPRQVWUDO}HV WQROQRKL WD JD FRHGPW Q §\OVHMROUIPRB WD vV H
SUHPLVVDV TXH DIHWDP D DSOLFDomR GRWROUWAISRIJDMWPRRW i EHLMWL RRVW IBDVVLYRYV UHFHLWDV
H GHVSHVDV 2V UHVXOWDGRV UHDLV SR8HP GLYHUJLU GHVVDV HVW.UCAZ\WAL-Yncertezas em relagdo a tratamentos tributarios

(VWD LQWHUSUHWDOmMR HVFODUHFH FRXR BISPOHEG DR RVP B I VXLUMLINMR RH QB F |
$V HVWLPDWLYDV H SUHPLVVDV VmR UHYLVWWDW WL \XRMY RBDHYH HY DY HFFRDARODREF YRR TXDQGR KRXYHU LQFH UMPH R VWRRE VR ERWVH WU D WDE Bl GIMFR\Q &/ i

UHFRQKHFLGDV SURVSHFWLYDPHQWH VREUH R OXFUR OtTXLGR 'H DFRUGR FRB VDGIHYW R USHGWOLIMR HDWHFRQKH ¥
DWLYR RX SDVVLYR AVFDO FRUUHQWHVWXWBVIBRL&ERE DSKRFEQPER BR OXFX
a. Julgamentos SUHMXt]R AVFDO QDV EDVHV AVFDLYD®DW SHRYGHWp SV ARRW AQFER QAR X!

$V LQIRUPDO}HV VREUH MXOJDPHQWRYV W\ DOLYDFRERRWQDHD ¥ OTED s\ R BIGISTRRW ¥ VIQLAGFDW LYRWHUPLQDGRY FRP EDVH QHVWD LQWHUSUHWDomR
VREUH RV YDORUHV UHFRQKHFLGRY QDVFGHPRQX\VEDMoQBV XA DRIFGWHYVQRWDNY H[SOLFDWLYDV

(VWD LQWHUSUHWDOmMR HVWi HP YLJRU HG@MB HRAHD P G B HOWIHAFRIRGE ML P SD F\
¥ 1IRWD H[SOLFDWISYD|®zGRODUUHQGDPHQWR VH D &RPSDH)RLGHWHHF WHRHRDPH G\ R HR WiH IHHIWED LQWHUSUHWD onGRD W X@ID @ nGRH YR Q X W) DvoH BI{E RA G @ F
RS0}HV GH SURUURJDomR (PSUHVD

- P
CDHU, sAoPAlL

| Secretaiade Habtagso

Continua...

ausoridade certificadona aficial H
documento
imprensaoficial assinado

; : digitalmente
GOVERNG DO ESTADO DE SAC PALLDY GOVERNO DO ESTADO









































